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The purpose of Program Plannin g and Assessment at Har tnell  College is to obtain an honest and authentic view of a program and to 
assess its strengths, oppor tun iti es, needs, and connect



 

 
    
  



 

I. COMP REHENSI VE  REV I EW  

INST RU CTIO NS 
è  For  pr ogra m s/di sci p l i nes  sch edu led for  com pr eh ens i ve re vi ew  i n  spr i ng  

2015, p l ease com pl ete  Sect io ns  I,  II,  and  III.  
è  For  pr ogra m s/di sci p l i nes  sch edu led for  ann ual r evi ew , p l ease  com pl ete  

Sect i ons  II  and  III.  
 
 
 
 
 

 

 
 

 
Pl ease  com pl ete  th i s sect io n  for  pr ogr ams/ di sci p l i nes s ch edu led for com pr eh en si ve r evi ew  i n  spr i ng  2015. 
Go to  Sect i on II  for  pr ogra m s/di sci pl i n es sch edu led for  ann ual  r evi ew  i n  spr i ng  2015. 

 
A. OVERALL  PRO GRAM  EFFECTI VENESS 

 
1.   Descr ibe you r pr ogr am  in  te r m s of it s over al l  ef fect i veness over  the past sever al y ears . 

 
Please con si der  t he questi on s below i n  descri bi ng y our  pr ogr am / dis ci pl i ne/ ar ea.  

 
·  How are students/ employees served by the program? 
·  What are the unique aspects of the program? 
·  How does the program relate to the needs of the communi ty? 
·  How does the program interface/ collaborate wi th other  programs on campus? 
·  What is working well in the program/di scipline? 
·  If t here is a sequence of courses in your  program, what process or  fr amework is used to ensure alignment? 
·  How is consistency maintained between/amo ng multi ple sections of a single course? 
·  H
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B. I NSTR UCTI ONAL STAFFING  
 

1.   In  th e tab le below ent er the numbe r of  sect ion s



 

1.   Descr ibe the demon str ated ef fect i veness on  th e pr ogr am  over the past sever al y ears  wi th  level s and t r ends of 
ach ie vem ent da ta, i n clud ing degr ee/ cer ti f i cate com plet ion s (aw ar ds) and em pl oym en t stati st i cs. 

 
[Begin response here] 

 
 
 
 
 
 
 

 2. Descr ibe th e numbe r  of,  acti vi t ie s of,  and r ecomm endat ion s r esul t i ng fr om adv isor y comm i t tee m eeti ngs that

n

2 2

e

D s



 

academic goals in an environ ment committed to student learnin g, achievement and success. 
 

[L ist and describe program goals here] 
 

1)  
 

2)  
 

3)  
 

4)  
 

5)  
 
 
 
 
 



 

ENR OLL MENT  
 

2.  Review  the en r ol lmen t  data. Descr ibe and analyze any pat ter ns or  anom al ies that you  notice .  Wh at do  you  
make  of  these  patterns  or a nom alie s?  W hat ac t ion s sho u ld  be taken to ensure c ont inuou s im pr ovem en t? 

 
Enrollment has steadily increased from a low of 448 in Fall of 2012 (low due to courses being cut doing during economic crisis years) 
to a high of 560 students in Spring of 2014. The Spanish enrollment ratio to the overall college enrollment ratio was high est in 
Spring 2014, reaching 2.24% from a 1.90% in Fall 2012. 
 



 

 
According to the Program Awards Summary Report, the Spanish program has awarded nine degrees in the last three academic years. 
Since Fall 2011, the number of students receiving the degree in Spanish has steadily increased. In Spring 2014, four students 
received the Spanish degree, which is 44% of the degrees received in the last three years. Promotion of the major  



 

 
 
 

4.    Com par e student retention  in  th e DE  teachin g envi r onm en t wit h retention  in  th e face-to-fa ce teach ing 
envir onm en t in  the sam e cou rs e. Ar

mrh



 

 
  



 

 

D . OUTCOMES  
 

Use your  Program Outcome Maps to assist you in this subsection. As you plan your  course assessments, keep the higher level 
program outcome in mind. While course level assessment serves the purpose of examinin g the teaching and learnin g for  that 
par ticular  course, it also provides the data that will be viewed collectively  for  assessment of t



 

