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I. COMPREHENSIVE  REVIEW 

 
 
 
 
 

 

 
 

 

Please complete this section for programs/disciplines scheduled for comprehensive review in spring 2015. 
Go to Section II for programs/disciplines scheduled for annual review in spring 2015. 

 
A. OVERALL PROGRAM EFFECTIVENESS 

 
1.   Describe your program in terms of its overall effectiveness over the past several years. 

 
Please consider the questions below in describing your program/discipline/area. 

 
 How are students/employees served by the program? 

 What are the unique aspects of the program? 

 How does the program relate to the needs of the community? 

 How does the program interface/collaborate with other programs on campus? 
 What is working well in the program/discipline? 

 If there is a sequence of courses in your program, what process or framework is used to ens



 

 

 

 

B. INSTRUCTIONAL STAFFING 

 
1.   In the table below enter the number of sections offered and the number of full time and adjunct faculty in your 

program/discipline by term over the past several years. 

 
Term No. of Active Sections Full-time Faculty Adjunct Faculty 

(N/A as we are completing an Annual Review and not the Comprehensive Review this year.) 
    
    
    
    
    
    
    
    
    

 
 

2.  What staffing factors/challenges have influenced the effectiveness of the program? 

(N/A as we are completing an Annual Review and not the Comprehensive Review this year.) 

 

C.  CTE PROGRAMS – LABOR MARKET & ACHIEVEMENT 

 
Please complete this section if the program is Career Technical Education 
(CTE). Go to subsection D if the program is not CTE. 

 

1.   Describe the demonstrated effectiveness on the program over the past several years with levels and trends of 
achievement data, including degree/certificate completions (awards) and employment statistics. 

 
(Not a CTE program) 



 

 
 
 
 
 
 
 

 2. Describe the number of, activities of, and recommendations resulting from advisory committee meetings that  

      have occurred over the past two years. What information and/or data were presented that required or currently 

      require changes to be made to your program? Please attach copies of meeting minutes over the past two years  

      and a list of committee members and their respective industries/areas. 

 
(Not a CTE program) 

 

3.  Does labor market data and/or the need for additional education indicate that changes should be made to 
your program? Does the program (continue to) meet a labor market demand and/or fulfill an important step 
toward higher/additional education? 

 
(Not a CTE program) 

D. PROGRAM GOALS 

 
1.   List and describe program/disciplinary goals for the next comprehensive review cycle. Be sure to 

highlight innovative, unique, or other especially noteworthy aspects. 
 

In considering your program’s future goals, please review Hartnell’s vision and mission statements. 
 

VISION STATEMENT 

 
Hartnell College will be nationally recognized for the success of our students by develop

Tnc hCc



 

3)  
 

4)  
 

5)  
 
 
 
 
 

 

This section must be 









 

 

Although data shows lower enrollment pattern in both South County and East Campus locations; however, counseling faculty feel 

strongly these courses need to continue to be offered at all locations and discussion on improving enrollment is ongoing. 

 

 

 

 

 

 

C. CURRICULUM     
 

Com



 

 

 

 

 

 

In addition to the tables required above, counseling includes the table below showing the last 3 years of curriculum activity.   

 

The table indicates a number of counseling courses inactivated.  The cause was the lack of funding to continue to offer the 
courses with the limited number of full-time or part-time counseling faculty available.  In addition, with the retirement of a 
large number of counseling instructors that were not replaced, several of these courses had not been offered in several years.  
To best serve our student population, as both counselors and instructors, the decision was made to focus on both individual and 
group advising and offer the courses that met the needs of the majority number of students.  Therefore, COU 23, 27 and 30 
were retained and offered and COU-1 Student Success Seminar was developed to address primarily the needs of first-time 
college student’s needs. However, with additional funding for full-time, counselors would choose to reactivate and develop 
courses and offer the additional courses in the near future.  

