
 
The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest and authentic view of a service/office/program and 
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  VP/Division Head’s Comments (required): 
I have read this annual review of the Counseling Services area.  This review should be coupled with the Counseling (COU) Instruction 
PPA to gain a more holistic perspective of the Counseling discipline.  I concur with the resource requests developed from this review.  
The request to purchase furniture for the first floor of Student Services Building to promote student engagement on campus is welcomed.  
This would be a nice complement to other innovations introduced as part of the SSSP initiative. 
 
 
  _Dr. Romero Jalomo_________    August 7, 2015______________ 
  Typed Name of VP/Division Head   Date 

 
 

 
 

This PPA report is organized in 3 sections and 9 subsections as follows: 

I. Comprehensive Review – a. Overall Service/Office/Program Effectiveness, 

b. Staffing Profile, and c. Service/Office/
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B. STAFFING PROFILE 
 

1. In the table indicate the number in terms of FTE. For instance, 1 full-time staff person is 1.0, and a half-time person is .5. 

 

 
Positions 
 

2012-13 2013-14 2014-2015 

Management, Supervisors 
   

Classified Staff 
   

Classified Staff- Part-time 
   

Faculty Staff
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C.  SERVICE/OFFICE/PROGRAM GOALS 
 

1. List and describe service/office/program goals for the next comprehensive review cycle. Be sure to highlight 
innovative, unique, or other especially noteworthy aspects. 

 
 In considering your service’s/office’s/program’s future goals, please review Hartnell’s vision and mission statements. 

 
VISION STATEMENT 
 

Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the 
social, cultural, and economic vitality of our region and the global community. 

 
MISSION STATEMENT 
 

Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach academic 
goals in an environment committed to student learning, achievement and success. 

 
[List and describe service/
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This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for 
a comprehensive review in spring 2015. 

A. DATA & TRENDS 
 
1. Provide available data and information that define target recipients of the service/office/non-
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B. SERVICE/PROGRAM MODALITY 
 

1. Describe the different physical locations (campuses, sites, etc.) at which, the various delivery vehicles (phone, online, 

face-to-face, etc.) through which, and the times (of day, evening, week, etc.) at which 
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3. Describe the process to change and improve service
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C. OUTCOMES 

 

SERVICE AREA OUTCOMES 
 

Each service unit/office/non-instructional program develops its own Service Area Outcomes (SAOs). The outcomes should be directly related 
to the work of the service unit/office/non-instructional program, challenging but attainable, and measureable. SAOs should articulate what 
specifically is to be achieved; their measurement should assess how well the service unit/office/non-instructional program is performing. 

 
1. Please complete the following tables. 

 
List Service Area O
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2. Describe how service area outcomes were specifically addressed by the service/office/program during the past year. 
 

Was there review and analysis of the data? How did the staff engage in discussion? Were any interventions conducted? Are there any 
plans to make changes/improvements in the service/office/program?   
 

  DATA WAS COLLECTED AND ANALYZED IN THE FALL 2014 SEMESTER.  ONCE THE DATA WAS SUMMARIZED IT WAS SENT TO THE COUNSELING 

DEPARTMENT FOR REVIEW.  IT WAS THEN PUT ON A DEPARTMENT MEETING AGENDA AND DISCUSSED AS A DEPARTMENT.  COUNSELING FACULTY AND 

STAFF WERE INCLUDED IN THE DISCUSSION AND WERE PROVIDED MULTIPLE OPPORTUNITIES TO PROVIDE INPUT ON HOW WE CAN CHANGE OUR 

SERVICE DELIVERY MODEL TO BETTER SERVE STUDENTS. 
  

3. Describe assessment activities that need to be strengthened or improved. What are the challenges to achieving these 
improvements? 

 
Assessment of data could be strengthened by developing a data warehouse where analysis and data can be stored.  Through the 

strengthening of our Institutional Research office, they can become more of a support and resource to assist Departments with data 
collection and analysis.  The challenge to achieving this year to date is the Institutional Research office lack of resources to provide this 
support. 

