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The purpose of Program Planning  and Assessment at Har tnell  College is to obtain an honest and authentic view of a program and to 
assess its strengths, oppor tun iti es, needs, and connection to the mission and goals of the college. The process is based on the premise 
that each academic program reviews assessment data and uses these data to plan for improvement. The results of these annual cycles 
provide data for a  perio dic comprer



 

I. COMP REHENSI VE  REV I EW  

 
_____________________ _________ 
Typed Name of Area Dean  Date    
 

 
VPAA Comments 





 

    
    
 
 

2.  W hat  staf f i ng fac tor s/ chal lenges have  i n f luenced the ef fectiv eness of  the pr ogr am ? 
 

[Begin response here] 
 

C.  CTE PROGRAMS  –  L ABOR M ARK ET &  ACHIEV EM ENT  

N/A  
 

Please complete this section if the program is Career Technical Education 
(CTE). Go to subsection D if the program is not CTE. 

 
1.   Descr i be the demon str ated ef fect i veness on  the  pr ogr am  over the past sever al y ears  wi th  levels  and t r ends of  

ach ie vem ent da ta, i ncludi ng degr ee/ cer ti f i cate com plet ions (a war ds) and em pl oym ent stati st i cs. 
 

[Begin response here] 
 

 2. Descr i be th e numbe r  of, activ i t ie s of, and r ecomm endat i on s r esu l t i ng fr om adv i sor y commi t tee m eeti ngs that   
      have  occur r ed over  the  past two year s. W hat i n for m at i on  and/o r  da ta were  pr esen ted that  r equ i r ed or  curr entl y 
      r equ i r e changes to be m ade to you r p r ogram?  Please attach copies of meeting minutes over the past two years  
      and  a list of committee members and their respective industries/areas.  

 
 
[Begin response here] 

 
 

3.  Does  



 

In  considering your program’s future goals, please review Hartnell’s vision and mission s tatements. 
 

VI SIO N STAT EMENT  
 

Har tnell  College wi ll be nati onally recognized for  the success of our  students by developing leaders who will  contri bute to 
the social, cultu ral, and economic vitality  of our  region and the global community. 

 
M I SSIO N STAT EMENT  

 
Focusing on the needs of the Salinas Valley, Har tnell  College provides educati onal oppor tun iti es for  students to reach 
academic goals in an environ ment commi tted to student learnin g, achievement and success. 

 
[Li st and describe program goals here] 

 
1)  

 
2)  

 
3)  

 
4)  

 
5)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 

 
This section must be completed for ALL academic programs, including those scheduled for a 
comprehensive review in spring 2015. 

 
 

A. COURSE DATA  & TRENDS  
 

1. Please evaluate the  3-year t r end of  enr ol lm ent  and success of  cou rs es i n  you r pr ogr am/ di sci pl i ne. Id ent i fy  
the cou rs es you ar e choo sing  to exam ine th i s curr ent  year  i n the l i st  below . Yo u do  NOT need to evaluate 
t r en ds for  each cou rse ever y year . 
 
 

 
 
 
 
 
 
 
ENR OLLMENT  
 

2.  Review  the enr ol lmen t  da ta. Descr i be and analyze any pat ter ns or  anom al i es that you  notice .  Wh at do  you  
make  of  these patterns  or anoma lies?  W hat ac t i on s sho u ld be taken to ensure cont in



 

 
 
 
 
 
 
 
 



 

 
 The enrollment trend for face to face in SOC 1 was higher in the Fall 2011, Spring 2012, and Spring 2013.  The lowest enrollment was 

in the Fall 2012 (61 students). There has been a decrease in enrollments for the 2013-2014 academic year. 

 Introduction to sociology has the highest enrollment rates. SOC 1 is popular among students because it is an introduction to the field of 



 

 
 
 
 
 
 
SUCCESS 
 

3.  Review  the success data. Descr i be and analyze any pat ter ns or  anoma l i es that y ou no tic e. W hat  do y ou m ake  
of  these pat ter ns or  anoma l ie s? W hat  act i on s sho u ld be tak en  to ensure c ont i nuou s im pr oveme nt? 

Online 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The success rate for SOC 1 and SOC 5 are below in comparison to the college success rates for all six semesters (Fall 2011-Spring 

2014). Spring 2014 was the highest success rate (65%). 

