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“The word, Dreamer, is a positive thing; it says we are struggling but still
willing to try to become something better.”

“l was always taught that education is the key to success. That was my
foundation.”

“After that suffering | learned to take advantage (of education); of the
privilege that | have.”

-Quotes from Hartnell Dreamers
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Increase in Dreamer Students
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Dreamers
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Transition Services
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What are we doing?

“Quick Wins” NOW! Spring 2016 Fall 2016 & Beyond

e (Case management * Needs

o Transfer
support/advocacy

» Dreamer Counselor

» Dreamer Ambassadors

* Peer Mentors

» Safe Place

o “Platicas”

 Ally network of “safe”
people and places

» Connections and
referrals to existing
resources
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Programs for Men of Hartnell (MELI)

 Building off existing work done by
Student Success - U/ GP QH *CTVPGIi

 Following WELI Model

e Collaboration between Special
Programs, Student Success, and
Foundation

o Life skills, Leadership Development,
and mentoring
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Timeline for Male Mentor Program

February April June August October December
March May July September | November | January

Program Scholarship
Branding Application
review

Men of Hartnell
Forum

Needs
Assessment
(survey)

Staff
Professional
Development
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ACE- Academy for College Excellence

Program Basics:

» Cohort based program

« Serves students with “high risk”
backgrounds

» Collaboration between SSSP, SEP,
BSI, Foundation, and Special
Programs

Spring 2016 Program Changes:

* More diverse cohort

» Eliminate non-transferrable classes

 Intrusive counseling and caseload
management

« Comprehensive Ed planning

 Embedded academic supports

 Individualized English placement
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