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Report on Implementation of Continuous Improvement Process
Summer 2017

Cl Process, Cycle, and Process Lead

Cl Process: Annual SLO Assessment

. CI Cycle (semester/year & frequency): Each semedédlspring 201314, fall/spring 2014

15, fall/spring 2018L6, fall/spring 201617, and fall/spring 201-18.

Cl Process LeaDean AA/LKR

Evaluation of the Cl Process Implementatitor the Most Recent Cl Cycle

This section asks you to evaluate whatsveecomplished overall in the most recegtle.

4. When was your most recent Cl Cycle?

From: Fall 2016 To:



C2bAnnual SLO Assessment 2017

8. Listsignificant modifications that have been made or will be madth&process for the next
Cl cyclestating the need for them and the specifiqagravement desired

= The data entry components for Service Area Outcome assessment data and analysis are being
developed and will be implemented in the next cycle. Service area outcomes will be mapped
to the college’s strategic priorities. This will allow for all outcome assessment data and reports
to be housed in eLuen as well as provide an opportunity to link outcome analysis to strategic
planning. In addition, the O&A team is continuing to develop procedures that will encourage
faculty to assess teaching and learning and to participate in discussions to support this

9. Please providany additional comments about your @bcessmplementation.
= The college continues to make significant improvements in collecting data and using that data

to reflect on student learning and to request appropriate resources to meet achral
needs. During this past year, a special assignment position allowed the O&A team to better



