HARTNELL COMMUNITY COLLEGE DISTRICT

AP 4021 Establishing, Revitalizing, or Discontinuing Academic Programs

ReferencesEducation Cod8ection78015(a)(1)Title 5, Section 51022, 53263203(d)(1),
55130, ReferencesASCCerogramDiscontinuanceA FacultyPerspectiveRevisitegd(2012)
ACCJGtandardll.A.6.b,HartnellBOTPolicy2005

HartnellColleges committedto supporting programshat fulfill its Mission,Vision,and
supportthe educationaineedsof its studentsand thecommunity.Pursuanto Title 5,Section
51022(a)the governing board shadldoptand carryout policiesfor the initiation,
modificationor discontinuanceof programs.Becausef the impactof initiating or
discontinuinga program,proceduresnustfollow a carefulandextensivereviewof the
program’sstatusin relationto the overalleducationalmissionof the HartnellCommunity
CollegeDistrict. Theinitiation of a new programor the discontinuanceof an existing program
shallnot be drivenmerelyby budgetaryconsiderations.

Therecommendation®f the ASCC@ndHartnellBoard Policy 2005tatesthat the Governing
Boardand the Administrationof Hartnell Collegewill “consultcollegially’by relying primarily
uponthe adviceand judgmentof the AcademicSenatewhendeveloping policieand
procedureson academiand professionalssues.These recommendatiorarereflectedin
the developmentof the procedurego follow.

Definitions:

Anacademigprogramis
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developmentfacultyretraining,investmentin updated equipment,or other changes
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1. Programproposaland concepidevelopmentisthe initial stageof developmentintended
to help theprogram initiatorto developa clearand comprehensivd’rogramProposal
Request andNarrative. Theprograminitiator worksin collaborationwith faculty,the area
dean,community expertsandpotentialemployers. Thecurriculumcommitteechair,
articulationofficer,deanof Institutional Planningand Effectivenessandother college
resourcesnaycontributeto this primaryplanning processTheresultantProgram
Proposal Requesind Narrativeshould containa cleardescriptionof the proposednew
academigrogramandincludethe following elements:

{ descriptionof program,backgroundandrationale,communityneed

{ appropriatenesgo CollegeMission,Vision and strategiplanninggoals

{ the program’spositionwithin the College

{ acomprehensiveostbenefitanalysighat includesimpactto existing facultyand
programsneedfor resourceallocations capitaloutlay, space, and facilities
including library andlearning resources.

{ staffingissueqprojectedfaculty needs,classifiedsupport,designationof
program director, availabilityof qualifiedindividuals)

{ identificationof minimumqualificationsandfaculty servicerea(s¥or faculty
teaching in proposedprogram

{ localmarketdataand/or industryand communityneeds

{ industryandadvisorycommitteerecommendation@ndsupport(CTErograms)

{ creationof anadvisorycommittee (CTEprograms)

{ programsupportissuedqarticulation,availabilityof transferprograms, student
support services)

{ needfor regionalor state accreditationor approvaland laws/regulationghat pertain
to the program

{ similarprogramswithin the stateandnearto collegeservicearea

{ anticipated enroliment&nd completion ratesstudentselectioncriteria and fees

{ externalfunding sourcesprincipalinvestigatoror projectdirector, duration of
funding (if grantfunded)

{ programgoalsand studentlearning outcomes

{ proposedcatalog descriptionprogramrequirementsand proposedlist of
courses(createa catalog pagendproposedsequenceof courses)

{ researchdescribing thestructureand contentof similarprogramsat other
collegeinstitutions and theienroliment trends

{ anychallengeshat mustbe addressedor the programto be successfuljaunched

2. Internalreview: Atthisstage,the initiator presentsthe ProgramProposaRequestand
Narrativeto the
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programevaluation committeewill presentits recommendationgo the Academic
Senateand Academi@ffairsCouncilfor approval.
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Theresponsibilitieof the co-chairsof the program reviewcommitteefor a newacademic
programwill includethe following:

X

X
X
X

Maintenanceof objectivity and integrityduringthe entire process

Consultation withcollegeresourcepersonnelandother appropriatereferral sources
Minutesrecording decisionBr eachmeeting

Theproductionof awritten recommendation reporthat will specifythe
outcomesof the committee’sdecisionsand makespecificrecommendationgor
action

ProgramEvaluation Committee Reviewl heprogram evaluation committewill

conducta thorough reviewof the ProgramProposaRequesand Narrative The
considerationdor programinitiation mustincludequalitativeand quantitative
componentsn orderto haveafair and completereviewleadingto aninformed
recommendation abouthe program. Thesecomponentsare detailedbelow:

a. QualitativeComponentsare basedupon theMission,Visionand strategigoalsof

Hartnell Collegeandon
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2. Reviewof Requestto Initiate ProgramRevitalization,Suspension obiscontinuance
The requestform will be presentedas anagendatem to the AcademidAffairsCouncil
for consideration. If the requestis approvedby the AcademidAffairsCouncilthe
requestwill be forwardedasanagendatem for approvalby the AcademicSenate.
Upon approvabf both bodies,aprogram evaluation committewiill be convened to
further evaluatethe programand makerecommendationgor the continuation,
revitalization,or discontinuanceof the program. If the requestisdeniedby the
AcademidAffairsCouncilthe programwill continuewithout modificationandthe
meeting minuteswill reflect reasondor the denialof the request.

An important role of the AcademicSenateis to representfaculty and to ensurethat all
relevant voicesare heard and respected. The AcademicSenateneedsto be especially
involvedwhenno full-time facultyare presentin the programunderreview. (ASCCQQ012)

3. Conveninga ProgramEvaluationCommittee:Uponthe recommendatiorof the
AcademicAffairsCouncilthe VicePresidentof AcademidAffairswill convenea
programevaluation committeewith the following membership:

Member: Voting | Nonvoting
TheVicePresideniof AcademidAffairsasco-chair X
AcademicSenatePresidenor designeeasco-chair X
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{ minutesrecordingdecisiongor eachmeeting

{ the productionof awritten RecommendatiomiReportthat will specifythe
outcomesof the committee’sdecisionsand makespecificrecommendationgor
actionandtimelines.

4. ProgramEvaluation Committee ReviewTheProgramEvaluationCommitteewill
conducta thorough reviewof the program. Thediscussiongoncerningany specific
programconsideredfor discontinuancenustincludequalitativeand quantitative
componentsn orderto haveafair and completereviewleadingto aninformed
recommendation abouthe program. Theseare detailedbelow:

Qualitative componentsare basedon the Mission,Vision,and goalsof
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disciplineand the collegeaveragepf studentswithin the program

numberof degreesor certificatesawarded(whereapplicableyascomparedwith
state-wide averagedor the disciplineoverthe last3-5years

numberof actual transferdo UC,CSUbr private4-yearinstitutions

numberof transferreadystudents

frequencyof course/section offerings

placement rateof studentsin the job marketoverthe past3-5 years

projected demand fothe programin the futureandlabordemand(asapplicable)

Discussion GuidelinesThediscussiorof programdiscontinuancenustconsiderall
parties potentially affectedby the decisionfaculty, staff, administrators students,
advisorycommittee members.employing businessemd industry andthe community.
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Affairs Council. If the modificationsare approved they will be forwarded
to the SuperintendentPresidentand Boardof Trustees.

DeFacto ProgranDiscontinuance and Prograi®@uspension:Defacto program
discontinuanceis the unofficial discontinuancaf a programthat maybe causedrom
actionsthat resultin the reductionor eliminationof coursesectionswithin that
programor from anyother institutional or administrativeaction thatmakesprogram
completion impossibler improbable. Suchactionsmayresultfrom the lossof

appropriate
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PROCESS TO APPROVE NEW PROGRAM

Strategic Planning,
Community/Market Program Proposal

Scanning, Grant
Opportunities, Faculty, etc.
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