The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest and authentic view of a service/office/program and
to assess its strengths, opportunities, needs, and connection to the mission and goals of the college. The process is based on the premise that each
area reviews assessment data and uses these data to plan for improvement. The results of these annual cycles provide data for a periodic
comprehensive review that shows evidence of improvement and outlines long-range goals.

The Program Planning and Assessment process improves and increases the flow of information and data at Hartnell College. The result of the
process also improves institutional effectiveness.
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I. COMPREHENSIVE REVIEW

Please complete this section for services/offices/non-instructional programs scheduled for comprehensive review
in spring 2017.

A. OVERALL SERVICE/OFFICE/PROGRAM EFFECTIVENESS

1. Describe your service/office/non-instructional program in terms of its overall effectiveness over the past several years.

Please consider the questions below in describing your area.

What are your area’s primary functions?

How are students/employees served by the service/office/program?

What are the unique aspects of the service/office/program?

How does the service/office/program relate to the needs of the community?

How does the service/office/program interface/collaborate with other areas on campus?

What is working well in service/program provision?

Have state and/or federal mandates/rules/certifications particular to the service/program been met?

What policies and/or practices, both institutionally and departmentally, have been implemented to improve functions over the past
few years?

Enter your response in the table cell below. The box will expand as you enter text:]

N/A
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In considering your service’s/office’s/program’s future goals, please review Hartnell’s vision and mission statements.
VISION STATEMENT

Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the
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Il. ANNUAL REVIEW

This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for
a comprehensive review in spring 2017.

A. DATA & TRENDS

1. Provide any relevant data and describe any relevant qualitative factors that affect service/program provision, office
functioning, and the evaluation of the service/office/non-instructional program. List the sources of this data and
information.
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http://www.hartnell.edu/service-area-outcomes

2. Describe how service area outcomes were specifically addressed by the service/office/program during the past year.
Was there review and analysis of the data? How did the staff engage in discussion? Were any interventions conducted? Are there any
plans to make changes/improvements in the service/office/program? What did you find?

Not only are educational plans required for ALL students, in particular it is important for F-1 International Students because it is vital that the
International students follow their educational plan to ensure that they can complete their program of study within the time they have been allotted to
have as an F-1 student.

3. Describe assessment activities that need to be strengthened or improved. What are the challenges to achieving these
improvements?

Minimal challenges. The Dean of Student Affairs and counseling faculty have been very supportive of the International Program and have

always assisted with both abbreviated and comprehensive educational plans for the International students.

D. ACADEMIC SUB-GROUP ASSESSMENT (TRIO, MESA, STEM, Etc.)
1. How are the groups compared to overall student population performance and standards?

[Enter your response in the table cell below. The box will expand as you enter text:]

We cannot find a metrics to use to validate this data.

E. PREVIOUSLY SCHEDULED ACTIVITIES

Using your previous PPA as a template, please complete the table.

http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0
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Activity scheduled

What success has been
achieved to date on this
activity?

What challenges existed or continue to exist? | When do you expect this
activity to be completed?
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1. Need budgetary resources for
staff (advisor) training and travel

None (no allocation was made
last year)

The District maybe out of compliance with 2018-2019
Department of Homeland Security regulations as

we have no funds for training opportunities to stay

abreast of regulations changes.




F. RESOURCE REQUESTS

It is important that you identify resources needed to complete all activities and project their cost. These resources and costs will be
considered through the College’s integrated planning (governance, budget development, funding decision making, and resource
allocation) processes. All resource requests must be linked to the new or continuing activity. New activities are
now to be completed in the Budget Request Spreadsheet (‘New Activities’ tab).

Budget Request Spreadsheet

Please use the link provided to obtain a copy of the Budget Request Spreadsheet that will be used to organize your request. Please
save and rename the file on the computer of the person responsible. Each individual budget request must be placed on the
appropriate page of the Budget Request Spreadsheet. The pages correspond to a specific budget category (certificated personnel,
classified personnel, management personnel, supplies under $500, capital equipment over $500, technology, contract services,
training, travel, library materials and facilities). You can move between the pages with the tabs at the bottom of the Budget Request
Spreadsheet. You must fill out the first five columns for each request (the first two columns may seem redundant, but they are
needed for when the request are merged together). If you have a question regarding the information required in a column, clicking
the title box will bring up a brief description of what is needed. The completed Budget Request Spreadsheet must also be
submitted no later than April 28, 2017.

1. Please rank your top 5 resource request in order of priority regardless of category.

1) Increase the current A&R Technician position from part-time to full time

2) Purchase the latest version of the NASFA Manual

3) Need budgetary resources for staff (advisor) training and travel

4) Need budgetary resources to publish recruitment/ outreach materials. Including advertising in international journals
5) Hire a part-time student worker
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http://www.hartnell.edu/sites/default/files/u238/budget_request_spreadsheet.xlsx

