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The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest and authentic view of a program and  to 
assess its strengths, opportunities, needs, and connection to the mission and goals of the college. The process is based on the premise that 



 

each academic program reviews assessment data and uses these data to plan for improvement. The results of these annual cycles provide 
data for a periodic comprehensive review that shows evidence of improvement and outlines long -range goals. 

 
The Program Planning and Assessment process improves and increases the flow of information about student learning, student su ccess 
and student behavior at Hartnell College. The result of the process also improves institutional effectiveness.  
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This PPA report is organized in 3 sections and 11 subsections as follows: 

 
I.  Comprehensive Review   �  a. Overall Program Effectiveness, b. Instructional Staffing, c. CTE Programs  �  Labor Market & 

Achievement, and d. Program Goals. 
II.  Annual Review   �  



 

 
 
 

 

 
 

 

Please complete this section for programs/disciplines scheduled for comprehensive review in spring 2015. Go 
to Section II for programs/disciplines scheduled for annual review in spring 2015.  

 

A. OVERALL PROGRAM EFFECTIVENESS  
 

1.   Describe your program in terms of its overall effectiveness over the past several years . 
 

Please consider the questions below in describing your program/discipline/area.  
 

"� How are students/employees served by the program?  

"� What are the unique aspects of the program? 

"� How does the program relate to the needs of the community?  

"� How does the program interface/collaborate with other programs on campus?  
"� What is working well in the program/discipline?  

"� If there is a sequence of courses in your program, what process or framework is used to ensure alignment?  
"� How is consistency maintained between/among multiple sections of a single course?  
"� Has the program explored alternative scheduling approaches?  
"� Do prerequisites, co-requisites and strongly recommended skills continue to meet program needs? Are there special 

considerations regarding capabilities of incoming students?  
"� What professional activities have faculty recently (last three years) participated  in? 

 [Begin response here] 

 



 

 

 

 

 

B. I NSTRUCTIONAL STAFFING  
 

1.   In the table below enter the number of sections offered and the number of full time and adjunct faculty in your 
program/discipline by term over the past several years.  

 
Term No. of Active Sections Full -time Faculty Adjunct Faculty  

    



 

    

 
 

2.  What staffing factors/challenges have influenced the effectiveness of the program?  
 

[Begin response here] 
 

C.  CTE P ROGRAMS  �  L ABOR M ARKET & A CHIEVEMENT  
 

Please complete this section if the program is Career Technical Education  

(CTE). Go to subsection D if the program is not  CTE.  

 

1.   Describe the demonstrated effectiveness on the program over the past several years with levels and trends of 
achievement data, including degree/certificate completions (awards) and employment statistics.  

 
[Begin response here] 

 
 
 
 
 
 
 

 2. Describe the 



 

 
 

3.  Does labor market data and/or the need for additional education indicate that changes should be made to your 
program? Does the program (continue to) meet a labor market demand and/or fulfill an important step toward 
higher/additional education?  

 
[Begin  response here] 

 

D. P ROGRAM GOALS  
 

1.   List and describe program/disciplinary goals for the next comprehensive review cycle. Be sure to 
highlight innovative, unique, or other especially noteworthy aspects.  

 
In considering your program  �s future goals, please review Hartnell �s vision and mission statements. 

 
VISION STATEMENT  

 
Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to 
the social, cultural, and economic vitality of our region and the global community.  

 
M ISSION STATEMENT  

 
Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach 
academic goals in an environment committed to student learning, achievement and success.  

 
[List and describe program goals here]  

 
1)  

 
2)  

 
 



 

 
 
 
 

 

This section must be completed for ALL academic programs, including those scheduled for a comprehensive 
review in spring 2015.  

 

 

A. COURSE DATA & TRENDS  
 

1.   Please evaluate the 3 -year trend of enrollment and success of courses in your program/discipline. Identify the 
courses you are choosing to examine this current year in the list below. You do NOT need to evaluate trends for 
each course every year.  

