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Part I – Deadlines and Important Information 
 

● Submission deadline: December 15, 2017  
 

● The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-
18 allocations. 

 
● Integrated fiscal reports will be required on an annual basis. 

 
● All programmatic and student outcome data will be collected via existing MIS reporting. 

No additional data submissions are required. 
 

● Colleges are encouraged to align integrated program plans with their college and district 
strategic plans/education master plans. 

 
● Identify one individual and an alternate to serve as the point of contact for your college.  

 
 

PROGRAM INTEGRATION 
The integrated SSSP/Student Equity/BSI program model promotes integrated planning and 
program coordination at the district and college levels. The three programs retain separate 
requirements as specified in Education Code and title 5 regulations; these requirements are 
built into the Integrated Plan to ensure compliance with applicable law and regulations. In 
coming years, the Chancellor’s Office intends to pursue changes in Education Code and title 5 
regulations to achieve even greater integration and alignment of the three programs in 
subsequent planning cycles.  
 
Plans are to be developed in consultation with students, staff, administrators, faculty, Academic 
Senate, and members of the community as appropriate. Your plan must be adopted by the 
governing board of the community college district and submitted to the Chancellor’s Office by 
December 1, 2017.  A separate plan must be submitted for each college in the district. 
 
 
 
DATA-DRIVEN PLANNING  
An effective plan is grounded in data.  In developing your integrated plan, refer to existing data 
from your previous plans, additional statewide data, and/or data collected at your colleges.  
The Chancellor’s Office will explore and develop mechanisms and tools over the coming months 
to assist and support colleges in their data analysis effort, although colleges should proceed 
with existing resources to complete the 2017-19 plan. Areas of focus for these new tools will 
include access and completion for basic skills, workforce and CTE, and transfer level courses.   
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Part II – Program Goals and Planning 
 

PREVIOUS ACCOMPLISHMENTS 
Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle. 
 
1. Assess your college’s previous program efforts:  

a. In the table below, list progress made toward achieving the goals outlined in your 2015-
16 SSSP, Student Equity, and BSI plans. Expand the table as needed so that all of your 
goals are included. 

 

Goal Progress 

  

  

  

 

 
 
 
 
 

b. To what do you attribute your overall success or lack thereof? (This answer can be in 
narrative or bullet; 100 words maximum) 
 

Goals outlined within the SSSP, Equity, and BSI plans were by and large 
successful. Most activities were met while others were adapted once 
implementation clarified how the theoretical planning could be put into practice. 
The success of the three plans stems from the focus on integrated planning as an 
institution, the mindfulness of the Strategic Plan and accreditation standards 
when developing plans, and the implementation of activities that are built 
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around measurable and achievable outcomes.  
 

c. In the table below, identify one goal from your 2015-16 plans that intersects SSSP, 
Student Equity, and BSI and describe the integration activities. (Note: For the 2017-19 
plan, integrated goals are required.)  

 
 
 
 
 
 
 
 
 

Goal 
Activities in each program that serve the goal listed 

SSSP Student Equity BSI 

Example: 
 
Increase 
completion and 
persistence 
through the 
English 
Developmental 
Sequence 
 

 

 
 
Provide extended 
orientation and 
assessment prep 
courses/workshops 
 
 
 
 

 
 
Provide extended 
orientation and 
assessment prep 
courses/workshops 
 
Redesign the dev. 
ed. sequence 

 
 
Pilot prep 
courses through 
the first year 
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Sequence 
 
 
 

 
2. Describe one strategy or activity that your college has implemented that is resulting in 

significant gains in student completion or closing of achievement gaps. The Chancellor’s 
Office will use this information to assist in dissemination of effective practices to other 
colleges. 

The implementation of an integrated Early Support Program (ESP) and Academic Support 
Program has allowed Hartnell College to leverage resources while providing students with 
comprehensive wrap-around services. Hours have been expanded for tutorial support in the 
development of the Panther Learning Labs, which offer night and Saturday hours, online 
offers have been built into the service delivery model for academic support, and 
collaboration with faculty has promoted alignment with services offered and faculty 
expectations. Promotional materials from both programs embed information from each 
program into each other, presentations to students, faculty, and staff have messaging built 
in from each partner, and students are introduced from ESP to Academic Support as a part 
of the process of receiving services from Early Support. Students identified as having non-
academic issues are then walked over from an academic support service to the Early 
Support team for an appointment. The ESP team identifies needs from faculty and students 
in regard to workshop topics and tutorial needs, and shares information with the Panther 
Learning Lab staff which initiates development and/or facilitation of content specific 
workshops for students. The Panther Learning Lab and ESP team offer a Study-A-Thon event 
several times a semester which makes use of the Student Center to bring faculty, tutorial 
staff, SI leaders, tutors, stress relief workshops, and food to the students so more students 
can participate and get to know the academic support services at Hartnell College. All of the 
above processes are replicated at all three campuses to ensure equitable access to students 
across the district’s service area.    

