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Student Equity Guidelines 

To integrate Student Equity planning into college and district 

wide planning efforts:  

 Accreditation 

 Educational master planning 

 Program review 

 SSSP Program Plan 

 Basic Skills Plan 

 

To adopt a holistic approach to planning, budgeting, and delivery 

of services to support equity in student access and student 

success 

 

To promote campus-wide awareness and delivery of equity 

through best-practices and data-driven programs and services 
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The SSSP and SEP Steering Committee 

 

• The SSSP and SEP Steering Committee is composed of the 

Chairs of the SSSP and SEP workgroups, the Vice 

President of Student Affairs, the Dean of Institutional 

Planning and Effectiveness, the Director of HSI Initiatives, 

and the Director of Student Academic Support 

 

• The Steering Committee  supports the development and 

implementation of the plans and helps to leverage resources 

to ensure completion by the required deadline 

 

• The group collaborates to ensure consistencies among 

plans and to remove duplicated activities and expenditures  
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SEP Work Group Membership 

Members and contributors range across campus 

dependencies, including: 

• Students 

• Faculty 

• Staff 

• Administration 

•
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SEP Work Group Charge 

• Responsible for planning, developing, implementing, 

and monitoring the Student Equity Plan 

 

• Includes an appropriate mix of administrators, faculty, 

classified staff, students, and community members 

 

• Includes participants who represent campus 

constituencies such as Financial Aid, Foster Youth, 

Veteran’s, Disabled Student Services, and participants 

from other campus planning efforts, such as the SSSP 

and BSI Action Plans 
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Template Components Include 

• Executive Summary 

• Campus-based Research on target groups and 

success indicators 

• Planning Committee Membership 

• Goals, Activities, and Outcomes 

 Completion Date 

 Parties Responsible 

• Summary Budget  

• Summary Evaluation Plan 
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Success Indicators 

To develop the Student Equity Plan, five success 

indicators were employed to assess student 

disproportionate impact: 

A. Access 

B. Course Completion 

C. ESL and Basic Skills Completion 

D. Degree and Certificate Completion 

E. Transfer 
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Defining the Subgroups  

Student equity research involves analysis of one or 

more student groups using disaggregated data based 

on: 

• Gender 

• Ethnicity 

• Disability Status 

• Low Income/Economically disadvantaged 

• Foster Youth  

• Veterans 
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Access 

Goal: Improve access for the following target populations 

identified in the college research as experiencing a 

disproportionate impact:  

• Males, Veterans, Whites, and Latino
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Course Completion 
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ESL and Basic Skills Completion 

Goal: improve ESL and basic skills completion for the 

following target populations identified in the college 
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ESL and Basic Skills Completion 

Outcomes: Increase basic skills pathway completion by 3% 

within the first three years of this plan for Hartnell students 

who identify into the target group 
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Degree and Certificate Completion 

Goal: to improve degree and certificate completion for the 

following target populations identified in the college 

research as experiencing a disproportionate impact: 

• Native Americans, African Americans, students with 

disabilities, and males 

 

Activities: Research and develop systems that remove 

barriers and increase momentum points for students, 

expand the mentoring program to be more of an 

expectation than an option  
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Degree and Certificate Completion 

Outcomes: Increase degree and certificate completion by 

3% within the first three years of this plan for Hartnell 

students who identify into the target group 
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Questions 


