
http://carnegieclassifications.iu.edu/descriptions/size_setting.php




Page 3 of 8 
 

 
STEP 2: Identify Performance Status  
 

A. Statewide (California Community Colleges only) 

 First, using the California Community College Student Success Scorecard, three performance outcome 
metrics, spilt into 9 sub-metrics, are used to identify the performance of institutions in the comparison 
group selected in Step 1. The following are the performance metrics used: 
1. Completion (average of the three most recent cohorts: Outcomes years 2012-2013, 2013-2014, & 

2014-2015), disaggregated into prepared, unprepared, overall 
2. Persistence (average of the three most recent cohorts: Outcomes years 2012-2013, 2013-2014, & 

2014-2015), disaggregated into prepared, unprepared, overall 
3. At least 30 Units (average of the three most recent cohorts: Outcomes years 2012-2013, 2013-2014, 

& 2014-2015), disaggregated into prepared, unprepared, overall 

 Second, rank is calculated by sorting the 17 institutions (including Hartnell) highest to lowest for each 
of the 9  sub-metrics, and then a rank number is assigned for each sub-metric—with the highest raw 
number assigned 
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STEP 3: Identify Peers & Aspirants 
Peers and aspirants are selected using the following definitions: 

Peer: Institution with similar performance to Hartnell on each performance metric (or falls within the 
same performance group) 
Aspirant: Institution that falls within a higher performing group(s) than Hartnell on each performance 
metric.  

 
According to statewide comparison (Step 2, A), Hartnell falls within the medium-performing group, thus 
institutions with medium-performing status are Hartnell’s statewide peers, and institutions in the high-
performing group are Hartnell’s statewide aspirants. According to nationwide comparison (Step 2, B), Hartnell 
also falls within medium-performing group, thus institutions with medium-performing status are Hartnell’s 
nationwide peers, and institutions in the high-performing group are Hartnell’s nationwide aspirants. Of the two 
comparisons, two institutions are found to be both statewide and nationwide aspirants, and three institutions 
to be both statewide and nationwide peers.  
 

State College 

Statewide & Nationwide Aspirant 

CA Citrus College 

CA Imperial Valley College 

Statewide & Nationwide Peer 

CA College of the Sequoias  

CA Merced College 

CA Oxnard College 

Nationwide Aspirant 

CA Allan Hancock College 

CA Norco College 

CA Ventura College 

Nationwide Peer 

CA Gavilan College 

TX Laredo Community College 

TX Northwest Vista College 

TX Southwest Texas Junior College 

Statewide Peer & Nationwide Aspirant 
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Literature Review  

 

Number of Peer and Aspirant Institutions 

The Association to Advance Collegiate Schools of Business (AACSB, 2016) requires each school to submit the 

minimum of six peers and three aspirants as part of accreditation fulfilment. University of North Carolina at 

Greensboro campus (UNCG) presented a list of fifteen peers and three aspirational campuses to the UNCG 

Deans Council and the UNCG chancellor for final consultation (Carrigan, 2012).  Wichita State University’s 

Office of Planning and Analysis recommended five peers and five aspirants to its board.  According to Ingram 

(1995), ten to twelve peer intuitions is a manageable number.  

 

Procedures Used in Selecting Peer and Aspirant Institutions 

This study uses similar procedure National Center for Higher Education Management Systems (NCHEMS).  The 
NCHEMS model, a threshold approach based on significant comparative analysis, was used by both Nebraska 
and the Wyoming Community College Commission (Hurley, 2002).  According to Howard, McLaughlin & 
McLaughlin, 2008) NCHEMS’s threshold approach in se
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Type Variable Measure 

Sorting/ 
Initial 
Selection 
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