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Please complete this section for services/offices/non-instructional programs scheduled for comprehensive review
in spring 2017.

A. OVERALL SERVICE/OFFICE/PROGRAM EFFECTIVENESS

1. Describe your service/office/non-instructional program in terms of its overall effectiveness over the past several years.

Please consider the questions below in describing your area.

What are your area’s primary functions?

How are students/employees served by the service/office/program?

What are the unique aspects of the service/office/program?

How does the service/office/program relate to the needs of the community?

How does the service/office/program interface/collaborate with other areas on campus?
What is working well in service/program provision?

Have state and/or federal mandates/rules/certifications particular to the service/program been met?
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B. STAFFING PROFILE

1. Inthe table indicate the number in terms of FTE. For instance, 1 full-time staff person is 1.0, and a half-time person
is .5.

Positions 2015-16 2016-17 2017-18

Management, Supervisors

Classified Staff

Classified Staff- Part-time
(headcount/FTE)

Faculty - Full-time

Faculty — Part-time

Student Workers

Professional Experts

Total Full Time equivalent Staff

2. What staffing factors/challenges have
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C. SERVICE/OFFICE/PROGRAM GOALS

1. List and describe service/office/program goals for the next comprehensive review cycle. Be sure to highlight
innovative, unique, or other especially noteworthy aspects.

In considering your service's/office’s/program’s future goals, please review Hartnell’s vision and mission statements.

VISION STATEMENT
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This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for
a comprehensive review in spring 2017.

A. DATA & TRENDS

1. Provide any relevant data and describe any relevant qualitative factors that affect service/program provision, office
functioning, and the evaluation of the service/office/non-instructional program. List the sources of this data and

information.

The following information is from the CCCCO’s Datamart. This table shows relative stability in student counts, with
a 4% increase in Spring and n 11% increase in fall, which is surprising with a rise in overall student population at
Hartnell and targeted outreach efforts in COU 1 classes. Consistent and continuing, targeted outreach and
coordination with high schools and transition programs is needed, as well as outreach with veterans’ services and

other campus programs
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Mobility Impaired 43 11.03% 34 9.58% 40 9.85% 21 ’ 5.33%
Other Disability 149 38.21% 147 41.41% 163 40.15% 18 ‘ 4.57% ‘
Psychological Disability 73 18.72% 52 14.65% 59 14.53% 72 18.27%



Evening appointments (until 6pm) are available once a week.

2. Compare service/program quality provided across locations and times. Are there differences? To what do you ascribe
the differences in your service/ program? Discuss any other relevant factors regarding diverse service/program
modalities and environments.

[Enter your response in the table cell below. The box will expand as you enter text:]

Students at regional campuses are currently being provided their accommodations via phone, email or video
appointments, or from faculty members or tutors. Facilities at the regional campuses are sufficient, and
policies and procedures are planned to be put in place denoting who holds responsibility for executing
accommodations, documenting, and maintaining confidentiality of the students during summer 17.

Continued in-service trainings are recommended to staff and faculty at King City and Alisal Campuses.

C. OUTCOMES
SERVICE AREA OUTCOMES
Each service unit/office/non-instructional program develops its own Service Area Outcomes (SAOs). The outcomes should be directly
related to the work of the service unit/office/non-instructional program, challenging but attainable, and measureable. SAOs should
articulate what specifically is to be achieved; their measurement should assess how well the service unit/office/non-instructional program is
performing.

http://www.hartnell.edu/service-area-outcomes

Please answer the following questions:

1. Which service area outcome did you assess? How did you assess it?

1) DSPS students will report that they are satisfied or very satisfied with the accommodations and
services they receive.
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http://www.hartnell.edu/service-area-outcomes

2) Students will report that they agree or strongly agree that DSPS faculty and staff provide
courteous and effective DSPS Services

3) DSPS students will report that DSPS counselors and staff inform them about rights, policies, and
processes regarding accommodations.

The aforementioned SAOs were assessed in the DSPS client Satisfaction survey administered during
winter/spring 2016/17.

2. Describe how service area outcomes were specifically addressed by the service/office/program during the past year.

Was there review and analysis of the data? How did the staff engage in discussion? Were any interventions conducted? Are there any
plans to make changes/improvements in the service/office/program? What did you find?

The DSPS Client Satisfaction Survey yielded 78 responses which were analyzed by the director and
disseminated at the staff meeting in early spring. While the responses were generally positive, there is
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D. ACADEMIC SUB-GROUP ASSESSMENT (TRIO, MESA, STEM, Etc.)
1. How are the groups compared to overall student population performance and standards?

Not measured

E. PREVIOUSLY SCHEDULED ACTIVITIES

Using your previous PPA as a template, please complete the table.
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http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0




indicates that the average response of agree or strongly agree was well above the target, whereas last year, fewer than 80% of
students strongly agreed or agreed that their accommodations were assisting with their academic performance. This can be
attributed to streamlining processes, documents, and forms, as well as the construction of a compliant testing space.

F. RESOURCE REQUESTS

It is important that you identify resources needed to complete all activities and project their cost. These resources and costs will be
considered through the College’s integrated planning (governance, budget development, funding decision making, and resource
allocation) processes. All resource requests must be linked to the new or continuing activity. New activities are
now to be completed in the Budget Request Spreadsheet (‘New Activities’ tab).

Budget Request Spreadsheet
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http://www.hartnell.edu/sites/default/files/u830/budget_request_spreadsheet.xlsx
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