 
Course Number Course Name Does the course have any DE (online or 

hybrid) sections? 
WLD-155 Ornamental Ironwork  No 

WLD-156 Toolmaking No 

WLD-145 Special Projects No 

 

Please use the data that have been provided. Analyze trends that you observe with respect to the data for the identified cour ses 
and answer the following questions.  

 
ENROLLMENT  

 
2.  Review the enrollment data. Describe and analyze any patterns or anomalies  that you notice.  What do you 

make of these patterns or anomalies?  What actions should be taken to ensure continuous improvement?  
 





 

1.   Enter the number of Distance Education Courses, both fully online and hybrid sections, along with the 
number of full -time and adjunct faculty.  

 

 
Term No. of DE/Online  

Sections 
No of Hybrid  
Sections 

Full -time 
Faculty 

Adjunct Faculty  

N/A      





 

WLD-155 Michael Davis A. Yes  

WLD-156 Michael Davis A. Yes  

 
 
 
 
 
 

Courses scheduled for review during AY 
2014-15 

Faculty member(s) responsible for 



 

List Program level outcome(s) scheduled for 
assessment as previously specified 

What changes have occurred in the 
program/discipline as a result of dialogue?  

Was the Program Outcome 
Assessment Summary completed? 

#1 Demonstrate the use of welding and metal 
cutting processes safely and correctly.  

 

More focused attention has been given 
through instructor lectures and hands -on 
instruction as each course is taught. 

Yes 

 
List Program level outcome(s) scheduled for assessment in AY 15-16 Have your course level SLOs needed for this program 

level outcome been assessed or scheduled for 
assessment? 

#2 Perform welding procedures in two or more methods on steel plate 
tests in two or more welding positions.  

Yes they are scheduled for assessment. 

 
 
 

 



 

 
3.  Describe how Core Competencies (Communication Skills, Information Skills, Critical Thinking/Problem 

Solving,  Global Awareness, Aesthetic Appreciation, Personal Growth and Responsibility) were specifically 
addressed by the program/discipline during the past year. For example, were data gathered at the course 
level? Was there review and analysis of the data? How d id the discipline faculty engage in discussion? Were 
any interventions conducted? Are there any plans to make changes to courses or improvements in teaching 
and student learning?  

 
   



 

List courses scheduled for SLO assessment as 
previously specified 

In what term was the course 
assessed? 

Was the Course Assessment 
Summary Report completed? 

WLD-52 Yes Yes 

WLD-53 Yes Yes 

WLD-58 Yes Yes 

WLD-155 Yes Yes 

WLD



 

6.  Describe assessment activities that need to be strengthened or improved. What are t he challenges to achieving 
these improvements?  

 
The assessment activity that is currently being improved is ensuring that all outcomes reflect the abilities of the students being 
assessed and making the necessary changes to align the two. Increasing student lab time will also help strengthen and improve 
student learning. The challenge is aligning the abilities of the students being assessed and making the necessary changes for an 
effective outcome.  

E. PREVIOUSLY SCHEDULED ACTIVITIES  
 
 

This subsection focuses on activities that were previously scheduled. An activity can address many different aspects of your 
program/discipline, and ultimately is undertaken to improve or enhance your program/discipline, and keep it current.  

 
Activity scheduled What success has been 

achieved to date on this 
activity? 

What challenges existed or 
continue to exist? 

Will activity 
continue into AY 
15-16? 

Will activity 
continue into AY 
16-17?* 

1.Recruit a more diverse 
population to attend Hartnell 
College Welding Program 

An increase in the amount of 
the diverse population 
including females and the 
older population enrolled in 
welding courses. 

Drawing the special needs 
to the Welding Program. 

Yes Yes 

2. Non Destructive 
Examination (NDE) of Welds  

We have procured and are 
procuring 
equipment/instructional 
materials in order to facilitate 
this course. 

Course curriculum will be 
developed in order for 
realization of this course. 

Yes Yes 

* For each activity that will continue into AY 2016 -17 



 

1.   Evaluate the success of each activity scheduled, including activities completed and those in progress. What 
measurable outcomes were achieved? Did the activities and subs equent dialogue lead to significant change in 
student learning or program success?  

