Make decisions |Contribute to |Carry out  |Affected by |Should be
during planning |planning actionsof  |results of  |kept
STAKEHOLDERS process process plan plan informed
regularly
Internal Stakeholders
Board of Trustees (BOT) P P P P
College Employees P P P P
College Leaders (Students/Faculty/Staff/Administrators) P P P P
College Planning Council (CPC) P P P
Students P P P
Superintendent/President P P P P P
External Stakeholders
School Districts/High Schools P
Service Area Colleges/Universities P
Service Area Employers P
Strategic Planning Advisory Group (SPAG) P P




