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 For services/offices/non-instructional programs scheduled for comprehensive review in spring 2015, 
please complete Sections I, II, and III. 

 For services/offices/non-instructional programs scheduled for annual review, please complete Sections II 
and III. 

 

 
 
Please complete this section for services/offices/non-instructional programs scheduled for comprehensive 
review in spring 2015. Go to Section II for services/offices/non-instructional programs scheduled for annual 
review in spring 2015. 

 

A.  OVERALL SERVICE/OFFICE/PROGRAM EFFECTIVENESS 
 
1. Describe your service/office/non-instructional program in terms of its overall effectiveness over the past 

several years. 
 

Please consider the questions below in describing your area. 
 

 
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 How are students/employees served by the service/office/program?  
 

To ensure full access to college for those, who due to financial disadvantages, might be denied the opportunity for post-secondary education.  
The Financial Aid Office maintains a financial aid delivery system to provide timely disbursement of federal, state, and private funds to those 
eligible students to assist them in remaining in college.   
 

 What are the unique aspects of the service/office/program? 
 

The Financial Aid Department is unique in that it is the only department that can disburse both federal and state financial aid to enrolled Hartnell 
students. 
 

 

 How does the service/office/program relate to the needs of the community? 
 

The Financial Aid Department offers financial aid presentation to community agencies and local high schools that make a request.  In addition, 
we 
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o We work with Veterans Program in processing FAFSA records so they can work with student Veterans who are receiving financial aid.. 
o We work with Admissions & Records in consultation on student residency, student fees, grading deadlines, and academic standings. 
o We work with Sports Counseling & the Athletic Department to ensure that they are aware of Out of State Delay of Program 

requirements and deadlines for out of state student athletes. 
o 
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http://irs.gov/
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o We lowered our Student Default Rate to below 30% for the last two years. 

o ^ƵƉƉŽƌƚĞĚ�ƚŚĞ��ŽůůĞŐĞ͛Ɛ�Panther Prep days with financial aid presentations to students and parents. 

 

 

 

 What professional activities have staff recently (last three years) participated in? 
 
The staff annually attends any of the following conferences to remain in compliance with training requirements. 

o Federal Student Aid Conference (FSA) held at the annually in December every year 

o California Community College Student Financial Aid Administrators Association (CCCSFAA) Annual conference held every spring 

semester 

o Western Association of Student Financial Aid Administrators (WASFAA) 

o California Association of Student Financial Aid Administrators (CASFAA) 

o Federal Student Aid Training Sessions (Loan Default, Compliance, etc.) 

o 3CDUG Conference/Workshops 

 

 

 

B. S
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Faculty – Part-time 
n/a n/a n/a 

Student Workers 
3.0 4.0 4.0 

Professional Experts 
.5 (20 hrs) .5 (10 hrs) .5 (10 hrs) 

Total Full Time equivalent Staff 
15.25 16.25 16.25 

2. What staffing factors/challenges have influenced the effectiveness of the service/office/program? 

1. 
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4. We need to enhance the financial aid services at the King City campus.  We have had several students who have been told to come 

ƚŽ�ƚŚĞ�DĂŝŶ��ĂŵƉƵƐ�ĨŝŶĂŶĐŝĂů�ĂŝĚ�ŽĨĨŝĐĞ�ďĞĐĂƵƐĞ�ƚŚĞ��^^�Ăƚ�ƚŚĞ�<��ĐĂŵƉƵƐ�ǁĂƐŶ͛ƚ�ƐƵƌĞ�ŚŽǁ�ƚŽ�ŚĂŶĚůĞ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ͘��tĞ�ŶĞĞĚ�ƚŽ offer 
ŵŽƌĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďŽƚŚ�ŽĨĨ�ĐĂŵƉƵƐ��^^͛Ɛ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ǁĞůů�ƚƌĂŝŶĞĚ�ĂŶĚ�ĂƌĞ�ŽĨĨĞƌŝŶŐ�ĐŽŶƐŝƐƚĞŶt financial aid services.  A 
suggestion was made by the financial aid staff to send a current financial aid staff member to work at the KC center at least once per 
week which would then support the training need as well.   
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This section must be completed for ALL services/offices/non-instructional programs, including those 
scheduled for a comprehensive review in spring 2015. 

A. DATA & TRENDS 
 
1. Provide available data and information that define target recipients of the service/office/non-instructional 

program, including numbers/size, types and characteristics/needs of current and potential users, students, 
clients, and/or other relevant populations. List the sources of this data and information. 

       

 

 
 
 
 

II. ANNUAL  REVIEW 
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2. Analyze and report on salient patterns and trends in this data. Given these patterns and trends in users, needs, 

usage and/or other key factors, identify particularly challenging issues in service/program provision, office 
functioning, and the evaluation of the service/office/non-instructional program. 

