


CRITICAL INSTITUTIONAL EFFECTIVENESS METRICS |Mandated Metric Type Primary Recipients of |Institutional Definition/Explanation Data Source
(bottom-line outcomes) Value Added Control (better measures may be required)
Contributions
Completion Rate - College Unprepared Chancellor's Office  Student Achievement Student More controllable Percentage of degree, certificate and/or transfer-  Chancellor's Office/Student
seeking students starting first time in 2010-11 Success Scorecard
tracked for six years who completed a degree,
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lowest course attempted in Math and/or English
was pre-collegiate level.
Completion Efficiency Mandated by
Chancellor's Office
Median Time to Degree - by College Chancellor's Office  Student Achievement Student More controllable The median number of years from the time ofa  Hartnell College
Prepared/Unprepared/Overall Industry student's first enroliment until the time they
receive an AA, AS, or ADT degree
Median Units to Degree - by College Aspirational/Not Student Achievement Student More controllable The median number of units from the time of a Hartnell College
Prepared/Unprepared/Overall Mandated Industry student's first enroliment until they receive an AA,
AS, or ADT degree
Transfer Mandated by ACCIC
& Chancellor's
Office
Transfers to 4-year Institutions - Rate Chancellor's Office  Student Achievement Student More controllable The ratio of the number of students by population Chancellor's Office/Datamart
group who complete a minimum of 12 units and
have attempted a transfer level course in
mathematics or English, to the number of students
in that group who actually transfer after one or
more (up to six) years
Transfers to 4-year Institutions - Volume ACCIC & Chancellor's Student Achievement Student More controllable Number of students who transfer to a four-year ~ Chancellor's Office/Datamart

Job Placement

Career Technical Education (CTE) Skills Builder by

Office

Mandated by ACCIC
& Chancellor's
Office

institution, including CSU, UC, private and out-of-
state universities




CRITICAL INSTITUTIONAL EFFECTIVENESS METRICS |Mandated Metric Type Primary Recipients of |Institutional Definition/Explanation Data Source
(bottom-line outcomes) Value Added Control (better measures may be required)
Contributions
Total Impact of HCCD on Service Area Economy Aspirational/Not Community impact ~ Community Less controllable  Percentage of income contributed by HC (through emsi
Mandated student spending, HC operations spending and
alumni contribution) in HC district compared to the
total labor income, total non-labor income,
combined total income, sales, and jobs in
California
Effects of College Payroll & Expenses to Support Aspirational/Not Community impact ~ Community Less controllable  Net impact of college payroll and expenses in the  emsi
Local Business Mandated Hartnell College District
Effects of Alumni on the Regional Economy Aspirational/Not Community impact  Industry Less controllable  The sum of all initial and multiplier labor and non- emsi
Mandated Community labor income effects

Institutional Sustainability

Annual Operating Excess (Deficiency)

Cash Balance

Fund Balance

Mandated by ACCIC

& Chancellor's
Office

Chancellor's Office

Chancellor's Office

Chancellor's Office

Fiscal Sustainability

Fiscal Sustainability

Fiscal Sustainability

Hartnell College
Community
Hartnell College
Community
Hartnell College
Community

More controllable

More controllable

Net increase or decrease in general fund balance

Unrestricted and restricted general fund cash
balance, excluding investments

Hartnell College/IEPI

Hartnell College/IEPI




