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LEAD PRESENTERS 

Introduction – Brian 

 

A. Data Integrity – Bala & Natalia 

B. Data Dictionary – Natalia 

C. Communication Between IT & IPRE – 

Natalia & Dave 

D. Enrollment Management – Dave 

 

Conclusion - Brian 
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INTRODUCTION 

 

Request for Technical Assistance 

 

Previous PRT Visits 

 

I&E Grant Approval 

 

Key Organizational Structures & Hires 
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Technical Assistance Team –  

Letter of Interest / April 2015 

  

 Our areas of interest are focused at the 
intersection of institutional research (IR), 
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Technical Assistance Team –  

Letter of Interest / April 2015 

  

 We continue to experience issues with data 
definition and validity, do not have a data dictionary 
for users, and are planning to transition to a new 
enterprise data warehouse (EDW), through which 
we expect to fulfill long-range and pent-up needs 
for business intelligence reporting (we currently use 
Cognos), visual displays (we’re looking at the 
potential of Tableau), scorecards, dashboards, and 
related software applications. And we desire to 
continue to move toward greater utilization of self-
reporting tools. 
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Questions for PRT to Consider 

September 2015 

“How to: 

 Determine what to develop as standard business 

intelligence reporting versus self-service 

reporting tools? It seems that some institutions 

have spent many years developing both, yet 

resulting in less than optimal usage of either. 

 Borrow from and apply best practices, such as 

standard reports and data dictionaries with 

definitions commonly used across the California 

community college system? 

 Build databases and tools that are adaptable to 

user needs yet not high maintenance?” 
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Questions for PRT to Consider 

September 2015 

“How to: 

 Ensure that data and data reporting align with 

vendor software systems? 

 

 Plan for training of college employees, and which 

employees to train – faculty, staff and 

administrators – on the various databases and 

tools? 

 

 Cultivate an appreciation for, and desire to 

access and use, research and data across the 

institution?” 
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PRT  VISIT  ON  MARCH 3, 2016 

REVIEW & DISCUSSION OF MENU OF OPTIONS 

 

 Data Warehouse / Data Integrity 

 

 Common Definitions / Data Dictionary 

 

 Staffing and Internal Processes / 

 Data Integrity & Communication 

 

 Planning and Data / Enrollment Management 
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APPROVAL  OF  INNOVATION & 

EFFECTIVENESS  GRANT 

Fully executed agreement 

 April 29, 2016 

 

Submission of revised budget attachment 

 September 7, 2016 

 

Submission of first two quarterly reports 

 October 12, 2016 

 

Submission of progress report 

 November 1, 2016 
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KEY  ORGANIZATIONAL 

STRUCTURES  &  HIRES 

Institutional Effectiveness Council 

 First Meeting on October 27, 2015 

 

Director of Institutional Research 

 Hired in IPE Office / December 2015 

 

Centralized Institutional Research Function 

 Name change IPE  IPRE 

 Office Move (Spring 2016) 

 

Director of Information and Technology Resources 

 Hired August 2016 
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A. DATA INTEGRITY 

1. SQL Training  

Status: In progress.  About 17 percent% 

 

Outcomes to Date 

 

• SQL trainer chosen (IT Director)  

�‡1. SQL 
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A. DATA INTEGRITY 

1. SQL Training  

Status: 

 



 
 

 
 
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu 

 

A. DATA INTEGRITY  

2. Vetting and Validation  

Status: In progress.  About 9 percent (Fields)  

                                            16 percent (Reports)% 

Outcomes to Date  

• Hartnell Databases list compiled  

• Data Validation Fields: 46 out of 486 in EDW9 percent%  

• Reports (metrics) [60 departments] (78) Fields/Metrics 

1. Harnell Profile:         (14) 

2. Cohort Persistence: (24)  

3. Enrollment/Success   (3)   

4. Enrollment/Retention (3)   

5. Course Modality        (18)  

6. Discipline report        (16)    

• Migration of Reports (pending) & NEW Reports (2) 

• Outcomes based consulting Services 
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A. DATA INTEGRITY  

2. Vetting and Validation  

Status: In progress.  About 9 percent (Fields)  

                                           16 percent (Reports)% 

Outcomes to Future   

• All 6 reports vetted  

• NEW reports vetted  

• Each field existing on a report should be 

vetted and defined on a DED.  
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Report 1: NEW: Hartnell Profile  
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Report 2: Migrated: Cohort Persistence   
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Report 3: Migrated: Course Modality 
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Report 4: NEW: Discipline Report  
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Report 5: Original: Enrollment/Retention 
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Report 6: Original: Enrollment & Success 
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Table 1: Number of Fields per Report  

