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 What is the purpose of local governance?
 The basis In Law

« Members roles and responsibilities

e Local governance structure

* Council handbook

 Website
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What is the Purpose of Governance?

Facilitate decision-making through genuine
Involvement before and during the decision-
making process.
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Legal Basis ﬁ HARTNELLCO!! FGE

Title 5, § 51023.5(a) (Staff)

“The governing board of a community college district shall adopt
policies and procedures that provide district and college staff the
opportunity to participate effectively in district and college governance.”

« Staff shall be provided with opportunities to participate in the
formulation and development of district and college policies. . . . . [that]
have or will have a significant effect on staff.”

§5123.5 (a)(4)
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Legal Basis

Title 5, § 51023.7(Students)

The governing board of a community college district shall adopt policies and procedures
that provide students the opportunity to participate effectively in district and college
governance. Among other matters, said policies and procedures shall include the
following:

» Grading policies
« Codes of student conduct
» Academic disciplinary policies

GROWING LEADERS Opportunity. Engagement. Achievement. www.hartnell.edu



Legal Basis I HARTNELLCOLLEGE

Title 5, 8 53200 (Faculty)
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Members’ Roles & Responsibilities

 Communicating with constituencies
(FT/PT)

* Preparation for meetings
* Involvement In campus Issues

 Representation on other governance
committees

e Ad hoc/task force committees
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Vision and Mission Statements

Vision
Hartnell College will be nationally recognized for the
success of our students by developing leaders who will

contribute to the social, cultural, and economic vitality
of our region and the global community.

Mission
Focusing on the needs of the Salinas Valley, Hartnell
College provides educational opportunities for students to

reach academic goals in an environment committed to
student learning, achievement and success.

GROWING LEADERS Opportunity. Engagement. Achievement. www.hartnell.edu









Resources ﬁ HARTNELLCO! L EGE

« www.Hartnell.edu/governance

« Hartnell's Governance Model
o www.hartnell.edu (A-Z index)

 Board of Trustees > Board Policies and Administrative
Procedures

e Board of Trustees (Meeting Dates and Agenda >
Board Docs)
o Student Affairs Council Website

Agenaas, Minutes and Documentation
Council Handbook
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