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Increased Urgency
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Completion Crisis

Only 39% of first-time 
community college students 
(who enrolled in 2008) 
earned a credential from a 2 
or 4 year institution within 6 
years. 
Ntl Student Clearinghouse, Shapiro & Dundar, 2014

Hartnell College 43% 
Datamart, Completion/SPAR, 2009-10 students
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Data on Local Students High School 
Fulltime Enrollment 

Roughly 60% go on to pursue 
post-secondary education or 
vocational training;

Approximately 40% (1,237 students) 
enroll at Hartnell;

Of those that attend Hartnell, 67% (826 students) 
enroll full-time (taking 12+ units); 

Of those, 62% (510 students) complete their 
courses,
meaning only 41% of first-time students complete a 
full-time course load.
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Implementation Phase 1 Update 

Launch of the Salinas Valley Promise 

• Program element is a tuition waiver for non-board of 
governor fee eligible students who are first time full 
time
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Implementation Phase 1 Update 

Enrollment Data-
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Implementation Phase 1 Update 
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Implementation Phase 1 Update 
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Implementation Phase 1 Update 

Here’s where we are at:

• Projected applicants based on 2015/2016 first time 
full time students- 115

• Applications to date- 100

• Maximum total potential applicants based on current 
fall 2018 enrollment- 183
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Impact Measures 

Number of Full Time, First Time

Number of First Time, Full- time successful completers 

sonjackoehler@gmail.com

Number of Full Time, First-time who complete or transfer in two years 

Number of First Time, Full- time who are placed in College Level English and Math 
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WELI and MILE Program Model

Leadership 
Institute

Student 
Support

Mentoring 
Program

Business 
community and 

Steering partners
Local Leaders Hartnell College 

and Mentors

Increased 
graduation 

and 
workforce 
readiness
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Salinas Valley Promise 2.0 Program 
Model

Program Benefits

• Financial support to cover 
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Salinas Valley Promise 2.0 Program 
Model

Three Day Leadership Institute

• Leadership skills/life skills training
o Time management

o Stress management

o Self 
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Salinas Valley Promise 2.0 Program Model

Quarterly Workshops/Mentor Meetings

• Quarterly Workshops 
o Goal Setting and Career readiness

o Leadership Panel

o Self Reflection

• Mentor Luncheons
o Students grouped according to academic, personal, 

and professional interests

o Food provided

o Trained mentors

o Defined objectives

o Facilitated activities

• Multi-level Mentoring
o Faculty Advisor mentors

o Industry mentor panels and breakouts

o Peer accountability structure



GROWING LEADERS 
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Next Steps

• Design and develop information booklet for 2.0

• Salinas Valley Promise 2.0 to be announced at College 
Transition Summit October 19

• Develop and launch marketing and funding campaign 

• Integrate marketing approach into existing outreach 
efforts

• Continue to define and refine program model

• Applications available April 2019 (in conjunction with fall 
2019 registration)
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Project Budget 
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Projected Number of Scholars by City 




