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Program Planning and Assessment (PPA) 
for  Academic Programs 

 
  

Comprehensive Review, Annual Review & Action  Plan 
 
 

Spring 2015 
 
 
 
The purpose of Program Planning  and Assessmenthe premise 

that each academic program reviews assessment data and uses these datasc h

(mu st be i n  f i nal 
form  by 3/27 / 15)* 

Date Sub m i t ted to Dean  

Business Office Technology   

*Please note that you should work with your colleagues and dean to ensure that this report is completed, revised as needed, in its 
final form  and submit ted no later than the end of March. 
 
L i st of Cont r i bu tor s, in cludi ng Ti t le/ Posi t io n  
 

    
    
    
 
 
 
 

 
 

Name  Title/Position  
Peter Calvert  Instructor  
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I. COMP REHENSI VE  REV I EW  

 
 

 

 
 

 

Please complete this section for programs/disciplines scheduled for comprehensive review in spring 2015. 
Go to Section II for programs/disciplines scheduled for annual review in spring 2015. 

 
A. OVERALL  PRO GRAM  EFFECTI VENESS 

 
1.   Descr i be you r pr ogr am  i n  te r m s of  its over al l  ef fect i veness over  the past sever al y ears . 

 
Please consider the questions be
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B. I NSTR UCTI ONAL STAFFING  
 

1.   In  the  tab le be low  ent er the numbe r of  sect i ons  of fer ed and the numb er of  fu l l tim e and ad junct fac ult y i n  you r 
pr ogram / di scip li ne by term  over  the past sever al y ears. 

 
Term No. of Active Sections Full- time Faculty Adjunct Faculty 

    
    
    
    
    
    
    
    
    
    

 
 

2.  W hat  staf f i ng fac tor s/ chal lenges have  i n f luenced the ef fectiv eness of  the pr ogr am ? 
 

[Begin response here] 
 

C.  CTE PROGRAMS  –  L ABOR M ARK ET &  ACHIEV EM ENT 
 

Please complete this section if the program is Career Technical Education 
(CTE). Go to subsection D if the program is not CTE. 

 
1.   Descr i be the demon str ated ef fect i veness on  the  pr ogr am  over the past sever al y ears  wi th  levels  and t r ends of  

ach ie vem ent da ta, i ncludi ng degr ee/ cer ti f i cate com plet ions (a war ds) and em pl oym ent stati st i cs. 
 

[Begin response here] 
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2)  

 
3)  

 
4)  

 
5)  
 
 
 
 
 

 

This section must be completed for ALL academic programs, including those scheduled for a 
comprehensive review in spring 2015. 

 
 

A. COURSE DATA  & TRENDS  
 

1.   Please evaluate the  3-year  t r end of  en r ol lm en t  and success of  cou rs es i n  you r pr ogr a  n  ogr a g
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BUS 152 enrollment has been steady, reflecting the small size of the discipline; going forward this class will be paired with  BUS 
154 and BUS 1A which is likely to increase enrollment. 

 

 
 

SUCCESS 
 

3.  Review  the success data. Descr i be and analyze any pat ter ns or  anoma l i es that y ou no tic e. W hat  do y ou m ake  
of  these pat ter ns or  anoma l ie s? W hat  act i on s sho u ld be tak en  to ensure c ont i nuou s im pr oveme nt? 

 
BUS 151 had a substantial drop in success in Spring ’14. As a result, with consultation with Math Department faculty, a new text 
with a different emphasis has been chosen for Fall ’15. 
 
BUS 152 has a new edition of the text, and has some additional publisher’s material which students believe has aided as a study 
guide; this may account for the steady increase in success during the period.  

 
 

DEGREES  AND CERTIFICATES  
 

4.  Descr i be the demon str ated ef fect i veness of  the  pr ogram  over  the past  severa l y ears  w i th  levels and t r ends of  
ach ievem ent  da ta, such  as degr ee and cer t i f i cate comp let i ons / award s. 