 

Course 
Number 

Course Name Status Revision/Developed 
Year 

Scheduled Revision Year 

COU 1 Student Success Seminar Active 2012 2016-17 

COU 23 Career Development Active 2015 2019-20 

COU 27 Life Planning Active 2014 2018-19 

COU 30 Career Interest and Ability 
Assessment 

Active 2014 2018-19 

COU 80, 81, 83 American Sign Language I, II, III Active 2011



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. OUTCOMES 
 

Use your Program Outcome Maps to assist you in this subsection. As you plan your course assessments, keep the higher level 
program outcome in mind. While course level assessment serves the purpose of examining the teaching and learning for that 
particular course, it also provides the data that will be viewed collectively for assessment of the associated program level 
outcomes. 

 
PROGRAM LEVEL OUTCOMES 

 

COU 45 Special Projects Inactive 2013 N/A 

COU 90 Memory Skills Inactive 2012 N/A 

COU 105 Emotional Management Skills Inactive 2013 N/A 

COU 123 Career/Internship Preparation Inactive 2015 N/A 

COU 129 Job Hunting Techniques Inactive 2013 N/A 



 

1.   Please complete the following tables. 
 

 
 

List Program level outcome(s) scheduled 
for assessment as previously specified 

What changes have occurred in the 
program/discipline as a result of 
dialogue? 

Was the Program Outcome 
Assessment Summary 
completed? 

l

 



 

Students will learn the significance of their 

academic progress. 

COU 1, 23, 27 and 30 includes this as an 

objective in the course. 

Discussion with students in in courses and most 

all program/service activities teaches students 

the importance of academic progress to length 

of time in attaining goal, financial aid 

qualifications, etc.  Follow up surveys as 

questionnaires and SLO analyze



 

Students will identify process of researching how educational requirements 

are linked to specific career goals   

This is an ongoing outcome and will continue to be 

assessed, both in the courses and program/services, such as,  

the Career Center. 
Students will identify college services, programs and academic strategies 

used by successful college students      

This is an ongoing outcome and will continue to be 

assessed, both in the courses and program/services, such as, 

in counseling success workshops and counseling individual 

appointments.  
 

 
Please Note:  Counseling program level outcomes are not within a specific degree or certificate, but measured by both qualitative and 
quantitative data within our course offerings and program/services.   

 

2. Describe how program level outcomes were specifically addressed by the program/discipline during the 
past year. 

 
For example, were data gathered at the course level? Was there review and analysis of the data? How did the discipline faculty 
engage in discussion? Were any interventions conducte



 

CORE COMPETENCIES 

 
3.  Describe how Core Competencies (Communication Skills, Information Skills, Critical Thinking/Problem 

Solving, Global Awareness, Aesthetic Appreciation, Personal Growth and Responsibility) were specifically 
addressed by the program/discipline during the past year. For example, were data gathered at the course level? 
Was there review and analysis of the data? How did the discipline faculty engage in discussion? Were any 
interve

 





 

2. Recruiting and developing 
new counseling teaching 
faculty 

Great success in recruiting 

counseling faculty that teach at 

our neighbor community colleges 

Funding for offering additional 

sections 

Yes Yes 

3. Advertising counseling 
courses 

Continual growth in COU courses Funding for offering additional 

sections 

Yes Yes 

* For each activity that will continue into AY 2016-17 and that requires resour







 

 

 

 

 

 

 

 

 

*** Please complete this page for each new activity. *** 

 
2.  This item is used to describe how the new activity, or continuing new activity, will support the 

program/discipline. 
 

Consider: 

 Faculty 

 Other staffing







 

*** Please complete this page for each new activity. *** 

 
2.  This item is used to describe how the new activity, or continuing new activity, will support the 



 

4)  Program/Discipline Goal (list applicable program/discipline goal) 

5)  Strategic Plan Goal (list applicable strategic plan goal)  

 
This activity is included in the Strategic Plan Goal Priority 3B, which addresses professional development. 
 

 
c)  Does this activity span multiple academic years? ☒ YES      ☐ NO 

 
If yes, describe the action plan for completion of this activity. 