 
 

The recruitment of a more diverse population enrolled in the various weld courses has demonstrated a successful outcome. The 
Welding Technology program was able to host high school activity days, which culminated in enrolling students (Rancho Cielo) who 
consist of an at-risk population in the WLD -150 course. We have made accommodations for the special needs population in order to 
facilitate specific needs. As dialogue has ensued among key stakeholders, it has influenced changes in accommodating the multi-faceted 



 

 
 
 
 
 

This section must be completed for ALL academic programs, whether scheduled for annual or 



 

 
 
 
 
 
 
 
 
 
 



 

outcome. 

3. Faculty and staff 
training  

2A, 3A, 3B All  Faculty and 
staff will be 
trained to the 
industry 
standards in 
order to provide 
effective 
student 
learning.  

Funding  Michael Davis Ongoing, Spring 
2016 

 



 

"� Software 

"� Hardware 

"� Outside services 

"� Training  

"� Travel 

"� Library materials  

"� Science laboratory materials 

 
a)  Describe the new activity or follow -on activity that this resource will support.  

 
1. Consumables Budget: The Welding Technology Program has grossly outgrown its � historical consumable budget due to the increasing 

enrollment o f students and the additional need to offer more weld courses. Our current budget charges $1.40/hour lab fee per 
student. This is far below other regional community colleges that offer weld courses. Funding is a critical need. 

2. New Curriculum: Curriculum modifications and changes are ongoing but as industry standard equipment is procured, new courses 



 

1. Consumables Budget: Increasing the consumable budget will allow the students to achieve the Program level Outcomes and Course 
level outcomes.  

2. New Curriculum: Curriculum changes will enhance all aspects of the Core Competencies. It will also align the Program level Outcomes 
and Course level outcomes in order to continue to align our program with the AWS industry standards and needs. 

3. Faculty and Staff Training: As faculty and staff receive training that continues to align with industry standards, this allo ws success in 
regard to the Program and Course level Outcomes. 

 
c)  Does this activity span multiple academic years?  &�  YES      &�  NO  

 
If yes, describe the action plan for completion of this activity.  
 

1. Consumables Budget: This is an ongoing activity and will require attention to enrollment data in order to facilitate appropriate 
consumable budget allotments that continue to match the increasing enrollment.  

2. New Curriculum: Beginning with the Program level outcomes of the Welding Technology Program and then assessing each Course 
level Outcome help create the roadmap to successful student outcomes. 

3. Faculty and Staff Training: Faculty and staff should have the opportunity to acquire ongoing learning experiences that align 
themselves with AWS industry standards. They are then able to provide appropriate and effective teaching opportunities. Seminars, 
career enhancement opportunities and course specific classes will allow for a more qualified Hartnell employee.  

 









 

 

Priority 4: Effective Utilization of Resources 
 

Goal 4A: To support its mission, Hartnell College is committed to the effective utilization of its human resources.  

 

Goal 4B: Hartnell College is committed to having its physical plant, furnishings, and grounds maintained and replaced in a 
planned and scheduled way to support learning, safety, security, and access. 

 

Goal 4C: Hartnell College will maintain a current, user -fri endly technological infrastructure that serves the needs of students 
and employees. 

 

Goal 4D: Hartnell College is committed to maximizing the use and value of capital assets, managing financial resources, 
minimizing costs, and engaging in fiscally sound planning for future maintenance, space, and technology needs. 

  



 

 

Priority 5:  Innovation and Relevance for Programs and Services 
 

Goal 5A: Hartnell College will provide programs and services that are relevant to the real- world needs of its diverse student 
population, while also developing and employing a culture of innovation that will lead to improved institutional effectivenes s and 
student learning.  

 

Priority 6: Partnership with Industry, Business Agencies and Education 
 

Goal 6A: Hartnell College is committed to strengthening and furthering its current partnerships, in order to secure lasting, 
mutually beneficial relationships between the college and the community that the college serves. 


