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HARTNELL COLLEGE VISION STATEMENT 
Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the social, cultural, and economic 

vitality of our region and the global community. 
 

HARTNELL COLLEGE MISSION STATEMENT 
Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach academic goals in an environment 

committed to student learning, achievement and success. 

 
Dr. Layheng Ting pointed out that the Skills Builder in Slide 12 (shown below), 
a report mandated by the Chancellor’s Office, indicated a 3% 
outcome/advantage to increased income without being a full-time student. 
What attributed to the 3% change is unknown but a good sign.  
 
 

 
 
 
Dr. Ting went on to say that the Joint Public Authority (JPA) compared Hartnell 
College to other colleges for the 1st time. There were 6 peers in a comparison 
group of 16. 
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Co-chair Glazier indicated she like the idea of reducing the number of 
participants as she found it more difficult to collaborate in a larger group. Dr. 
Lofman reminded all that the original intent of non-voting members was to 
help support the discussion. The replies to the evaluation were read aloud to 
all and discussed. A lengthy discussion ensued regarding the topics covered at 
the IEC meeting and it was asked if we were duplicating agenda items with 
other councils. 
 

6. Review of IEC Agenda Items (2 Years)/Celebration of Achievements 
 
Dr. Lofman went through a lengthy list of accomplishments achieved by the 
IEC council during its 2-year existence. A thoughtful discussion of those 
achievements and desserts were enjoyed by all. 
 
 
ADJOURNMENT  
The IEC adjourned at 3:00 p.m. 
 
 
ADDENDUM:  May 22, 2017: 
 
On May 22, 2017 the following email was sent to all members of the IEC 
council: 
 
Greetings Dear Members of the Institutional Effectiveness Council: 
 
I am writing to inform you about changes in the Hartnell College governance system 
that will be implemented at the start of the 2017-18 year as approved by the CPC at 
its 5/17/17 meeting, and as they impact both the CPC and IEC. 
 
Key responsibilities of the IEC have now been incorporated into a streamlined set of 
responsibilities for the CPC, such that the CPC will become more fundamentally a 
planning council that will tackle the system of responsibilities from institutional 
purpose and goal-setting, to strategic planning, resource allocation, and institutional 
effectiveness. Attached please find the Purpose and Rationale underlying the 
aforementioned changes. 
 
 
 
 
 

 
 
 
 
 
 
 

Brian Lofman/All 
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