 

D. PREVIOUSLY SCHEDULED ACTIVITIES 
 
This subsection focuses on activities that were previously scheduled. An activity can address many different aspects of your service/office/program, 
and ultimately is undertaken to improve or enhance your service/office/program, and keep it current. 
 

Activity scheduled What success has been 
achieved to date on this 
activity? 

What challenges 
existed or continues to 
exist? 

Will activity continue 
into AY 15-16? 

Will activity continue 
into AY 16-17?* 
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* See Appendix A for a list of the 11 goals in the college’s Strategic Plan. 

  

Activity Strategic Plan 
Goal(s) 

No. & Letter 
(e.g., 5A)*
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*** Please complete items 2a-e immediately below for EACH new activity. *** 
 

2. This item is used to describe how the new activity, or continuing new activity, will support the service/office/program. 
 

Panther Prep Days will continue to be the program model by which we prepare incoming high school students for early 
college enrollment at Hartnell College.  The development of two College Pathway’s Coordinator positions in Student Affairs will 
continue to support our work with area high schools while also developing relationships with community based organizations, 
one-stop career centers,  migrant serving organizations, Adult Schools, Alternative Schools, and other community serving 
organizations. 
 

a) Describe the new activity or follow-on activity that this resource will support.  

Early outreach and college preparation 
 

b) Describe how this activity supports all of the following that apply: 

1) Service Area Outcome (list applicable service area outcome) 

2) Program level Outcome (list applicable program level outcome) 

3) Course level Outcome (list applicable course level  outcome) 

4) Service/Program Goal (list applicable service /program goal outcome) 

5) Strategic Plan Goal (list applicable strategic plan outcome) 

 
Panther Prep Days will support the following Service Area Outcome (SAO): 1) Students will demonstrate a higher level of college  

 readiness through academic counseling and college exposure. 
Panther Prep Days also supports Strategic Plan Goals 1 and 2, Student Access and Success by preparing students for the rigors of 

college expectation far in advance of their full enrollment. 
 

c) Does this activity span multiple years?  ☐ YES   ☒ NO 

If yes, describe the action plan for completion of this activity. 

Not Applicable 
 

d) What measureable outcomes are expec0utc1 0 0 1 
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3. Financial Aid (BOGW and FAFSA) 
4. Assessment testing 
5. Educational Planning 
6. Registration 

 
  

e) What are the barriers to achieving success in this activity? 

To ensure success in this type of activity it is critical to have cooperation with our high school and community based organization 
partners as well as the appropriate fiscal resources to support the events.  Planning for this type of event needs to be embedded into the 
culture of the organization. 
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*** Please complete items 2a-e immediately below for EACH new activity. *** 
 

3. This item is used to describe how the new activity, or continuing new activity, will support the service/office/program. 
 

A Hartnell College Majors Fair would assist students by providing college majors and programs available to them on  
campus.  This event would be an opportunity for academic programs and Career & Technical Education programs to market their 
offerings on campus.  Many students are in the exploratory phase of determining a college major and this event would be a 
wonderful opportunity for these programs to connect with students. 

 
f) Describe the new activity or follow-on activity that this resource will support.  

Educational planning and career readiness 
 

g) Describe how this activity supports all of the following that apply: 

6) Service Area Outcome (list applicable service area outcome) 

7) Program level Outcome (list applicable program level outcome) 

8) Course level Outcome (list applicable course level  outcome) 

9) Service/Program Goal (list applicable service /program goal outcome) 

10) Strategic Plan Goal (list applicable strategic plan outcome) 

 
A Majors Fair will support the following Service Area Outcomes (SAO’s): 1) Students will demonstrate a higher level of college  

 readiness through academic counseling and college exposure. 2.) Students will identify a college major 
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j) What are the barriers to achieving success in this activity? 

 
In order for this program to achieve maximum effectiveness we will need all academic divisions and programs to participate in this  

 event.  The key is broad marketing of majors and programs available to students. 
 
