
AB104:  Adult Education Block Grant 

SALINAS VALLEY ADULT EDUCATION CONSORTIUM 

Presentation to the  
Student Affairs Council of Hartnell College 

May 19, 2016 
 

Kristen Arps, Director, SVAEC 
Kathy Mendelsohn, Hartnell Designee to the SVAEC 



Programs that help adults get 

the basic skills they need to be 

productive workers, family 

members, and citizens. 
 

WHAT IS ADULT EDUCATION? 



To better meet the educational 

needs of California’s adult 

learners through the expansion 

and improvement of adult 

education services at the state 

and regional levels. 
 

INTENT OF THE ADULT EDUCATION BLOCK GRANT 





AEBG OBJECTIVES 

Gaps, barriers, and needs identified 

and addressed 

Viable pathways and seamless 

transitions into postsecondary 

education or the workforce 

Student acceleration 

Professional development 

Community partnerships and 

resources leveraged 



SALINAS VALLEY ADULT EDUCATION CONSORTIUM 

VISION 

All adults in the Salinas Valley will receive equitable 

access to the education, training, guidance, and 

support needed to set and achieve their educational 

and career goals.  

 



SALINAS VALLEY ADULT EDUCATION CONSORTIUM 

SVAEC Members: 

• Hartnell Community College 

• Gonzales Unified School District 

• North Monterey County Unified School District 

• Salinas Union High School District  

• Soledad Unified School District 

• South Monterey County Joint Union School District 

• Monterey County Office of Education 





REGIONAL NEEDS & SOLUTIONS 
o Increased capacity and offerings 

• More classes, especially ESL, Basic Skills, CTE, other 

workforce prep 

• Facilities, instructors, staff, equipment, curriculum, 

training 
 

o New programming 

• Contextualized Basic Skills / Integrated Tech Ed 

• Citizenship 

• Family Literacy 

• Computer/Technology training 
 

o Support services 

• Targeted marketing, outreach, recruitment 

• Counseling/education & career pathway guidance 

• College and career preparation 

• Childcare 

• Transportation 



REGIONAL NEEDS & SOLUTIONS 
o Viable options for underserved adults 

• Undocumented/non-resident students 

• Low-income students 

• Students working full time 
 

o Alignment 

• Assessment/placement, standards, outcomes, 

curriculum, eligibility, fees 
 

o Data and Assessment 

• Tools, metrics, methods, and training 
 

o Professional development 

• In student acceleration, curriculum 

contextualization/integration, use of technology, and 

data collection and analysis 
 

o Communication, coordination, and collaboration of 

providers and partners within the region 



HARTNELL’S ROLE IN THE SVAEC 

o New fiscal agent for the Consortium 

o Housing the new FT Consortium Director and PT 

Consortium Program Assistant 

o Hartnell College designees to the Consortium: 

• Kathy Mendelsohn, Dean, LLS&R 

• Eric Becerra, Director, HEP 

o Other Hartnell participants: 

• Deans Zahi Atallah and Renata Funke 

• Laura Zavala, College Pathways Coordinator 

• ESL Faculty: Carol King, James Beck, Diane 

Harley 

• Susan Pheasant, Ag Institute Director 







HARTNELL COLLEGE PROPOSED PLANS FOR 16-17 

Continue activities started in 15-16, including… 

 Work on not-for-credit and non-credit programming 

 Successfully transition adults to 


