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This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for
a comprehensive review in spring 2017.

A. DATA & TRENDS

1. Provide any relevant data and describe any relevant qualitative factors that affect service/program provision, office
functioning, and the evaluation of the service/office/non-instructional program. List the sources of this data and
information.

ACE is a cohort based program targeting students subject to disproportionate impact due to multiple risk factors. The following courses have
historically been tied to the ACE cohort: EDU 110 (Foundations of Success) EDU 111(Team Self -Management) and EDU 112 (Social Justice).
The following is the course retention and success data for those three classes taken from the Hartnell Institutional Research page:

Enrollment
2013-14 2014-15 2015-16
Fall ‘13 ' Spring '14 Fall '14 = Spring '15 Fall ‘15 @ Spring '16

EDU EDU-110 Face-to-face 42 32
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[Enter your response in the table cell below. The box will expand as you enter text:]

The ACE Program is comprised of in class instruction (EDU 110) and student support services. The course
takes place in the two weeks preceding the fall semester. The follow up services are offered through our
Special Programs Office.

The office is located on the Hartnell College Main Campus in Room D-383. The space serves multiple
functions as a student service delivery space (Mi CASA Dreamer Center) as well as the Office of Special
Programs staff offices. We are open for student walk ins and appointments M-F, 8:00 AM to 5:00 PM. ACE
students can also meet with the Special Programs Counselor Tuesday and Wednesday until 6:00 PM.

The Special Programs counselor provides comprehensive case management, academic counseling and
student follow up services to ACE students. The Special Programs Counselor is available Tuesdays,
Wednesdays and Fridays via in-person appointments. Special Programs staff also communicate with ACE
students via phone and email.

2. Compare service/program quality provided across locations and times. Are there differences? To what do you ascribe
the differences in your service/ program? Discuss any other relevant factors regarding diverse service/program
modalities and environments.

[Enter your response in the table cell below. The box will expand as you enter text:]

Because the program is a cohort based program, all activities must take place in the same location. For this
reason, services are concentrated on the Hartnell Main Campus, however information about the program is
shared across all three campuses. The Special Programs Counselor is available for appointments at the
King City campus on Wednesdays.

C. OUTCOMES

SERVICE AREA OUTCOMES

Each service unit/office/non-instructional program develops its own Service Area Outcomes (SAOs). The outcomes should be directly
related to the work of the service unit/office/non-instructional program, challenging but attainable, and measureable. SAOs should
articulate what specifically is to be achieved; their measurement should assess how well the service unit/office/non-instructional program is
performing.
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http://www.hartnell.edu/service-area-outcomes

Please answer the following questions:
1. Which service area outcome did you assess? How did you assess it?

[Enter your response in the table cell below. The box will expand as you enter text:]

SAO Assessed: ACE students will indicate that the ACE program assisted them in achieving their
educational goals

The SAO was assessed using an attitudinal survey. Students responded to a series of questions regarding
their opinions about the program. Prior to the ACE program, 61% of respondents indicated that they had a
defined educational goal. At the time of the survey, 100% of respondents indicated that they had a defined
educational goal. In addition, 100% of students who responded to the survey could describe at least one
way that the program had helped them to become a more successful student.

2. Describe how service area outcomes were specifically addressed by the service/office/program during the past year.
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http://www.hartnell.edu/service-area-outcomes

3. Describe assessment activities that need to be strengthened or improved. What are the challenges to achieving these
improvements?
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http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0
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http://www.hartnell.edu/sites/default/files/u830/budget_request_spreadsheet.xlsx

1. Please rank your top 5 resource request in order of priority regardless of category.

1) Special Programs/Dreamer Center

2) Lead Program Coordinator (Shared across all Special Programs):
Salary and Benefits Range 34, Step C = $98,254.66

3) Special Programs Counselor (Shared across all Special Programs):
Salary and Benefits for B range Step 10= $104,139.75

4) Student Engagement Supplies = $3,000

5) Student Ambassadors (Shared across all Special Programs) = $15,000
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