Report on Implementation of Continuous Improvement Process
Summer 2017

A. Cl Process, Cycle, and Process Lead

1. Cl Process: CEO Evaluation.

2. Cl Cycle (semester/year & frequency): Each year (typically in June) ~ 2014, 2015, 2016, 2017,
2018.

3. Cl Process Lead: S/P and BOT

B. Evaluation of the Cl Process Implementation for the Most Recent Cl Cycle

This section asks you to evaluate what was accomplished overall in the most recent cycle.
4. When was your most recent Cl Cycle?

From: July 1, 2016 To: June 30, 2017

5. Was the Cl process implemented as stated in the completed template?

X]Yes [ ]No
If not, why not? What were the primary challenges or obstacles?
6. Based on the list of elements (who or what) that were scheduled to be evaluated, how many
were (or how much was) scheduled, and how many were (or how much was) completed?

The CEO evaluation process occurred during July and August 2017. The actual evaluation was
conducted by the BOT in closed session during its August 1, 2017 meeting.

7. List significant modifications that were made to the process if any, in that cycle, stating the
reasons for having made the modifications and the improvements, if any, that resulted.

None.

8. List significant modifications that have been made or will be made to the process for the next
Cl cycle, stating the need for them and the specific improvement desired.

None.



