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Institutional 
Effectiveness Council 

 
Minutes 

May 24, 2016 
1-3 p.m. 

Building E-112 
 
 
MEMBERS 
Name Representing Present Absent 

Brian Lofman Administration             X  
Terri Pyer Administration             X  
Tracey Richardson Administration             X 
Celine Pinet Administration             X  

Mary Dominguez Administration X  
Natalia Córdoba-Velásquez Administration  X 
Vacant Administration   
Marnie Glazier Faculty X  
Emily Brandt Faculty            X 

Vacant Faculty               Va6
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CALL MEETING TO ORDER Brian Lofman 
 
Dr. Lofman called the meeting to order at 1:07 p.m. 
 

 
ACTION ITEMS 
 
1. Consider Approval of Minutes from April 26, 2016 Meeting    Brian Lofman 

Motion (Dr. Pinet), 
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3. Discussion of Procedure and Rubric for Prioritizing IR Projects   Brian Lofman 

Dr. Lofman stated that he and Director Córdoba-Velásquez have been 

developing this procedure and rubric to be utilized specifically for 

institutional research projects due to the large and increasing number 

of such projects. The purpose is to prioritize projects with input across 

divisions, and the approach will include a faculty member. 

 

IEC members commented that ranking of mandated projects should be an 

important part of the process, and that the CORE Team utilizes a process 

whereby the team hears directly from each project champion. Co-chair 

Glazier noted that the proposed procedure must be efficient due to the 

large number of projects that must be ranked and the turnaround time 

that is often required. Dr. Lofman mentioned that institutionally mandated 