 The success rates are higher for SOC 5 than SOC 1. The success rates were high in the Fall 2012 (72%) and slightly decreased 

insignificantly to 71% and 90% in the Spring and Fall 2013. However, the highest success rate was in the spring 2014 to 80%. 

 

Face to face 





 

 When comparing Fall and Spring semesters, the lowest retention rates were in the Fall 2011 (64%) and highest in Fall 2013 (88%). 

 Although the retention rates for SOC 1 were high in Fall 2012, Spring 2013 and Fall 2013, the success rate was low. Fall 2013 had the 

highest retention rates but also the lowest in success rate (54%).  

 In looking at SOC 



 



 

Term No. of DE/ Online 
Sections 

No of Hybrid 
Sections 

Full -time 
Faculty 

Adjunct Faculty 

Spring 2013 4 SOC 1, 2 SOC 5 



 

 
The success rate for SOC 1 online and face to face averages out to 52%. Over half of the students who enroll earn a C or better. For 

SOC 5 online success rate is approximately 68% and 56% for face to face. These were online course (Fall 2011, Fall 2012) with no face 

to face instruction.  On possible reason for the difference in success rate might be that SOC 5 appears to be more challenging face to 

face. 

 

Many students enroll in online courses with the impression that it will be easier than attending face to face instruction. Students may 

find online courses difficult give the lack of face to face interaction with their instructor and/or classmates. Students who are 

successful in completing DE courses are focused, dedicated, and complete their assignments, discussions and exams. Students 

taking DE courses need to have time management skills in organizing their time around assignments, work, and other 

responsibilities. Another aspect of student success with DE instruction is students reaching out to their instructors for help.   

 
3.  Descr i be the pr ocess to change and im pr ove studen t success i n  to Td
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D. OU TCOMES  
 

Use your  Program Outcome Maps to assist you in this subsection. As you plan your  course assessments, keep the higher level 
program outcome in mind. While cours 



 

etc.) to successfully complete the course requirements and apply sociology in their everyday life. 
 

CORE COM PETEN CI ES 
 

3.  Descr i be how  Cor e Compe tencie s (Communication Skills , Information Skills , Critical  Thinking/Problem 
Solving, Global Awareness, Aesthetic Appreciation, Personal Growth and Responsibility)  we re speci f i cal ly 
addr essed by the pr og l e359 0 Tdle



 

SOC 5  Horte nc ia Jime ne z, Mariso l 
Whit e, Eric Strayer 

 

   
   

Spring/Fall 2015 

SOC 41  Mariso l White  
SOC 42  Horte nc ia Jime ne z  
 
 
 

5.  Descr i be course  level  assessments r esul t s and how  the y will  i n flue nce you r plans mo ving  forwar d.  
By working collaboratively on the Program Level Outcomes and Student Learning Outcomes, sociology instructors realized that 
when more than one faculty member teaches the same course (i.e., SOC 1, SOC 5), they can create one common assessment tool 
for that semester. Another observation from this process is that we need to strengthen our teaching in the application of 
theoretical frameworks and concepts so that students can have a better grasp. 

 
6.  Descr i be assessm ent  act i vi t ie s that  need to be str engthe ne d or  im pr oved . W hat a r e the chal lenges to achie ving  

th ese im pr oveme nts? 
 

Sociology faculty will be integrating a variety of teaching modalities in the classroom and online . This ranges from group projects, 
presentations, quizzes, exams, film reviews to research papers. One challenge that we foresee is coordinating the busy schedules of the 
instructors. However, through e -mail and conference call, instructors can connect and check-in.  

 

 E.  PREV I OUSLY SCH EDULED  ACTI VITIES  
 

 





 

 
  
 
 
 

This section must be completed for ALL academic programs, whether scheduled for annual or 
comprehensive review in spring 2015. 

