


I. COMPREHENSIVE REVIEW

Please complete this section for programs/disciplines scheduled for
comprehensive review in spring 2014. Go to Section Il for programs/disciplines
scheduled for annual review in spring 2014.

A. OVERALL PROGRAM EFFECTIVENESS

1. Desbe mpneshisal effeckas ek peeal
gas .

Please consider the questions below in describing your program/discipline/area.

* How are students/employees served by the program?

* What are the unique aspects of the program?

 How does the program relate to the needs of the community?

 How does the program interface/collaborate with other programs on campus?)
* What is working well in the program/discipline?

e If there is a sequence of courses in your program, what process or framework is used to
ensure alignment?

e How is consistency maintained between/among multiple sections of a single course?

e Has the program explored alternative scheduling approaches?

e Do prerequisites, co-requisites and strongly recommended skills continue to meet program
needs?Are there special considerations regarding capabilities of incoming students?

 What professional activities have faculty recently (last three years) participated in?

[Begin response here]
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[Begin r esponse here]
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. INSTRUCTIONAL STAFFING
1. Ire tibk bet® arb berb ectifeed ad & berbfl
ad adj otfactip Bm /dsp byem erb pteeal
gas
Term No. of Full -time Adjunct
Active Faculty Faculty
Sections
2. Wht affifack /chEps he Thoe d b effeckasht pm



C. CTE PROGRAMS — LABOR MARKET & ACHIEVEMENT

Please complete this section if the program is Career Technical Education

(CTE). Go to subsection D if the program is not CTE.

1. Desbe b deatd effeckzask prarh pteeal
gagkeknd eddbachestdat , odideee/ cefcae
cph (aed} ad eptabs .

[Begin response here]

2. Desbe b ber6, aciksb ad ecedabehRfm
adgo be eedhthe oced erb ppas . Wht
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D. PROGRAM GOALS

1. Liad desbe prfdshy el atcpba
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This s ection must be completed for ALL academic programs, including those
scheduled for a comprehensive review in spring 2014

A. COURSE DATA & TRENDS

1. Pkas ewht B 3 -gared 6 ebtad scesb casy
prdsp. lIdefyk cespae chbeam h
catgarib EbetvYodoNOT med beabe £n dsfoeach
ca eegar
Course Course Name Does the course have ay DE
Number (online or hybrid) s ections?

Please use the data that have been provided.Analyze trends that you observe with respect to
the data for the identified courses and answer the following questions .

ENROLLMENT

2. Reewe ebhdat. Desbe ad aak aypesoan akes
at gbe
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DEGREES AND CERTIFICATES

4. Desbe b deatd effeckas bt pmerb pteeal
gadv bekad edd acheatdatn , Bladeee ad cefcae
cph /aads

In 2011-12, three students completed the A.A. in Theatre Arts, and one student completed in
2012-2013. The Associatein Arts in Theatre Arts for Transfer (AA -T) degree was approved in
March 2014, and is pending Chancellor’s Office approval.
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Cc. CURRICULUM
Cpt b firbeparcasbdad fegw

Courses scheduled for  Faculty member(s)
review during AY 2013 responsible for

14 as previously coordinating
specified
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(a) Was the course
reviewed and (b) taken
through the curriculum
process?



D. OUTCOMES

Useyour Program Outcome Map sto assist you in this subsection. As you plan your course
assessments keep the higher level program outcome in mind. While course level assessment
servesthe purpose of examining the teaching and learning for that particular course , it also
provides the data that will be viewed collectively for assessment of the associated program
level outcomes.

PROGRAM LEVEL OUTCOMES

1. Peasc pehbfiv abks
List Program level outcome(s) What changes have occurred | Was the Program
scheduled for assessment as in the program/ discipline as | Outcome Assessment
previously specified a result of dialogue? Summary completed?
None
List Program level outcome(s) Have your course level
scheduled for assessmehin SLOs needed for this
AY 1415 program level outcome
been assessed or
scheduled for assessment?,
To be determined by new full-
time faculty member
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CORE COMPETENCIES

3. Desbe e Cpeoesee pcicaladdesd by
p/fdsp do b pzar Feeap) ee dat jabed at
b ce kel Wade eevad aaibb dat? Hwld b
dsp facieae idsB Wee apeicdoed? Ae
be ajpaak chedrespetieactad
detea e}

Not applicable.

COURSE LEVEL STUDENT LEARNING OUTCOMES

4. Pkase cpe b filabks

Was the Course
Assessment Summary
Report completed?

In what term was
the course
assessed?

List courses scheduled for
SLO as®ssment as previously
specified

THA 1, 11,121,122,17Q,76

11|Page



THA 3, 1, 136, 180, 190, 91CWe need to reassess how students experience a theatrical
event. Students find it hard to attend events and we must find alternatives to accommodate
students or not require this activity as an assessment.
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E. PREVIOUSLY SCHEDULED ACTIVITIES

This subsection focuses onactivities that were previously scheduled An activity can address many
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This s ection must be  completed for ALL academic programs, whether scheduled
for annual or comprehensive review in spring 2014.

