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The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest and authentic view of a service/office/program and 
to assess its strengths, opportunities, needs, and connection to the mission and goals of the college. The process is based on the premise that each 
area reviews assessment data and uses these data to plan for improvement. The results of these annual cycles provide data for a periodic 
comprehensive review that shows evidence of improvement and outlines long-range goals. 
 
The Program Planning and Assessment process improves and increases the flow of information and data at Hartnell College. The result of the 
process also improves institutional effectiveness. 
 
Service/Office/ 
Non-Instructional Program 

Date Submitted 
to VP (Deadline by 4/27/17)* 

 
Financial Aid & Scholarship Program 

 
5/10/17 

*Please note that you should work with your colleagues and supervisor/director/dean to ensure that this report is completed, revised as needed, in 
its final form and submitted no later than April 27, 2017. 
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Please complete this section for services/offices/non-instructional programs scheduled for comprehensive review 
in spring 2017.  

 
 

A.  OVERALL SERVICE/OFFICE/PROGRAM EFFECTIVENESS 
 

1. Describe your service/office/non-instructional program in terms of its overall effectiveness over the past several years.  

 

            Please consider the questions below in describing your area. 
 

 What are your area’s primary functions? 

 How are students/employees served by the service/office/program?  

 What are the unique aspects of the service/office/program?  

 How does the service/office/program relate to the needs of the community? 

 How does the service/office/program interface/collaborate with other areas on campus?  
 What is working well in service/program provision? 

 Have state and/or federal mandates/rules/certifications particular to the service/program been met? 

 What policies and/or practices, both institutionally and departmentally, have been implemented to improve functions over the past 

few years? 

 

Enter your response in the table cell below. The box will expand as you enter text:] 

 
 

 

 

N/A 

I. COMPREHENSIVE  REVIEW 
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 In considering your service’s/office’s/program’s future goals, please review Hartnell’s vision and mission statements. 
 

VISION STATEMENT 
 

Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the 
social, cultural, and economic vitality of our region and the global community. 

 
MISSION STATEMENT 
 

Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach academic 
goals in an environment committed to student learning, achievement and success.     List and describe service/office/program 
goals here. 

 
 

 
[Enter your response in the table cell below. The box will expand as you enter text:] 

 
1)  
 
2)  

 
3)  

 
4)  
 
5) 

 
 

 
 
 
 
 
 
 

 



6 | P a g e  
 

 
This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for 
a comprehensive review in spring 2017. 

A. DATA & TRENDS 
 

1. Provide any relevant data and describe any relevant qualitative factors that affect service/program provision, office 

functioning, and the evaluation of the service/office/non-instructional program. List the sources of this data and 

information. 

 

In the 2015-2016 year, Senate Bill 93, the 2015 Budget Act included language for initiating a new grant program for California 

/ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜ ǎǘǳŘŜƴǘǎΦ  ¢ƘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ ŀŘŘŜŘ ŀ ƴŜǿ {ǘŀǘŜ DǊŀƴǘ ŎŀƭƭŜŘ ǘƘe Full-Time Student Success Grant (FTSSG).  The 

grant was intended to supplemental community college Cal Grant B recipients who have already received a full time Cal Grant B 

payment.  This grant is only available to full-time Cal Grant B recipients.  We received an initial allocation of $210,600.00.   

We requested additional funding for the 2015-2016 year as the initial allocated amount was not sufficient to pay all of the eligible Cal 

Grant B full time students.  We did receive additional funding for a total 55 Tm Tm 12 Tf
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California Community Colleges Chancellor’s Office 
Financial Aid Summary Report 

    Annual 
2013-
2014 

Annual 
2013-
2014 

Annual 2013-
2014 

Annual 
2014-
2015 

Annual 
2014-
2015 

Annual 
2014-2015 

Annual 
2015-
2016 

Annual 
2015-
2016 

Annual 2015-
2016 

    Student 
Count 

Award 
Count 
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    Scholarship: source unknown 72 97 $93,398  73 101 $80,907  133 190 $179,245  

  Work Study Total 64 96 $145,704  69 106 $201,182  74 113 $207,855  

    Federal Work Study (FWS) (Federal share)
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end in March. 
 