 
The number of students served by the Hartnell College Financial Aid Department has held steady over the last three years.  We traditionally 
serve between 7,100-7,600 students every year.  Each year, there has been a slight increase in the awards provided to students.  Each year, 
we are required to keep up with both federal and state mandates.   
 
The newest financial aid program to the system is called the California Dreamers which is AB 131 which allows students who meet AB540 
criteria to apply for and receive state-funded financial aid such as institutional grants, community college fee waivers, Cal Grant and Chafee 
Grants.  In addition, AB 130, also allows AB540 students to apply for and received non-state funded scholarships for public colleges and 
universities
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B. SERVICE/PROGRAM MODALITY 
 

1. Describe the 
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provided at the

the
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List Service Area Outcome(s) scheduled for assessment in 
AY 15-16 

How will the Outcome(s) be assessed? 

Students will be able to utilize the financial aid 
staff resource when completing their financial aid application using the 
�ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚƵĐĂƚŝŽŶ͛Ɛ�ŽŶůŝŶĞ�&�&^��ĂƉƉůŝĐĂƚŝŽŶ�ĚƵƌŝŶŐ�ƚŚĞ�&ŝŶĂŶĐŝĂů��ŝĚ�
DŽŶĞǇ�DŽŶĚĂǇ͛Ɛ�ƐƉŽŶƐŽƌĞĚ�ĞǀĞŶƚ͘ 
 
Target Date:  Spring 2016 

Assessment Tool:  
A mixed model of quantitative/ qualitative survey.  This 
survey was a partially open-ended leaving students to self-
reporting their level of satisfaction. 
 
Criteria for Assessment: 
Students surveyed will report a level of positive support for 
the Money Monday events. 
 

Students will be able to report their level of satisfaction with the services they 
receive from the staff of the financial aid office. 

 
Target Date:  Spring 2016 

Assessment Tool:    
A mixed model of quantitative/ qualitative survey.  This 
survey has a true/false rating with students self-reporting 
their level of satisfaction. 
 
Criteria for Assessment:  
Students surveyed will report at least an 80% satisfaction 
rating with the services they receive from the financial aid 
staff. 
 

Financial aid processes and services will be such that students will be able to 
receive financial aid disbursements in a timely fashion. 
 
 
Target Date:  End of Spring 2016 

Assessment Tool:    
We will be using data gathered from our student information 
system Ellucian in order to determine on which of the Grant 
Lists students receive their first disbursement of Pell Grant. 
 
Criteria for Assessment: 
The percentage of students receiving their first disbursement 
of Pell Grant for the semester on the first, second, or third 
grant lists will be higher when compared with the same 
semester of the previous school year. 
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Students will be able provide information back to the Financial Aid 
Department about how they utilize electronic means (PAWS, gmail, etc.) to 
access information about their financial aid status at Hartnell College. 
 
 
Target Date:  Fall 2015 

Assessment Tool:    
A mixed model of qualitative/ quantitative survey will be 
administered. 
 
Criteria for Assessment: 
Students surveyed will be able to identify the means in which 
electronic system they found their financial aid information. 
 

 
 
 

2. Describe how service area outcomes were specifically addressed by the service/office/program during the past 
year. 
 

Was there review and analysis of the data? How did the staff engage in discussion? Were any g

[(Stu)4(d)3(ents )-2n discuc.26 0.43(uci)-4(c80719( )4(di)7(s)-47(i)-3(n)4(t)erre)4(v)[(en)4(t)6(i)-3(o)6(n)sst 
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D. PREVIOUSLY SCHEDULED ACTIVITIES 
 
This subsection focuses on activities that were previously scheduled. An activity can address many different aspects of your 
service/office/program, and ultimately is undertaken to improve or enhance your service/office/program, and keep it current. 

 
Activity scheduled What success has been 

achieved to date on 
this activity? 

What challenges 
existed or continue 
to exist? 

Will activity 
continue into AY 
15-16? 

Will activity 
continue into AY 16-
17?* 

1. Implement auto 
populate non-verified 
financial aid students to RP 
(ready to pay) status.   

The process was working for 
the most part in Spring 2014 
and Fall 2014;  

Now that the SQL 
migration has occurred, 
the program is currently 
being
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1. 
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*** Please complete items 2a-e immediately below  for EACH new activity. *** 
 

2. This item is used to describe how the new activity, or continuing new activity, will support the service/office/program. 
 
Consider: 

 Faculty 

 Other staffing 

 Facilities 

 Equipment (non-expendable, greater than $5,000), supplies (expendable, valued at less than $5,000), 

 Software 

 Hardware 

 Outside services 

 Training 

 Travel 

 Library materials 

 Science laboratory materials 
 

a) Describe the new activity or follow-on activity that this resource will support.  

 
Activity #1:  The College will remain in Title IV financial aid compliance and students will have streamlined processes (See Section #1B2 for further 
explanation.) 
 