 

*** Please complete items 2a-e immediately below for EACH new activity. *** 
 

4. This item is used to describe how the new activity, or continuing new activity, will support the service/office/program. 
 

The development of an online academic probation workshop for students will ensure Hartnell College has the ability to develop and  
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Goal 5A: Hartnell College will provide programs and services that are relevant to the real-world needs of its diverse student 
population, while also developing and employing a culture of innovation that will lead to improved institutional effectiveness and student 
learning. 

 

m) Does this activity span multiple years?  ☐ YES   ☒ NO 

If yes, describe the action plan for completion of this activity. 

Not Applicable 
 

n) What measureable outcomes are expected from this activity? List indicators of success. 

 
Students will demonstrate increased knowledge on educational planning and college success strategies to ensure achievement of 

excellent academic progress. 
 

  
o) What are the barriers to achieving success in this activity? 

 
 

In order to implement this online academic probation workshop, Student Affairs will need maximum support from the Information  
 Technology Department on campus. 
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*** Please complete items 2a-e immediately below for EACH new activity. *** 
 

5. This item is used to describe how the new activity, or continuing new activity, will support the service/office/program. 
 

The space redesign of the first floor in the Student Services building would create an environment where students will  
utilize the Student Services Building as a true one-stop center for services.  Through a redesign of the space, the Student Services 
building would become a space more conducive to student use year round as opposed to only during peak times.  Students would 
be able to complete online applications for enrollment, complete the new Hartnell College orientation, the new Hartnell College 
academic probation workshop (in development), schedule an appointment to meet with a Counselor, schedule an appointment 
for an Assessment test, complete a Free Application for Federal Student Aid (FAFSA), and many other services. 

 
p) Describe the new activity or follow-on activity that this resource will support.  

This resource will support many of our new student services that are now online.  A redesign would support students having access to  
 computers to complete the Hartnell College application, orientation, FAFSA, and many other student support services. 

 
q) Describe how this activity supports all of the following that apply: 

16) Service Area Outcome (list applicable service area outcome) 

17) Program level Outcome (list applicable program level outcome) 

18) Course level Outcome (list applicable course level  outcome) 

19) Service/Program Goal (list 





23 | P a g e  
 

3.Online 
Probation 
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 APPENDIX A.  Strategic Priorities & Goals 

(from Hartnell College Strategic Plan 2013-2018) 
 

Priority 1: Student Access 

Goal 1A: Hartnell College will provide higher education, workforce development, and lifelong 

learning opportunities—with seamless pathways—to all of the college’s present and prospective 

constituent individuals and groups. 

Priority 2: Student Success 

Goal 2A: Hartnell College will provide a supportive, innovative, and collaborative learning 

environment to help students pursue and achieve educational success. 

Goal 2B: Hartnell College will provide a supportive, innovative, and collaborative learning 

environment that addresses and meets the diverse learning needs of students. 

Priority 3: Employee Diversity and Development 

Goal 3A: Hartnell College is committed to 1) increasing diversity among its employees; 2) 

providing an environment that is safe for and inviting to diverse persons, groups, and 

communities; and 3) becoming a model institution of higher education whose respect for 

diversity is easily seen and is fully integrated throughout its policies, practices, facilities, signage, 

curricula, and other reflections of life at the college. 

Goal 3B: To attract and retain highly qualified employees, Hartnell College is committed to 

providing and supporting relevant, substantial professional development opportunities. 

Priority 4: Effective Utilization of Resources 

Goal 4A: To support its mission, Hartnell College is committed to the effective utilization of 

its human resources. 

Goal 4B: Hartnell College is committed to having its physical plant, furnishings, and grounds 

maintained and replaced in a planned and scheduled way to support learning, safety, security, 

and access. 

Goal 4C: Hartnell College will maintain a current, user-friendly technological infrastructure 

that serves the needs of students and employees.  

Goal 4D: Hartnell College is committed to maximizing the use and value of capital assets, 

managing financial resources, minimizing costs, and engaging in fiscally sound planning for 

future maintenance, space, and technology needs. 

 