A. NEW ACTIVITIES

This subsection addresses new activities for, and continuin g new activities into, AY 2015-16. An
activity can address many different aspects of your progranvdiscipline , and ultimately is undertaken to
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*** Please complete this page for each new activity. *hk

2. TR em B edb desbe tk pacycmwacy v

B b pfidsp :

Consider:

Faculty

Other staffing

Facilities

Equipment (non -expendable, greater than $5,000), supplies (expendable, valued at less than
$5,000),

Software

Hardware

Outside services

Training

Travel

Library materials

Science laboratory materials

a) Desbe b avacidiy -@mcly htkeee i@

Discuss with part -time faculty retention and success data, and plan assessment activities in 2014 -
2015.

b) Desbe tinctgybb fiv

1) Ce Cpeay

2) ParbelOtm
3) Ca kelOtm
4) Pa/fiDsh Gal
5) Saer PiGal

Program level and course level outcomes will be assessed and discussed with parttime faculty.

c) Dedacipimacadem gag YES NO

If yes, describe the action plan for completion of this activity.

Yes, it is expected that continuous broad-based discussion about student success in theatre arts
will result in many completions of the Associate in Arts in Theatre Arts for Transfer (AA  -T).

d)
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*** Please complete this page for each new activity. *hk

2. Th em m®\db desbe tik avacy wmwacy v

fe pridsh.
Consider:

e Faculty

e Other staffing

* Facilities

* Equipment (non -expendable, greater than $5,000), supplies (expendable, valued at less than
$5,000),

e Software

e Hardware

e Qutside services

e Training

e Travel

e Library materials

e Science laboratory materials
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*** Please complete this page for each new activity. *hk

2. Th em m®\db desbe tik avacy wmwacy
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APPENDIX A. Saec Pbs& Gab
(fdrlaelCbe Saec PArR2013 -2018)

priority 1: Student Access

Goal 1A:Hartnell College will provide higher education, workforce development, and lifelong
learning opportunities —with seamless pathways—o all of the college’s present and prospective
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Goal 5A: Hartnell College will provide programs and services that are relevant to the real-
world needs of its diverse student population, while also developing and employing a culture of
innovation that will lead to improved institutional effectiveness and student learning.

Priority 6: Partnership with Industry, Business Agencies and Education
Goal 6A: Hartnell College is committed to strengthening and furthering its current

partnerships, in order to secure lasting, mutually beneficial relationships between the col lege
and the community that the college serves.
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Appendix B. Preliminary Proposal for Sound System Upgrades
For The Western Stage/Hartnell College
Prepared by Jeff Mockus

Proposed Target Budget: $200,000.00
Priorities:
I. Commission a design for this upgrade that prepares the system for further upgrades.

Il. Hire an install contractor for all permanent wiring for these upgrades.
1. Replace the Mixing Board and mix position desk.

V. Replace the Main Speaker System, add fill positions and stage specials.

V. Add Permanent Multi-Channel wiring to Stage, Orchestral Pit and Amp Rack.

VI. Upgrade the Intercom System to a 4-channel Base station. Add wireless for
backstage.

VII. Repair/Upgrade the Monitor System.

VIIl.  Add 8 more channels of UHF Wireless microphones

IX. Install a dedicated Intel-Based Mac for sound cue creation and playback.

X. Hire an audio engineer to maintain all audio resources the theatre.

. Commission a Design: estimate $10,000

| cannot stress enough how much stress, load-in time, tech time, and money this will save
you in years to come. Prevent this and future upgrades from being piecemeal additions. A
$200,000 budget won't cover all the priorities to completion, but you will have a plan of how
to add them later under seasonal budgets.

a. Specify equipment to be purchased under this budget.
b. Recommend equipment to realize a planned upgrade path.


http://www.yamahaproaudio.com/products/mixers/m7cl/index.html




VII. Repair/Upgrade the Monitor System.

Estimate: $2,000+

Purchase a dedicated shotgun microphone, and a preamp/eg/compressor unit to feed the
Monitor system. Replace the currently non-functional Monitor amp, repair the wiring to the
band room that was damaged during the last building upgrade.

VIIl.Add 8 more channels of UHF Wireless microphones

Estimate $8,000 - $10,000

This could easily be done as a future upgrade under a season budget. This would complete
the 24-channel System we have been striving for.

IX. Install a dedicated Intel-Based Mac, with software for sound cue creation and
playback.

Estimate: $3,000 - $5,000

| Highly, HIGHLY recommend you move to QLab v2



Appendix Gheatre Arts/Western Stage Shops equipment and tools

Scene Shop tools
Finishing machine  $1600

Scroll Saw $500

Total $2100

Lighting and Rigging one man lift for Mainstage
$7500

Costume Shop Equipment
Sergers/Overlock machines 2@500 $1000
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