CORE COM PETEN CI ES 
 

3.  Descr ibe how Cor e Com petencie s (Communication Skills , Information  Skills , Critical  Thinking/Problem 
Solving, Global Awareness, Aesthetic Appreciation, Personal Growth and Responsibility)  we re speci f i cal l y 
addr essed by the pr ogr am/ d iscipl ine dur ing the past y ear . For exam ple , were  data gather ed at the cou rse  level ? 
W as there  r evie w  and analysis of  th e data? H ow  d id the d iscipli ne fac ul ty engage in  d iscussion ? We re  any 
int er vent ion s con ducted? Are ther e any pl ans to m ake c hanges to cou rs es or imp r ovem en



 

 
5.  Descr ibe course  level  assessments  r esul ts and how  th ey will  in flue nce you r plans mo ving  forwar d. 

 
The results revealed that students have difficulty learning to communicate using  the subjunctive mood. Per our discussion, we 
concluded that since English does not have the subjunctive mood, this is a problem area for students that needs to be addressed. 

 
 
 

6.  Descr ibe assessm ent  act i vi t ie s that  need to be str engthene d or  im pr oved . W hat a r e the chal lenges to achi eving  
th ese im pr oveme n ts? 

 
More practice with writing at the paragraph level will be provided. Writing prompts will focus on topics that require student s to  
use the subjunctive mood appropriately.  

E. PREV I OUSLY  SCH EDULED  ACTI VITIES  
 

 
Th



 



 

 
 
 
 

Thi s sect io n  m ust  be com pl et ed for  ALL academ ic pr ogra m s, w h eth er  sch edu led f or  ann ual  or  
com pr eh ens i ve r evi ew  i n  spr i ng  2015. 

 
A. 

 m 



 

 
1.   L ist  in for m at ion  concer ni ng new pro jects  or act ivi t ies pl anne d. The first activity listed should be the most important;  the second 

activity listed the second most important, etc.  Please k eep i n  m ind that r esou r ces needed, i f f unded,  would  not  be app rov ed 
un t i l  sp r i ng 2016 an d prov ided un t i l FY 20 16-17. Ongoin g act i vi t i es i nvo lving r esou r ces tha t  w i l l  no lon ger  be avai labl e 
f rom gr an t  funds star t ing FY 201 6-17 m ust  be pl anne d for  app ro pr i ately . 

 
Activity  Strategic 

Plan 
Goal(s) 

No. & 
Letter 

(e.g., 5A)* 

Related 
Courses, SLOs, 

PLOs, 
or goals 

Desired 
Outcome(s) 

Resources 
Needed 

Person 
Responsible 

Estima ted 
Date of 

Completion 
(can be more than 
one year in length) 

Comments 

1. Hiring a 
replacement for a 
faculty member �s 

s 



 

Activity 1 and 2  
2.  Th is i tem  is used to descr ibe how the new  act i vi ty,  or c on ti nu ing new  act i vi ty,  wi l l supp or t  th e 

pr ogr am / d iscip li ne. 
 

Consider: 
·  Faculty 
·  Other staffing  
·  Faciliti es 
·  Equipment (non-expendable, greater than $5,000), supplies (expendable, valued at less than $5,000 )



 

curriculum, developed and assessed SLOs, developed a major, received the approval for a transfer degree, and hired and mentored adjunct 
faculty.   Based on the FTF (full -time faculty) data, the Spanish discipline is working at the equivalent of 6.15 full -time faculty members. 
However, with the continuing growth in enrollment, this equivalency is increasing. 

 
c)  Does  thi s act i vi ty sp anTJ
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Activity 3  
 

2.  Th is i tem  is used to descr ibe how the new  act i vi ty,  or c on ti nu ing new  act i vi ty,  wi l l supp or t  th e 
pr ogr am / d iscip li ne. 

 
Co



 

 
 
c)  Does  thi s 



 

B. RESOURCE REQUESTS 
 

If  new/ additional resources are needed for your program/ discipline, it  is important that you identify t hem and project their  cost, 
and that these resources and costs be considered through the College �s integrated p
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APPENDIX A.  Strateg i c Pri oriti es & Goals  
( f r om  H ar tnell  Col lege Stra tegic  Plan  2013-20 18) 

 

 
 

Priority  1: Studeny
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Priority  5:  Innovation and Relevance for Programs and Services 
 

Goal 5A: Hartnell College will  provide programs and services that are relevant to the real- 
world needs of its diverse student 