Communication with constituents in and around our community take on many forms such as face-to-face, by 
phone, by fax, presentation style, community and high school events, and now online via email. 

 
In response to innovative teaching, the College has agreed to become a member of the CCC Online Education 
Initiative (OEI Exchange).  The Californƛŀ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜ ό///ύ ƛƴƛǘƛŀǘƛǾŜΣ ƛǎ ŦǳƴŘŜŘ ōȅ ǘƘŜ /// /ƘŀƴŎŜƭƭƻǊΩǎ 
Office that provides support to college online teaching and learning programs and coordinates resources and 
services available to the entire CCC system. OEI Consortium Member College: Hartnell has agreed through an MOU 
to participate in the OEI Course Exchange.   The impact to financial aid is that we will have to participate in honoring 
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¢ƘŜ aŀƛƴ /ŀƳǇǳǎ 9{{Ωǎ ŀǊŜ ƴƻǘ ǊŜǉǳƛǊŜŘ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜǎŜ ŦǳƴŎǘƛƻƴǎ ŀǎ ǿŜ ƘŀǾŜ ƳŀƧƻǊ ŘŜǇŀǊǘƳŜƴǘǎ ǘƻ ƘŀƴŘƭŜ 
these responsibilities again because of the sheer volume of students at the Main Campus. 

 
 
 
 
 

C. OUTCOMES 
 

 SERVICE  AREA  OUTCOMES 
 

Each service unit/office/non-instructional program develops its own Service Area Outcomes (SAOs). The outcomes should be directly    
related to the work of the service unit/office/non-instructional program, challenging but attainable, and measureable. SAOs should 
articulate what specifically is to be achieved; their measurement should assess how well the service unit/office/non-instructional program is 
performing.      
 
 http://www.hartnell.edu/service-area-outcomes 

 
   Please answer the following questions: 

 
1. Which service area outcome did you assess?  How did you assess it?  
 

http://www.hartnell.edu/service-area-outcomes
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2. Describe how service area outcomes were specifically addressed by the service/office/program during the past year. 

 
Was there review and analysis of the data? How did the staff engage in discussion? Were any interventions conducted? Are there any 
plans to make changes/improvements in the service/office/program? What did you find?        

 

What we looked at:   We looked at the
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D. ACADEMIC SUB-GROUP ASSESSMENT (TRIO, MESA, STEM, Etc.) 
1. How are the groups compared to overall student population performance and standards?  

N/A 
 

E. 

http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0
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5. Implement Communication Module 

(automatic emails/letters) on such 

financial aid processes such as: 

 SAP notifications 

 R2T4 notifications 

 All FA/student notifications (Cal 

DǊŀƴǘΣ !ƭƭ άCέ ƎǊŀŘŜ ǊŜǇƻǊǘǎΤ ŀƴŘ 

overpayments. 

 

²ŜΩǾŜ ŀŎƘƛŜǾŜŘ C! !ǿŀǊŘ ƭŜǘǘŜǊ ŜƳŀƛls to 

students. This results are quicker communication 

out to the student. It also reduces paper letters 

and envelopes in addition to postage. 

We still need to work on setting up communication 

management with IT staff for all of the items listed 

in the first column. 

June 2018 

 

6. Continue to develop better 

queries/reports for FA analysis 

 

Individual trainings have begun with the FA Lead 

ŀƴŘ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ L¢ ǿƛǘƘ άǇƻǿŜǊ ǳǎŜǊǎέ ǘƻ 

develop their knowledge of the utilizing SQL to 

pull data. 

Currently we need to develop a query that will 

extract students records based on the student need 

field in Colleague.  We also need to develop a query 

for Summer purposes that will extract records 

based on Pell Entitlement Awarded vs. Pell 

disbursed. This will help eliminate looking at records 

for the Summer terms whom have already received 

full Pell award for Fall and Spring terms. 

June 2018 

 

 

7. Develop and implement the consortium 

agreement process that supports the  

Online Education Initiative (OEI) that the 

College is a member of. 



http://www.hartnell.edu/sites/default/files/u238/budget_request_spreadsheet.xlsx



