


VP/Division Head’s Comments (required):

I have read and agree with the findings and requests from this annual Veteran’s program review.

Romero Jalomo 9/11/15

Typed Name of VP/Division Head Date

This PPA report is organized in 3 sections and 9 subsections as follows:

l. Comprehensive Review — a. Overall Service/Office/Program Effectiveness,
b. Staffing Profile, and c. Service/Office/Program Goals.

1. Annual Review — a. Data & Trends, b. Service/Program Modality, c. Outcomes,
and d. Previously Scheduled Activities.

I1. Annual Action Plan —a. New Activities and b. Resource Requests.

INSTRUCTIONS
For services/offices/non-instructional programs scheduled for comprehensive review in spring 2015, please
complete Sections I, 11, and I11.

For services/offices/non-instructional
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Il. ANNUAL REVIEW

This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for
a comprehensive review in spring 2015.

A. DATA & TRENDS

1. Provide available data and information that define target recipients of the service/office/non-instructional program,
including numbers/size, types and characteristics/needs of current and potential users, students, clients, and/or
other relevant populations. List the sources of this data and information.
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Hartnell Student Veterans by Ethnicity

m Asian (5) m African American (19)  m Filipino (11)
| Hispanic (92) m Native American (3) m Pacific Islander (1)
White (Non Hispanic)(39) m Declined to State (6)
3% 3%

6%

1%

2%

2. Analyze and report on salient patterns and trends in this data. Given these patterns and trends in users, needs, usage
and/or other key factors, identify particularly challenging issues in service/program provision, office functioning,
and the evaluation of the service/office/non-instructional program.

The number of students served by the Hartnell Veterans Department has grown increasingly from the last 6 years. In 2014-2015 we experience a decline
due to the loss of the Veterans Retraining Assistance Program (VRAP) program. The Veterans Retraining Assistance Program (VRAP) Gl Bill offered up
to 12 months of Montgomery Gl Bill benefits for older unemployed veterans between the ages of 35 and 60. All VRAP students failed to return for the
new academic year once funding was discontinued. There was a loss of 29 VRAP students.

3. Provide any other relevant data and describe any other relevant qualitative factors that affect service/program
provision, office functioning, and the evaluation of the service/office/non-instructional program. List the sources of
this data and information.

The most challenging aspect that the department faces is the lack of full time staff in its organizational structure. The Certifying Official is the main
person who works directly with the Veterans Affairs Department to ensure that the educational requirements are met and that educational benefits are
accurately awarded based on the data that we certify. This position is only 25 hours a week, so students only have access to limited hours. While the
department has added an adjunct Veterans Counselor for 20 hours, there is a need for full time access for students.
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B. SERVICE/PROGRAM MODALITY

1. Describe the different physical locations (campuses, sites, etc.) at which, the various delivery vehicles (phone, online,
face-to-face, etc.) through which, and the times (of day, evening, week, etc.) at which the service/program is provided to
intended recipients. Consider staffing and other resources available to serve user needs for each location, vehicle, and

time specified.
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year. who responded

The next assessment period will be in Fall
2016.
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Activity Strategic Plan Related SAOs, SLOs, Desired Resources Needed Person Estimated Date of Comments
Goal(s) PLOs, or goals Outcome(s) Responsible | Completion (can be
No. & Letter more than one year
(e.g., 5A)* in length)
6a. Veteran Speaker | 1A Department Goal Student $1000 Maria Fall 2016 Such Resources
Series for Student 2B Veterans Schlotthau could be:
Veterans 5A would learn er Operation
about the Freedom Paws,
resources Compensation,
that are Housing
available to
themas a
Veteran.
6b.Veteran Speaker 3A Department Goal Staff and $1000 Maria Fall 2016
Series for Staff and 6A faculty would Schlottahu
Faculty have a er

greater
awareness of
the needs of
student
veterans.
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* See Appendix A for a list of the 11 goals in the college’s Strategic Plan.




*** Please complete items 2a-e immediately below for EACH new activity. ***
2. This item is used to describe how the new activity, or continuing new activity, will support the service/office/program.

Consider:
Faculty
Other staffing
Facilities
Equipment (non-expendable, greater than $5,000), supplies (expendable, valued at less than $5,000),
Software
Hardware
Outside services
Training
Travel
Library materials
Science laboratory materials

a) Describe the new activity or follow-on activity that this resource will support.
New Activities
Activity 1: Veteran Speaker Series for Student: This activity will provide information and knowledge to the Student Veterans
regarding the resources that are available to them as a Veteran.
Activity 2: Veteran Speaker Series for Staff: This activity will assist in educating and empowering the faculty and staff. It will
also allow participants to obtain a greater awareness of the needs of student veterans.

b) Describe how this activity supports all of the following that apply:
1) Service Area Outcome (list applicable service area outcome)
2) Program level Outcome (list applicable program level outcome)
3) Course level Outcome (list applicable course level outcome)
4) Service/Program Goal (list applicable service /program goal outcome)
5) Strategic Plan Goal (list applicable strategic plan outcome)
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By offering a Student speaker series
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B. RESOURCE REQUESTS

If new/additional resources are needed for your service/office/program, it is important that you identify them and project their cost, and that these
resources and costs
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APPENDIX A. Strategic Priorities & Goals
(from Hartnell College Strategic Plan 2013-2018)
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Priority 5:
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