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Dr. Hetty Yelland, Faculty Coordinator

Hartnell College Re-Design 
Guided Pathways
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IMPROVE THE STUDENT EXPERIENCE FROM 

ENROLLMENT TO COMPLETION
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ALL STAKEHOLDERS WORKING TOGETHER

 Faculty

 Staff

 Administrators

 Students

 Community 
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TIMELINE STARTS WITH THE YEAR OF 

INQUIRY June 2018 – May 2019
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PRE-ENROLLED STUDENTS TEAM’S 

CURRENT FOCUS

- Outreach 
committee

- Consistent PR 
material

- Mapping pre-
enrolled 
pathways
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Closing the Loop:  Meta-Majors Inquiry 

Ø Feb. 22, 2019, Counseling Dept. Meeting 12:00 p.m. (Carla 
Johnson)

Ø Feb. 22, 2019, Instructional Programs & Support Meeting 
1:00 p.m. (Celine Pinet)

Ø Feb. 22, 2019, LLS&R Meeting 2:30 p.m. (Kathy Mendelsohn)

Ø March 1, 2019, Technical Education/Workforce Development 
Meeting 10:00 a.m. (Clint Cowden)

Ø March 6, 2019, Athletics/HED/NUTR/PE Meeting 8:15 a.m. 
(Dan Teresa)

Ø March 7, 2019, Associated Students of Hartnell College at 
3:00 p.m.

Ø March 8, 2019, STEM Programs & Support Meeting 1:00 p.m. 
(Shannon Bliss)

Ø March 18, 2019, Nursing & Allied Health Meeting 1:00 p.m. 
(Debra Kaczmar)

Ø March 22, 2019, Staff Development Day Meta-
Major Presentation 1:00 p.m.
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Continuing Students Team

Completing Students Team

Facilitation Team

Inquiry

IT’S THE YEAR OF INQUIRY:  Focus by April
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YEARS 3-5+:  RINSE AND REPEAT
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THIS IS THE WAY MEANINGFUL CHANGE 

HAPPENS 