  

FUTURE PLANS 
Questions 3-8 address the 2017-19 planning cycle. 
 
3. Establish integrated student success goals to be completed/achieved by June 30, 2019, 

along with corresponding activities designed to achieve those goals.  Goals must be 
outcomes-based, using system-wide outcomes metrics.  For example: 

● Basic skills completion, including, but not limited to, (1) increasing the number of 
students successfully transitioning to college-level mathematics and English 
courses, and 2) reducing the time it takes students to successfully transition to 
college-level mathematics and English courses. 

● Closing achievement gaps for disproportionately impacted groups. 





 
2017-19 Integrated Plan: Basic Skills Initiative, Student 

Equity, and Student Success and Support Program  
 

Page 7 of 15 

 

INTEGRATED GOAL 1: 

  

Goal: College Access Pathways 

To increase student access to Hartnell College from all 
service areas groups 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills Completion 
 Degree & Certificate Completion 
 Other 

 Activities in each program that serve the goal listed 

SSSP Facilitate the Steps to Success (Apply to Hartnell/Apply for Financial Aid, orientation, 
assessment, counseling, registration, pay fees, get a Cat Card) for all partner high 
schools, adult schools, and other community partners to increase enrollment and 
set up students for success 

Increase for-credit offerings with partner high schools through AB 288 and local 
correctional facilities through SB 1391 (Salinas Valley State Prison, Soledad 
Correctional Training Facility, the Youth Facility, and the Monterey County Jail) 

SEP Provide extended opportunities for special populations groups into support services 
such as the Guardian Scholars Program, EOPS, TRiO, DSPS, Special Programs, and 
the Veterans Center 
 
Promote financial aid opportunities through marketing, workshops, and visits to 
partners 
 
Provide up-to-date information in both English and Spanish on websites, the 
orientation, and in other venues that will promote equal access within our service 
area 
 

Promote food security through training for obtaining available resources, 
establishment of a food pantries, and nutrition awareness campaigning 

BSI  
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INTEGRATED GOAL 3: 
 

Goal: Time to Completion 

To shorten length of time to completion and units 
attempted and completed in goal completion.
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INTEGRATED GOAL 5: 
 

Goal: Transfer Readiness 

To Increase transfer rates to public and private 
universities 

 Access 
 Retention 
 Transfer 
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Is there a way to have a reporting and integration system that does not allow for 
duplication of effort?  

 
12. Identify one individual to serve as the point of contact for your college (with an alternate) 

for the Integrated Plan and provide the following information for that person: 
 

 

Point of Contact: 
 

Name Antonio Alarcon 

Title Dean of Student Affairs, Student Success 

Email Address aalarcon@hartnell.edu 

Phone 831.759.6006 
 

Alternate Point of Contact: 
 

Name Kathy Mendelsohn 

Title Dean of Academic Affairs, Languages, Learning Support & Resources 

Email Address kmendelsohn@hartnell.edu 

Phone 831.755.6916 
 

Part III – Approval and Signature Page 
  
College:  Hartnell College District: Hartnell Community College District 

 

Board of Trustees Approval Date:   

 
We certify the review and approval of the 2017-19 Integrated Plan by the district board of 
trustees on the date shown above. We also certify that the goals, strategies and activities 
represented in this plan meet the legislative and regulatory intent of the Student Success and 
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds 
allocated will be spent according to law, regulation and expenditure guidelines published by the 
California Community College Chancellor’s Office.  
 

[Signature]    wlewallen@hartnell.edu 

Dr. Willard Lewallen, Chancellor/President  Date  Email Address 
 
 

[Signature]    bfigueroa@hartnell.edu 



 
2017-19 Integrated Plan: Basic Skills Initiative, Student 

Equity, and Student Success and Support Program  
 

Page 15