Activity #2: dŚĞ��ŽůůĞŐĞ͛Ɛ�ĨŝŶĂŶĐŝĂů�ĂŝĚ�ĞŵƉůŽǇĞĞƐ�ǁŝůů�ďĞ�ǁŽƌŬŝŶŐ�ƚŽ�Ă�ũŽď�ĚĞƐĐƌŝƉƚŝŽŶ�ƚŚĂƚ�ƚƌƵůǇ�ƌĞĨůĞĐƚƐ�ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽnsibilities. (See 
Section #1B2 for further explanation). 
 
Activity #3:  In order to fully comply with Accreditation standards, and to better serve students at the Alisal campus, the Enrollment Services Specialist 
position needs to be a full-
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b) Describe how this activity supports all of the following that apply: 

1) Service Area Outcome (list applicable service area outcome) 

2) Program level Outcome (list applicable program level outcome) 

3) Course level Outcome (list applicable course level  outcome) 

4) Service/Program Goal (list applicable service /program goal outcome) 

5) Strategic Plan Goal (list applicable strategic plan outcome) 

 

 

Activity #1:  dŚŝƐ�ĂĐƚŝǀŝƚǇ�ǁŽƵůĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƉƌŽŐƌĂŵ�ŐŽĂů�ŽĨ�ƌĞŵĂŝŶŝŶŐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ďŽƚŚ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ĨŝŶĂŶĐŝĂů�Ăŝd 

requirements. 

 

Activity #2:  dŚŝƐ�ĂĐƚŝǀŝƚǇ�ǁŽƵůĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ŵĞĞƚŝŶŐ�ƚŚĞ��ŽůůĞŐĞ͛Ɛ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƚŝĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚ�ĂĐĐĞss and student access.  This 

ĂĐƚŝǀŝƚǇ�ǁŽƵůĚ�ĂůƐŽ�ďĞ�ƐƵƉƉŽƌƚŝŶŐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƉƌŽŐƌĂŵ�ŐŽĂů�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ůĞǀĞů�ŽĨ�ĞĨĨŝĐŝĞŶĐǇ�ƚŽ�ƐƚƵĚĞŶƚƐ͘ 

 

Activity #3:  dŚŝƐ�ĂĐƚŝǀŝƚǇ�ǁŽƵůĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ŵĞĞƚŝŶŐ�ƚŚĞ��ŽůůĞŐĞ͛Ɛ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƚŝĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚ�ĂĐĐĞƐƐ�ĂŶĚ�ƐƚƵĚĞŶƚ�ĂĐĐĞƐƐ͘��dŚŝs 

ĂĐƚŝǀŝƚǇ�ǁŽƵůĚ�ĂůƐŽ�ďĞ�ƐƵƉƉŽƌƚŝŶŐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƉƌŽŐƌĂŵ�ŐŽĂů�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ůĞǀĞů�ŽĨ�timely and efficient services to students. 

 

Activity #4:  dŚŝƐ�ĂĐƚŝǀŝƚǇ�ǁŽƵůĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ŵĞĞƚŝŶŐ�ƚŚĞ��ŽůůĞŐĞ͛Ɛ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƚŝĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚ�ĂĐĐĞƐƐ�ĂŶĚ�ƐƚƵĚĞŶƚ�ĂĐĐĞƐƐ͘��dŚŝs 

ĂĐƚŝǀŝƚǇ�ǁŽƵůĚ�ĂůƐŽ�ďĞ�ƐƵƉƉŽƌƚŝŶŐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƉƌŽŐƌĂŵ�ŐŽĂů�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ůĞǀĞů�ŽĨ�ƚŝŵĞůǇ�ĂŶĚ�ĞĨĨŝĐŝĞnt services to students. 

 

 

 

 

c) Does this activity span multiple years?  ☐ YES   ☒ NO 

If yes, describe the action plan for completion of this activity. 

N/A 
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d) What measureable outcomes are expected from this activity? List indicators of success. 

 

Activity #1:  A Program Area Outcome (PAO) would be assessed with the Financial Aid employees to ensure that we are meeting their 
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B. RESOURCE REQUESTS 
 
If new/additional resources are needed for your service/office/program, it is important that you identify them and project their cost, and that these 
resources and costs be considered through the College’s integrated planning (budget 
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Priority 5: Innovation and Relevance for Programs and Services 

Goal 5A: Hartnell College will provide programs and services that are relevant to the real-

world needs of its diverse student population, while also developing and employing a culture of 

innovation that will lead to improved institutional effectiveness and student learning. 

Priority 6: Partnership with Industry, Business Agencies and Education 

Goal 6A: Hartnell College is committed to strengthening and furthering its current 

partnerships, in order to secure lasting, mutually beneficial relationships between the college 

and the community that the college serves. 

 


