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For services/offices/non-instructional programs scheduled for comprehensive review in spring 2015,
please complete Sections I, 11, and I11.

For services/offices/non-instructional programs scheduled for annual review, please complete Sections |1
and I11.

Please complete this section for services/offices/non-instructional programs scheduled for comprehensive
review in spring 2015. Go to Section Il for services/offices/non-instructional programs scheduled for annual
review in spring 2015.

A. OVERALL SERVICE/OFFICE/PROGRAM EFFECTIVENESS

1. Describe your service/office/non-instructional program in terms of its overall effectiveness over the past
several years.

Please consider the questions below in describing your area.
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How are students/employees served by the service/office/program?

To ensure full access to college for those, who due to financial disadvantages, might be denied the opportunity for post-secondary education.
The Financial Aid Office maintains a financial aid delivery system to provide timely disbursement of federal, state, and private funds to those
eligible students to assist them in remaining in college.

What are the unique aspects of the service/office/program?

The Financial Aid Department is unique in that it is the only department that can disburse both federal and state financial aid to enrolled Hartnell
students.

How does the service/office/program relate to the needs of the community?

The Financial Aid Department offers financial aid presentation to community agencies and local high schools that make a request. In addition,
we
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0 We work with Veterans Program in processing FAFSA records so they can work with student Veterans who are receiving financial aid..

0 We work with Admissions & Records in consultation on student residency, student fees, grading deadlines, and academic standings.

o We work with Sports Counseling & the Athletic Department to ensure that they are aware of Out of State Delay of Program
requirements and deadlines for out of state student athletes.
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http://irs.gov/

0 We lowered our Student Default Rate to below 30% for the last two years.
o "ZDDZMGE4SG ZiiGOG € Panther Prep days with financial aid presentations to students and parents.

What professional activities have staff recently (last three years) participated in?
The staff annually attends any of the following conferences to remain in compliance with training requirements.

o Federal Student Aid Conference (FSA) held at the annually in December every year

California Community College Student Financial Aid Administrators Association (CCCSFAA) Annual conference held every spring
semester

Western Association of Student Financial Aid Administrators (WASFAA)

California Association of Student Financial Aid Administrators (CASFAA)

Federal Student Aid Training Sessions (Loan Default, Compliance, etc.)

3CDUG Conference/Workshops

o

OO O o0 o

B.S
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Total Full Time equivalent Staff

Faculty — Part-time n/a n/a n/a

Student Workers 3.0 4.0 4.0

Professional Experts 5 (20 hrs) 5 (10 hrs) 5 (10 hrs)
15.25 16.25 16.25

2. What staffing factors/challenges have influenced the effectiveness of the service/office/program?

1.
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4. We need to enhance the financial aid services at the King City campus. We have had several students who have been told to come
1Z 156G DAY Awbze ToYAYDSAI ASE ZTISG dGPAZEG #SG M AFISG < DAWDZE NASY + €236 SZI1 4Z SAYEIG 4SG E8#ZAKZY" €6 YGGE 42 offer

WZ3G 43ASYSY0 42 dZ4S ZTTDAWDZE A € 47 GYEZAG #SA #SGLI AGG NGl HASYGE AVE AdG ZTIGaY0 BZYeickGYt financial aid services. A
suggestion was made by the financial aid staff to send a current financial aid staff member to work at the KC center at least once per
week which would then support the training need as well.
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Il. ANNUAL REVIEW

This section must be completed for ALL services/offices/non-instructional programs, including those
scheduled for a comprehensive review in spring 2015.

A. DATA & TRENDS

1. Provide available data and information that define target recipients of the service/office/non-instructional
program, including numbers/size, types and characteristics/needs of current and potential users, students,
clients, and/or other relevant populations. List the sources of this data and information.

R s o oeLm o w e L
H ‘ | Fuimsaial Aid #meagon v Eepert 3-12-15

... Student Count; Award Count

.........