 
A. NEW  ACTIVIT I ES 

 
This  subsection addresses  new  activiti es  for,  and  continuing  new  activiti es  into,  AY  20 15-16.  An activity can address many 
different aspects of your program/d iscipline, and ultim ately is undertaken to improve, enhance, and or keep your program/ discipline 
area curr ent. A new activity  may or may not require addit ional resources. Acti viti es can include but are not li mit ed to: 

ne



 

2. Elumen Training ACCJC 
accreditation and 
transparency 

1, 2A, 5A 

PLO and SLOs Be able to track 
SLO assessment 
with new software 

Compensation 
for part-time 
faculty 

Cheryl O’Donnell, 
SLO coordinator 

February 2015 

  

N/A 



 

8. Professional 
Development 
(conferences, 
workshops, etc.) 

3A, 3B, 2A PLO 1 & 2, Sociology 
SLO’s, professional 
growth, student 
retention and 
success 





 

*** Please complete this page for each new activity. *** 
 

2.  Th i s i tem  i s used to descr i be how  the new  act i vi t y,  or conti nu ing new  act i vi t y,  wi l l suppo r t  the 
pr ogr am / di scipli ne. 

 
a)  Descr i be the new  acti vity  or fo llo w -on  act i vi t y that this  r esour ce w il l suppo r t . 

 Activity #2: Elumen Training  
 

b)  Descr i be how  this  act i vi ty suppo r ts all  of  the fol l ow ing that apply:  
 

1) Core Co m petency (0.0/TT6 1 Tf
0 Tc 0 Tw ( )Tj
/TT3 1e 0 T





 

 
*** Please complete this page for each new activity. *** 

 
2.  Th i s i tem  i s used to descr i be how  the new  act i vi t y,  or conti nu ing new  act i vi t y,  wi l l suppo r t  the 

pr ogr am / di scipli ne. 
 

a)  Descr i be the new  acti vity  or fo llo w -on  act i vi t y that this  r esour ce w il l suppo r t . 
  Activity #4:  Job announcement for part-time Sociology Instructor 
 

b)  Descr i be how  this  act i vi ty suppo r ts all  of  the fol l ow ing that apply:  
 

1) Core Co m petency ( Communication Skills,  Information Skills, Critical Thinking/Problem Solving, Global Awareness,    
     Aesthetic Appreciation, Personal Growth and Responsibility)  

2)  Pr ogr am  lev el Out come (list applicable program outcome)  
3)  Cou rse level Ou tcom e (list  applicable course level outcome)  
4)  Pr ogr am/ Di sci p l i ne Goal (list applicable program/discipline goal)  
5)  St r ategi c Plan G oal (list  applicable strategic plan goal)  
 

With the creation of two additional courses and the desire to offer additional sections in Introduction to Sociology and Social Problems, 
the sociology department upon the snert:5mme   



 

 
 

*** Please complete this page for each new activity. *** 
 

2.  Th i s i tem  i s used to descr i be how  the new  act i vi t y,  or conti nu ing new  act i vi t y,  wi l l suppo r t  the 
pr ogr am / di scipli ne. 

 
a)  Descr i be the new  acti vity  or fo llo w -on  act i vi t y that this  r esour ce w il l suppo r t . 

  Activity #5:  Sociology Speaker Series 
 

b)  Descr i be how  this  act i vi ty suppo r ts all  of  the fol l ow ing that apply:  
 

1) Core Co m petency (



 

to host a speaker. 
 



 

 
e) 



 

e)  What are the barr iers to achieving success in this activity? 
 Time conflict in coordinating mentor/mentee meetings and WELI staff meetings. 
 
 
 

*** Please complete this page for each new activity. ***  
 

2.  This item is used to descr ibe how the new activity, or continuing new activity, will support the program/discipline. 
 

a)  Descr ibe the new activity  or follow-on activity that this resource will support. 
Activity #8: Professional Development 
 
b)  Descr ibe how this activity supports all of the following that apply:  
 

1) Core Competency (Communication Skills,  Information Skills, Critical Thinking/Problem Solving, Global Awareness,    
     Aesthetic Appreciation, Personal Growth and Responsibility) 

2)  P



 

draw upon in class. 
 

e)  What are the barr iers to achieving success in this activity? 
 



 

beneficial relationships between the college and the community (outcome 6A.4 p.13). 
 





 

2. Professional 
Development 

Full tim e 
and part -
tim e 
inst ruc t o rs  

N/A  N/A  N/A  N/A  HR 
facult y/st
aff trave l 
applic at io
n  

NA/  N/A  TBD on 
pro fe ssio nal 
dev e lo pme nt 
(~$300 -$500) 



  

APPENDIX A. Strateg i c Pri oriti es & Goals  
( f r om  H ar tnell  Col lege Strate gic  Plan  20 13-20 18)  



  

Pri