 
For the last three years there has been a steady increase in both Certificate (0/10/9)  and Degree (2/9/8) awards. This may be 
partially in response to the effects of the economic meltdown, focusing more people on completing more education as they are no 
longer in the workforce. It must be noted, however, that the BOT program has always suffered in its completion rates because so 
many of our students “job out”; they complete enough courses to find work and do not complete their programs. The discipline 
argues that these are successes, since the students have reached their goals, which may not coincide with the College’s goals. 
 

B. TEACHI NG M OD ALIT Y 
 

1.   En te r the numbe r of  D i stance Educati on  Cou rs es, bo th  fu l l y onl i ne and hybr id sect i
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2.  Comp ar e student success i n  th e DE  teachin g envi r onm ent wit h success i n  
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Courses scheduled for review during AY 
2014-15 

Faculty member(s) responsible for 
coordinating 

Target semester and year—Fa 2015 or Sp 
2016 

BUS 131 Calvert Fa ‘15 
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m easur able ou tcom es wer e ach ieved? Di d the act i vi t i es and sub sequent d i al
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*** Please complete this page for each new activity. *** 
 

2A.  Th i s i tem  i s used to descr i be how  the new  act i vi t y,  or conti nu ing new  act i vi ty,  wi l l suppo r t  the 
pr ogr am / di scipli ne. 

 
a)  Descr i be the new  acti vity  or fo llo w -on  act i vi t y that this  r esour ce w il l suppo r t . 

 
As the technology and demands of the workplace have rapidly changed, the entire BOT program must be aligned with the needs of local 
employers. A BOT Advisory Committee made up of active practitioners will be most effective in directing such changes. 
 
b)  Descr i be how  this  act i vi ty suppo r ts all  of  the fol l ow ing that apply:  
 
Priority 6 addresses the relationship between industry and the College. This activity will not only provide useful information regarding the 
courses and programs that the College offers, but will strengthen the working relationship with individual companies in our S ervice Area. 
 
c)  Does  this  act i vi ty sp an  mu lt i p le academ ic years?  ��  YES      ��  NO 

 
If yes, describe the action plan for completion of this activity. 

 
 
The committee will meet four times in AY 15 -16 and two times in AY 16 -17. Each meeting will continue review of the steps by the 
Department with the Curriculum Committee  until the final approval by applicable agencies, e.g. Chancellor’s Office, as required. 

 
d)  W hat  m easu r eab le outcom es ar e expected fr om  this  act i vi ty? L i st i ndi cators  of su ccess. 

 
Changing course designators from BUS to BOT 
Aligning course material and SLOs with employer needs 
Reviewing and changing or adding Certificates to the BOT progam 

 
e)  W hat  are  the bar r iers  to ach i evi ng success i n  th i s act i vi ty? 
 

Recruiting sufficient members from the widest possible  industry and business base 
Unexpected complexity of change of course designators 
Unknown resistance from Chancellor’s Office 
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2B. T h i s i tem  i s used to descr i be how  the new  act i vi t y,  or conti nu ing new  act i vi ty,  
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Activit y 
No. 

Personnel 
Classified 

Staff/ 
Faculty 

(C/ F/M )* 

      Supplies/  
Equipment 

(S/E)**  

Technology 
Hardware/ 
Software 
(H /S)***  

Contract 
Services 

Training Travel Library 
Materials 

Facilities
/Space  

e.g., 
Science 

Labs 

Projected 
Costs 

1.  S    X   $1,400 

2.         None 

 

 
 

* Personnel: Inclu
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APPENDIX A. Strateg i c Pri oriti es & Goals  
( f r om  H ar tnell  Col lege Strate gic  Plan  20 13-20 18)  

 

 
 

Priority  1: Student Access 
 

Goal 1A: Hartnell College 
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Priority  5:  Innovation and Relevance for Programs and Services 
 

Goal 5A: 