$129,400
445,499
$501,555
$343,94%

aaaaaaa
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2.
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Analyze and report on salient patterns and trends in this data. Given these patterns and trends in users, needs,
usage and/or other key factors, identify particularly challenging issues in service/program provision, office
functioning, and the evaluation of the service/office/non-instructional program.

The number of students served by the Hartnell College Financial Aid Department has held steady over the last three years. We traditionally
serve between 7,100-7,600 students every year. Each year, there has been a slight increase in the awards provided to students. Each year,
we are required to keep up with both federal and state mandates.

The newest financial aid program to the system is called the California Dreamers which is AB 131 which allows students who meet AB540
criteria to apply for and receive state-funded financial aid such as institutional grants, community college fee waivers, Cal Grant and Chafee
Grants. In addition, AB 130, also allows AB540 students to apply for and received non-state funded scholarships for public colleges and
universities



B. SERVICE/PROGRAM MODALITY

1. Describe the
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provided at the
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List Service Area Outcome(s) scheduled for assessment in
AY 15-16

How will the Outcome(s) be assessed?

Students will be able to utilize the financial aid

staff resource when completing their financial aid application using the
GPATNVGYE ZT EZDAKZY € ZYIEVG & &~ ADPEDAKZY EZBVO 4SG &VAYDIAL §E

DZYGL DZVYEALS € £DZYEZAGE GIGYH

Target Date: Spring 2016

Assessment Tool:

A mixed model of quantitative/ qualitative survey. This
survey was a partially open-ended leaving students to self-
reporting their level of satisfaction.

Criteria for Assessment:
Students surveyed will report a level of positive support for
the Money Monday events.

Students will be able to report their level of satisfaction with the services they
receive from the staff of the financial aid office.

Target Date: Spring 2016

Assessment Tool:

A mixed model of quantitative/ qualitative survey. This
survey has a true/false rating with students self-reporting
their level of satisfaction.

Criteria for Assessment:

Students surveyed will report at least an 80% satisfaction
rating with the services they receive from the financial aid
staff.

Financial aid processes and services will be such that students will be able to
receive financial aid disbursements in a timely fashion.

Target Date: End of Spring 2016

Assessment Tool:

We will be using data gathered from our student information
system Ellucian in order to determine on which of the Grant
Lists students receive their first disbursement of Pell Grant.

Criteria for Assessment:

The percentage of students receiving their first disbursement
of Pell Grant for the semester on the first, second, or third
grant lists will be higher when compared with the same
semester of the previous school year.
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Students will be able provide information back to the Financial Aid Assessment Tool:

Department about how they utilize electronic means (PAWS, gmail, etc.) to A mixed model of qualitative/ quantitative survey will be
access information about their financial aid status at Hartnell College. administered.

Criteria for Assessment:
Target Date: Fall 2015 Students surveyed will be able to identify the means in which

electronic system they found their financial aid information.

2. Describe how service area outcomes were specifically addressed by the service/office/program during the past
year.

Was there review and analysis of the data? How did the staff engage in discussion? Were any g[Stu)4(d)3(ents )-2n discuc.2®
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D. PREVIOUSLY SCHEDULED ACTIVITIES

This subsection focuses on activities that were previously scheduled. An activity can address many different aspects of your
service/office/program, and ultimately is undertaken to improve or enhance your service/office/program, and keep it current.

Activity scheduled What success has been | What challenges Will activity Will activity
achieved to date on existed or continue | continue into AY continue into AY 16-
this activity? to exist? 15-167 177*

1. Implement auto The process was working for  Now that the SQL

populate non-verified the most part in Spring 2014  migration has occurred,

financial aid students to RP  and Fall 2014; the program is currently

(ready to pay) status. being

19| Page



20 |









23| Page



*** Please complete items 2a-e immediately below for EACH new activity. ***
2. This item is used to describe how the new activity, or continuing new activity, will support the service/office/program.