Report:  Count of Metric 

Cohort Persistence  24 

Discipline Report 16 

Enrollment/Retention 3 

Enrollment/Success 3 

Hartnell Profile 14 

Course Modality  18 

Grand Total 78 

A. DATA INTEGRITY  
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Cognos Report List (Usage) 
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Module  Count of Reports 

DW 46 

EIS 11 



 
 

 
 
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu 

 

Vetting Documentation 1 
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Vetting Documentation 2 
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Vetting Documentation 3 
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Vetting Documentation 4  
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Table 3: EDW Percentage of Completion 

  

Percentage 

Data 

Identification/ 

Selection/  

Extraction 

Data 

Transfer 

into EDW 

Data 

Vetted 

Data 

Element 

Dictionary 

(DED)  

Data 

Reports 

Total 

points 

Weighted 

Percentage  

  Weights 15% 40% 25% 10% 10% 100%   

Student 50% 15% 30% 10% 2% 7% 64% 32% 

Financial Aid 15%   
  

          

HR 20% 12% 10%   0% 7% 29% 6% 

Finance  15%               

Total 100%             38% 

A. DATA INTEGRITY  
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A. DATA INTEGRITY 

4. Train faculty and staff on utilization of data 

warehouse reports 

Status: In progress    

 

Outcomes to Date 

• 1 large group training held on Spring 2016 

• Workshops during the semester based on 

demand  

Outcomes to Future:  

Faculty and Staff will be proficient on the access 

and usage of EDW.   
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C. COMMUNICATION IT/IPRE  

1. Roles & Responsibilities  

Status: In Progress  

 

Outcomes to Date  

• SQL Training  Weekly 

• DART Meetings  biweekly 1.5 hrs.  

• EDW Consultant visit  
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Table 4: DART Team Roles & Responsibilities  

Team 

member 
Role Weekly Duties 

Min Hu IT Programmer  2 MIS Data migration expertise 

Abel R.  IT Programmer  2 EIS Data migration expertise 

Al Grainger IT Programmer 2 Applications, HS, MIS (Assessment, calendar, student programs, degrees)  

Belen G.  Academic Affairs 1 Provide expertise for report development (sections) 

Herbert C. Academic Affairs 1 Provide expertise for report development (sections) 

Layheng T.  Research Analyst 4 DED Development  

Wade G. Data Analyst  9 Report data vetting  

Dave P.  VP of IT 2 Project Management, Subject matters expert, data guidance  

Bala K.  IT Director  4 
SQL ETL Expert content,  

Vetting reviewer, Data vetting   

Natalia IR Director 4 

a. project management  

b. work with consultant  

c. gather and document operational definitions  

d. design data reports  

Total   31   

C. COMMUNICATION IT/IPRE  
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2. Business Intelligence Reporting  

Status: In progress 

Outcomes to Date  

• EMT team meets monthly 

• Search and Discovery is underway 

• EMT has examined examples from other 

schools 

• EMT is gathering requirements 

Outcomes to Future  

• Purchase software system and/or 

• Develop internal system 

C. COMMUNICATION IT/IPRE  
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Table 5: Original EXCEL report on EMT Metrics 
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Modified Report built based on Excel   
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3. Data Warehouse maintenance  

Status: In progress 

 

Outcomes to Date  

• EDW Consultant is currently performing 

maintenance 

Outcomes to Future  

• Knowledge transfer from consultant to 

internal staff 

C. COMMUNICATION IT/IPRE  
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1. Delineate membership and purpose of 

enrollment management  

Status: Completed 

 

Outcomes to Date  

• Created handbook defining purpose 

and membership 

Outcomes to Future  

• Evaluate handbook and membership 

annually 

D. ENROLLMENT MANAGEMENT 

https://drive.google.com/a/hartnell.edu/file/d/0B-0PoPNRfNYsbVV5UUNzQ0Y3Vms/view?usp=sharing


 
 

 
 
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu 

 

2. Identify and integrate goals from the 

district strategic plan. 

Status: Completed 

 

Outcomes to Date  

• Goals were created to align with all 5 

goals in the district strategic plan 

Outcomes to Future  

• Create new goals each academic year 

D. ENROLLMENT MANAGEMENT 

https://drive.google.com/a/hartnell.edu/file/d/0B-0PoPNRfNYsZTZxS3IzdnVLVGc/view?usp=sharing
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4. Develop and implement data sources 

needed to inform enrollment management 

efforts

.rces 
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5. Develop and implement tools to assist in 

enrollment management planning and 

decision making.  

Status: In-progress (25 percent) 
 

Outcomes to Date  

• Several tools have been created, but vetting is 

ongoing before the reports can be released. 

Outcomes to Future  

• Measure outcomes of decisions using goal-specific 

data 

• Refine tools to more accurately measure specific 

outcomes  

D. ENROLLMENT MANAGEMENT 
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