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Please complete this section for services/offices/non-instructional programs scheduled for comprehensive review 
in spring 2017.  

 
 

A.  OVERALL SERVICE/OFFICE/PROGRAM EFFECTIVENESS 
 

1. Describe your service/office/non-instructional program in terms of its overall effectiveness over the past several years.  

 

            Please consider the questions below in describing your area. 
 

¶ What are your area’s primary functions? 

¶ How are students/employees served by the service/office/program?  

¶ What are the unique aspects of the service/office/program?  

¶ How does the service/office/program relate to the needs of the community? 

¶ How does the service/office/program interface/collaborate with other areas on campus?  
¶ What is working well in service/program provision? 

¶ Have state and/or federal mandates/rules/certifications particular to the service/program been met? 

¶ What policies and/or practices, both institutionally and departmentally, have been implemented to improve functions over the past 

few years? 

 

Enter your response in the table cell below. The box will expand as you enter text:] 

 

I. COMPREHENSIVE  REVIEW 
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B.  STAFFING PROFILE 
 
1.  In the table indicate the number in terms of FTE. For instance, 1 full-time staff person is 1.0, and a half-time person 

 is .5. 
 

 

 
Positions 
 

2015-16 2016-17 2017-18 

Management, Supervisors 
   

Classified Staff 
   

Classified Staff- Part-time 
(headcount/FTE) 

   

Faculty - Full-time  
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This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for 
a comprehensive review in spring 2017. 

A. DATA & TRENDS 
 

1. Provide any relevant data and describe any relevant qualitative factors that affect service/program provision, office 
functioning
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Total 
Enrolled:   123  100% 

  Grads 
69 
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week for our high achievers (modules). Individual and small group interventions are also made 
available outside regular class times. In addition, all students participate in fieldtrips and workshops 
that were traditionally held throughout the semester on Fridays and weekends. This was done in 
order to maximize instructional minutes. However, attendance was poor. As the semester progressed 
our attendance diminished even further due to graduation and natural attrition. To resolve this 
dilemma we adopted a 1 day conference format offered during the 3rd weekend of each semester 
where students have the opportunity to attend 4 workshops. We held 2 “HEP Student Success 
Conferences” during AY 2016-2017. Both were well attended (students were allowed to bring 1 guest) 
and received outstanding evaluations from our students as evidenced below. (Spring 2017 Student 
Success Conference Evaluation Results) 
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When it comes to instruction, the cohort model worked very well for us in the past since we were able 
to graduate most students in one semester. We were hence able to accommodate approximately 65 
students per semester (32.5 per class) which allowed us to serve 125 per year. H6owever, with the 
introduction of the common core standards and the drastic changes to High School Equivalency (HSE) 
examinations, we have yet to become intimately familiarized with the HiSET exam in order to once 
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again reach this level of efficiency.   

 For this reason we piloted a module program that ran concurrently with our semester courses during Fall 
2014. These modules focused on one subject area at a time and were led by an HSE Facilitator
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¶ Create ongoing opportunities for success (maintain motivation) 

Review of Spring 2016 Success data showed little to no improvement. It was at that point that I decided 
not to renew that particular instructor’s contract into AY2016-2017. 

 During Fall 2016 we experienced an unusually low enrollment. This is attributed to many factors, 
including the discontinuance of recruitment efforts during Spring and Summer 2016 due to budget 
restraints coupled with delays in grant award notifications by the department of education. Enrollment 
during Spring 2017 was higher than the Fall, but this was only achieved by reducing our cutoff back to 
350 (370 during Fall 2016).  

See Fall 2016 success rates below: 

 

Class 
Location 

Total 
Enrolled Fall 
16 Withdrawals Graduates  

Raw Graduation 
Rate % Withdrawal % 

AM Cohort 0 0 0 0% 0% 

AM Modules 14 0 9 64% 0% 

PM Cohort 33 3 27 82% 9% 

PM Modules 5 0 5 100% 0% 

T & A 8 0 8 100% 0% 

Independent 0 0 0 0% 0% 

Totals: 60 3 49 82% 5% 

 

Fall 2016 represents one of our highest raw graduation rates to date with an overall average of 82%. If we 
were to utilize the GPRA 1 formula provided by the Department of Education (graduates/total enrolled-
persisters) that statistic rises to a 94% graduation rate during Fall 2016. 

 I can report that we have 20 confirmed graduates as of the writing of this report (4/06/17) for Spring 2017. 
That number is expected to climb substantially in the coming weeks as more students successfully complete 
their high s
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 SERVICE  AREA  

http://www.hartnell.edu/service-area-outcomes
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Was there review and analysis of the data? How did the staff engage in discussion? Were any interventions conducted? Are there any 
plans to make changes/improvements in the service/office/program? What did you find?        
 
 
  [Enter your response in the table cell below. The box will expand as you enter text:] 

HEP provides a wide variety of services that when combined meet each specific grant objective, GPRA 
Goals, and SAOs. Below is a list of services provided by type.  This is by no means a comprehensive list as 
we are constantly collecting and analyzing data to inform decision making. Adjustments and modifications 
are developed and implemented as specific needs are identified. 