This is an activity that is ongoing each year.  
 

t.asT

1 0 0 1 222.14 473.3856.09.2n a





 

4)  Program/Discipline Go



 

 

 

 
2.  This item is used to describe how the new activity, or continuing new activity, will support the 

program/discipline. 
 

Consider: 

 Faculty 

 Other staffing 

 Facilities 

 Equipment (non-expendable, greater than $5,000), supplies (expendable, valued at less than $5,000) 

 Software 

 Hardware 

 Outside services 

 Training 

 Travel 

 Library materials 

 Science laboratory materials 

 
c) Describe the new activity or follow-on activity that this resource will support. 

 
5. Market benefits of counseling courses 

 
Benefits of marketing and sharing the value of counseling courses has increased course enrollment significantly.  Even more importantly is 
knowing that students are enrolling and receiving the benefits in larger numbers is satisfying.   
 
 
 

b)  Describe how this activity supports all of the following that apply:  
 

3) Core Competency (Communication Skills,  Information Skills, Critical Thinking/Problem Solving, Global Awareness,    
     Aesthetic Appreciation, Personal Growth and Responsibility) 

2)  Program level Outcome (list applicable program outcome) 

3)  Course level Outcome (list applicable course level outcome) 

4)  Program/Discipline Goal (list applicable program/discipline goal) 

5)  Strategic Plan Goal (list applicable strategic plan goal)  

 
This activity is included in the Strategic Plan Goal Priority 1A Student Access, which addresses access to the college.   In addition, 



 

by including a first semester schedule that may include a COU course better prepares students for Priority 2A and 2B Student 
Success.  Having professional materials for the high school distribution improves Hartnell College image 
 

 
c)  Does this activity span multiple academic years? ☒ YES      ☐ NO 

 
If yes, describe the action plan for completion of this activity. 

This is an activity that should be ongoing each year.  
 

d)  What measureable outcomes are expected 



 

B. RESOURCE REQUESTS 
 

If new/additional resources are needed for your program/discipline, it is important that you identify them and project their cost, 
and that these resources and costs be considered through the College’s integrated planning (governance, budget development, 
funding decision making, and resource allocation) processes. A resource is likely to be something needed to support an activity that 
you have identified in IIIA above, in which case you must link the resource with a specific activity number (first column below). All 
resource requests completed in the various columns of a specific row must be linked to the new or continuing 
activity numbered on the first column of that same row. The first activity listed should be the most important; the second activity 
listed the second most important, etc. A resource could also be something necessary for your program/discipline to function properly to 
improve student learning, such as updated equipment in a classroom; in such case be sure to note that the resource is NOT tied to 
a specific activity. 
 
 

 

Activity 
No. 

Personnel 
Classified 

Staff/ 
Faculty 

(C/F/M)* 

      Supplies/ 
Equipment 

(S/E)** 

Technology 
Hardware/ 

Software 
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** S for Supplies, E for Equipment. If additional supplies, for example, are needed for ongoing activities, this should be requested through 
the budget rollover process. 

 
*** H for Hardware, S for Software. 
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APPENDIX A. Strategic Priorities & Goals 
(from Hartnell College Strategic Plan 2013-2018) 

 

 
 

Priority 1: Student Access 
 

Goal 1A: Hartnell College will provide higher education, workforce development, and lifelong 

learning opportunities—with seamless pathways—to all of the college’s present and prospective 

constituent individuals and groups. 
 

Priority 2: Student Success 
 

Goal 2A: Hartnell College will provide a supportive, innovative, and collaborative learning 

environment to help students pursue and achieve educati
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Priority 5:  Innovation and Relevance for Programs and Services 
 

Goal 5A: Hartnell College will provide programs and services that are relevant to the real- 

world needs of its diverse student population, while also developing and employing a culture of 
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