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HARTNELL COMMUNITY COLLEGE DISTRICT

BP3250 Institutional Planning

References: ACCJC Accreditation Standards 1.B.9, 1lI.B.4, IlI.C.2, 1l|.D.2, IV.B/3Ddnd
Title 5 Section51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250,

55510, and 56270 et seq.

The Superintendent/Presideshall ensure that the District has and implements a brbaded
comprehensive, systematic, and integrated system of planning that invajy@®priate

segments of the college community and is supported by institutional effectiveness research.

The planning system shall include plan(t)-4(ionam-(ist)-4(u)221 0 0 1 72ga 421 0 0 1 72ga 42P(st)-3(lz
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References: ACCJC Accreditation Standards 1.B.9, 1lI.B.4, IlI.C.2, 1l|.D.2, IV.B/3Ddnd
Title 5 Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250,

55510, and 56270 et seq.

The institutionengagein a collegial process @bntinuous, broad basedystematic evaluation

andlongrange and shorterm planning The planningrocess

X Is gided by a model for integrated planning and sustainable continuous tguali
improvement that encompassesdopted vision, misen, and core values statementand
focuses on institutional priorities

X Is nformed by internal and externaésearchand

X Results in goals, objectives, and strategies that have measurable outsoand specific

accountability.

Established governance councils and committeedth representatives from faculty,

administration, classifiedstaff, and studentvreview and recommend planning decisions
related to human, physical, technological, and financial resouféegram reviews, including

assessmentsyction plans, and budget requestre systematically inte






Definitions

1. Gourse Completions t Apglicable to all studerts at the college, the rate of succesgul student course completions. Of all credit enrollments, the rate at which studernts completed
course



4. o Boardof Govanors ofthe
Galifornia Canmunity Coleges

PRESENEDTO THEBOARD OF GOVERNORS
DATE November 16-17, 2015

SUBJECIngtitutional BHfeciveness Frameworkof Indicators [tem Number: 2.13

Attachment: Yes

CATEGORY: Institutional Efectiveness TYHREOF BOARDCONSIERATION:
Recommended By: 4 0\ t Conset/Rouine
82 8 A & __ A s . -
= Frst Readng

Theaesa Tena, Vice Chancellor

Approved for J Adion X
Consileration: ‘ ,? :
onsileration Z / ﬂ/t/M‘/ Information

S =

Eﬁce W. Haris, (hancéTIor

ISSJE: This tem requests approval of the Famework of Indicators whichinclude select metricson
which colleges/ districts will set goalspursuant to the requirements of Edication Code section 84754.6.
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(Background contd.)
The Framework of Indicators measureghe ongoing condtion of the community coll P <©Operational
environment in four major areas:

X Student performance and outcomes

X Accralitation st
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Inditutional Effediveness Partnership Initi ative Advisay Committee
Framework of Indicators

College/District I ndicator Brief Definition



Institution-Set Sandards for Sudent Achievement 201516
Approved by Board of Trustees
June 7, 2016

Methodoloay
1. Faur measureswere used: course completion, course retention, certificates, degrees.

2. The mean of each measure over the immediatefive previousyears wascalculated and reduced by five percent of

the mean.
3. Results of the proceduredelineatedin 1 and 2 above arethe institution-set standardsfor the current year.

|5Yearpe”°d | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15 | Mean | Redicedby -
5%o0f mean

2010-2015
Course

724% 70.1% 711% 71.5% 72.2% 71.5% 67.9%
(l)mpletion1



Institution-Set Sandards for Sudent Transfer 201516
Approved by Board of Trustees
June 7, 2016

Sygtem 2005



Institution-Set Sandards for CTEProgram Jb Hacanent
Approved by Board of Trustees
June 7, 2016

Procedure

1. Identify all CTEprograms at the college.

2. Provide currently available job placement rateswith accompanyingmeasuesto deans and lead
facultyto assist faaulty in determining proposedstandards at the program level.

3. Bringforward proposed standards from program






Table of Items to Include and ltem Placement in Reporting Institutional Data

Iltems to hclude

Item Placement

A. Topic t Specifidopic of study. In the title of the project

B. Measurest List of measures (metrics) that appl On the top of the page listing the
to the topicof study (A. metric(s) addressed

C. Operational Definitionst Operational definitions| At the bottom of the page, labeled
of statedmeasures (B as cefinitionsand list the source of

this definitions

D. Data Pointst Datapoints reported in years or | Main part of the page. Listing
other time frameon measures (B different years of measurements

E. Methodology t Methodology(procedure Top or bottom but use title

applied todatapoints (D), if applicable

F. Data Resultst Results of applying the

explaining it is théMethodology
included to extract or aggregate thg
data
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