 

 Outreach & Recruitment: SAO 1 

• Outreach and Recruitment Specialist Position (.75 FTE) 
• Printed recruitment materials in English and Spanish 
• Website 
• Referral to outside academic resources (students below cut-off) 
• Partnerships with local industry 
• Partnership with Migrant Education Region 16 and other educational institutions 
• local non-profits, Hartnell pathways coordinators 
• Tabling and presentations  
• Screen for preliminary eligibility (online interest list) 
• Maintain a database of eligible prospective students 
• Administer pre-assessment on an ongoing basis 
• Verify eligibility and financial need 
• Provide Orientation in Bilingual format 
• Enroll 125 students per year   
• Kick-off Event (Team building)  

 

Instructional: SAO 2 

• Employ Instructors, Instructional Aides, GED Facilitators 
• High quality bilingual direct instruction provided at multiple sites in two formats 
• Employ different modalities to engage all types of learners (kinesthetic, auditory, 

visual) 
• 
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• Dental Screenings 
• Vision Screenings 
• Transportation assistance (Bus passes/carpool) 
• Student Stipends 
• Referrals to childcare 
• Informational Workshops 
• Health Education 
• Referrals for learning disability assessment 
• Testing Fees for retakes 
• Field Trips 

 

Staff meetings are held every other week to foster open communication. At these meetings we discuss 
current student progress, identify needs, gaps in services, share institutional updates and initiatives, 
develop interventions and plan and coordinate events. In addition, a HEP Staff Retreat is held once a year 
every summer where we review our grant goals and objectives, service area outcomes, discuss successes and 
challenges from the previous reporting year, create action plans, and present different topics related to 
supporting student success and fostering a productive work environment. 

 

Last year we were left with an uncustomary number of continuing PM students from Fall15 to Spring 2016. 
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an appropriate cut off score for HEP admission). After implementing these changes we were able to 
successfully enroll 66 new students, who joined 8 continuing students from the Fall, for a total�6�W�U�H�W�F�K�´�� �V�W�X�G�H�Q�W�V�����V�F�R�U�L�Q�J���E�H�W�Z�H�H�Q���H�V�W�D�E�O�L�V�K�H�G���D�Q�G���D�G�M�X�V�W�H�G�� we were able to 
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reasonable to engage in online assessments from this point forward.   

    

One of t

http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0
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Activity scheduled What success has been 
achieved to date on this 

activity? 

What challenges existed or 
continue to exist? 

When do you expect this 

activity to be completed? 

1. ABE Standards Alignment  
Institute 

In Progress Difference in modality of instruction 

delivery, demographics and time to 

completion 

Currently working on 

establishing common 

assessment tool across 

consortium partners. Priority 

has been placed on data 

gathering. 

2. Online Study Guide Review 
Workshop 

In Progress Finding the appropriate vehicle for 

online delivery. Staff has been 

exploring canvas and google 

classroom to serve this purpose. 

Expected to be completed 

by end of Spring 2017 
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     In Progress: not certain if this is a strategy that will be pursued given the large variety in intake, 
modality of instruction delivery, demographics and average time to completion.  

 

2. Online Study Guide Review Workshop:  

     In Progress: Given low enrollment in Spring 2017, a HEP instructor has been assigned to finalize the 
development of an HSE course shell, as well as our Assessment Prep-
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F. RESOURCE REQUESTS 
 

It is important that you identify resources needed to complete all activities and project their cost. These resources and costs will be 
considered through the College’s integrated planning (governance, budget development, funding decision making, and resource 
allocation) processes. All resource requests must be linked to the new or continuing activity.  New activities are 
now to be completed in the Budget Request Spreadsheet (‘New Activities’ tab). 

 
Budget Request Spreadsheet 

 
Please use the link provided to obtain a copy of the Budget Request Spreadsheet that will be used to organize your request.  Please 
save and rename the file on the computer of the person responsible.  Each individual budget request must be placed on the 
appropriate page of the Budget Request Spreadsheet.  The pages correspond to a specific budget category (certificated personnel, 
classified personnel, management personnel, supplies under $500, capital equipment over $500, technology, contract services, 
training, travel, library materials and facilities).  You can move between the pages with the tabs at the bottom of the Budget Request 
Spreadsheet.  You must fill out the first five columns for each request (the first two columns may seem redundant, but they are 
needed for when the request are merged together).  If you have a question regarding the information required in a column, clicking 
the title box will bring up a brief description of what is needed.  The completed Budget Request Spreadsheet must also be 
submitted no later than April 28, 2017. 

 
 
 
 

1. Please rank your top 5 resource request in order of priority regardless of category. 
 

 
          1)  
      2) 
              3) 
              4) 
              5) 
 

http://www.hartnell.edu/sites/default/files/u830/budget_request_spreadsheet.xlsx

