
 
 

 
 
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu 

 

 
 

 
 
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu 

 

Dr. Willard Lewallen, Superintendent/President 

Dr. Romero Jalomo, Vice President of Student Affairs 

Kathy Mendelsohn, Dean of Academic Affairs  

Terri Pyer, Associate Vice President, HR/EEO 

Accreditation Midterm Report  

 

February 16, 2016 



 
 

 
 
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu 

 

Recommendation 1  

In order for the college to meet the standard, the team 
recommends that the college develop a process for regular and 
systematic evaluation of its mission statement. Additionally, the 
team recommends that the college implement this process to 
thoroughly review and revise its mission statement to more 
clearly reflect its intended population and address student 
learning. 
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Recommendation 2 

As previously noted in Recommendations 1, 2, and 3 in the 2007 
Comprehensive Team Report and in order to meet the eligibility 
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Recommendation 3 

As previously noted in Recommendation 3 in the 2007 
Comprehensive Team Report and in order to meet the standards, 
the team recommends that the college develop a regular 
systematic process for assessing its long term and annual plans, 
as well as its planning process, to facilitate continuous 
sustainable institutional improvement. The team further 
recommends that the college systematically review effectiveness 
of its evaluation mechanisms.  
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Recommendation 4 

As previously stated in Recommendation 4 by the 2007 Comprehensive Evaluation 
Team, to meet Eligibility Requirement 10, and in order to meet the Standards, the 
team recommends that the college fully engage in a broad-based dialogue that leads 
to the identification of Student Learning Outcomes at the course and program levels, 
and regular assessment of student progress toward achievement of the outcomes.  
 
The team further recommends that, in order to meet the standards, the College 
develop student learning outcomes and assessment that is ongoing, systematic, and 
used for continuous quality improvement, where student learning improvement in all 
disciplines is a visible priority in all practices and structures across the college.  
 
The team further recommends that training be provided for all personnel in the 
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Recommendation 5 

In order to meet the Standard, the team recommends the college 
create an evaluation and assessment process for the library and 
support services that is integrated with the college’s program review 
processes, and that includes an assessment of the process for 
integrating library acquisitions into circulation in a timely manner 
and how the needs for staffing, maintenance, and technology 
support are addressed. The team further recommends that the 
College create a process to evaluate the impact of minimal library 
and learning support services at the King City Education Center and 
Alisal Campus to ensure the sufficient availability of library and 
support services, including better up-to-date counseling online.  
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Recommendation 6 

In order to fully meet the standard, the team 
recommends that the college regularly evaluate the 
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Recommendation 7  

In order to meet the standard, the team recommends that the 
college ensure that evaluation processes and criteria necessary 
to support the college's mission are in place and are regularly 
and consistently conducted for all employee groups.  
 

The team further recommends that professional learning 
opportunities be formally and regularly offered to all employee 
groups to ensure equity in employee development 
opportunities.  
 

The team further recommends that faculty member and others 
responsible for learning have as a component of their evaluation 
effectiveness in producing those student learning outcomes. Use 
the results of employee evaluations as a basis for continuous 
improvement.  
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Recommendation 9 

In order to meet the standards, the team recommends that the 
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Recommendation 10 

To fully meet the standard the team recommends that the 
college develop a process for regular and systematic evaluation 
of all Human Resources and Business and Fiscal Affairs policies.  
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Recommendation 11 

To fully meet the standards, the team recommends that the 
college implement and evaluate a governance model and 
establish a key participatory governance group to provide an 
avenue for meaningful input into decision-making including but 
not limited to resource allocation.  
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Recommendation 12 

In order to meet standards, the team recommends that:  

● Each board member adhere to the Governing Board's Ethics 
policy;  

● The board self-evaluation continues to be done with full 
participation of each board member. (Standards IV.B.l.a-j; 
IV.B.2.a-e)  


