


The Steering Committee for College Re-Design

CHARGE

The Steering Committee:
Provides strategic leadership for and assesses progress on the college re-design process; and
Contributes input to and supports the Coordinators, including but not limited to establishing
agenda for Assembly meetings and considering issues of organizational structure.

MEMBERSHIP
The Steering Committee is comprised of the following members:
Faculty Coordinator
Administrator Coordinator
Academic Senate President (or designee)
Associated Students President (or designee)
CSEA President (or designee)
Vice President of Academic Affairs
Vice President of Student Affairs

MEETINGS
The Steering Committee meets monthly or otherwise as needed during the academic year and is chaired

by the Coordinators.

Inquiry & Design Teams

CHARGE
The Inquiry and Design Teams are responsible for pursuing inquiry and developing prospective designs
for their areas of purview. Inquiry and Design Teams include at least the following Student Progression
and Facilitation Teams:

Pre-Enrolled Students Team

Entering Students Team

Continuing Students Team

Completing Students Team

Facilitation Team

MEMBERSHIP

Each team is comprised of appointed Administrator Lead/Faculty and Staff Co-Leads and interested
administrators, faculty, staff, students, and external (K-12, 4-year institution, and industry) stakeholder
representatives assigned by Coordinators.

MEETINGS
Teams meet monthly or otherwise as needed during the academic year.