Consider:
Faculty
Other staffing
Facilities
Equipment (non-expendable, greater than $5,000), supplies (expendable, valued at less than $5,000),
Software
Hardware
Outside services
Training
Travel
Library materials
Science laboratory materials

a) Describe the new activity or follow-on activity that this resource will support.

Activity #1: The College will remain in Title IV financial aid compliance and students will have streamlined processes (See Section #1B2 for further
explanation.)

Activity #2: dSG  ZIIGOG € TSYAYDSAI ASE GWDIZLIGGE & dG N1ZaUSY0 42 A iZd EGEDHDRZY +SAH H3ZiL) AGTIGRIE $SGi DZAAGYH EZKGE AVE AGEDZnsibilities. (See
Section #1B2 for further explanation).

Activity #3: In order to fully comply with Accreditation standards, and to better serve students at the Alisal campus, the Enrollment Services Specialist
position needs to be a full-
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b) Describe how this activity supports all of the following that apply:
1) Service Area Outcome (list applicable service area outcome)
2) Program level Outcome (list applicable program level outcome)

3) Course level Outcome (list applicable course level

outcome)

4) Service/Program Goal (list applicable service /program goal outcome)
5) Strategic Plan Goal (list applicable strategic plan outcome)

Activity #1: dSi€ ADKISH) 1ZZIE £2DDZit #SG EGPATWGYF € DAZ0AW OZA1 ZT aGWASYSYO §Y DZWDIEAYDG IS dZ4S TGEGAAI AYE SHAIG TSYAYDIAL Add

requirements.

Activity #2: dSi€ ADKISH) NZZIE GYeZAG $SAt 11G AdG WGGKY( +SG
ADEIHL NNZZIE AleZ dG e2DDZKY0 +SG EGPAMWGYF € DaZ0aAW 0ZA

Activity #3: dSi€ ADKISH) NZZIE GYEZAG #SAH 11G AdG WGGKY( +SG

ADK IS N1 ZZIE AleZ dG £2DDZiHsY0 1SG EGDATNWGYF € DAZOTAW OZAl Z

Activity #4: dSie ADKIH NZZIE GYEZAG 1SAE 11G AdG WGGKY( 456
ADKISH) NI ZZIE AleZ dG £2DDZIHY0 1SG ECDAGWGYF € DaZOdAW OZAl

¢) Does this activity span multiple years? YES

v v A AT A ~ A v 7 ~ s~ N o~ AN A

ZliGOG € SHIAKGOD DAZAHKGE TZ0 EFZEGYH ADDGss and student access. This
I ZT WASYRASYSYO A (GIGE ZT GITSDiGYDL 47 EFZEGYEE

ZIiGOG € cHIARGOD DASZaKGE 120 EHZEGYH APDGEE AYE SHZEGYH ADPGEE™ dSis
T WASYHASYSYO A (GG ZT timely and efficient services to students.

0G € cHaAMGOID DZasKGE T7a SHZEGYH ADDGEE AYE EHZEGYH ADDGES™ dSis

ZliG
7T WASYHASYSYO A (GIGH ZT BWGIL AYE GITspiGnt services to students.

NO

If yes, describe the action plan for completion of this activity.

N/A
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d) What measureable outcomes are expected from this activity? List indicators of success.

Activity #1: A Program Area Outcome (PAO) would be assessed with the Financial Aid employees to ensure that we are meeting their
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B. RESOURCE REQUESTS

If new/additional resources are needed for your service/office/program, it is important that you identify them and project their cost, and that these
resources and costs be considered through the College’s integrated planning (budget
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priority 5: INNovation and Relevance for Programs and Services

Goal 5A: Hartnell College will provide programs and services that are relevant to the real-
world needs of its diverse student population, while also developing and employing a culture of
innovation that will lead to improved institutional effectiveness and student learning.

Priority 6: Partnership with Industry, Business Agencies and Education
Goal 6A: Hartnell College is committed to strengthening and furthering its current

partnerships, in order to secure lasting, mutually beneficial relationships between the college
and the community that the college serves.
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