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Report on Implementation of Continuous Improvement Process 
Summer 2017 

 
 

A. CI Process, Cycle, and Process Lead 
 

1. CI Process: Annual Program Planning & Assessment. 

 
2. CI Cycle (semester/year & frequency):  Each year ʹ fall 2013, spring 2014, spring 2015, spring 

2016, spring 2017, and spring 2018. 

 
3. CI Process Lead: Dean IPRE. 

 
B. Evaluation of the CI Process Implementation for the Most Recent CI Cycle 
 
This section asks you to evaluate what was accomplished overall in the most recent cycle.  
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additional month in the timeline, modified from April-May to May-July. This provided 
more time for development and review given the many other competing priorities and 
initiatives within each division. 

 A second modification involved allowing for the updating budget requests for one-time 
funds/major augmentations during a narrow window in the fall to reduce redundant 
requests and otherwise better reflect the changing needs of programs, services, and 
offices within the lengthy PPA cycle. 

 A third modification involved a voluntary pilot test of a small subset of academic and non-
instructional programs to complete their PPA reports in eLumen. The purpose was to 
determine whether utilizing eLumen might feasibly be expanded to a fuller or complete 
rollout in the next PPA cycle. 

 A fourth modification involved establishing a separate budget request spreadsheet that 
allowed for both ease of use and ease in aggregating budget information at various 
organizational levels. 
 

8. List significant modifications that have been made or will be made to the process for the next 
CI cycle, stating the need for them and the specific improvement desired. 
 

 Several important modifications have been made as follows in both the annual and 
comprehensive review process


