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The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest
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Please complete this section for services/offices/non-instructional programs scheduled for comprehensive review in 
spring 2017.  

 
 

A.  OVERALL SERVICE/OFFICE/PROGRAM EFFECTIVENESS 
 

1. Describe your service/office/non-instructional program in terms of its overall effectiveness over the past several years.  

Enter your response in the table cell below. The box will expand as you enter text:] 

Student Academic Support Services (SASS) provides a comprehensive system that provides a student-centric and 
comprehensive academic learning environment that spans the district. SASS serves students directly through an array 
of academic support services, such as one-on-one tutoring, online tutoring, supplemental instruction (SI), peer-led 
team learning (PLTL), workshops, group tutoring, test proctoring, self-paced learning, directed learning activities 
(DLA), summer academies, and other direct support (laptop loans, book loans, calculator loans, and meal vouchers). 
Faculty and staff are provided support through SASS by having the venue necessary for strengthening academic 
abilities in Hartnell College students.  
 
SASS provides the coordination for the most direct academic support across the district. Collaboration among 
community and on-campus partners, such as the High School Equivalency Program (HEP), TRiO, EOPS, DSPS, 
Foster and Kinship Care Education (FYKE), Math Academy, and the Computer Center allows SASS to focus on 
providing high level support that focuses on diversity and equity. SASS is developing expanded DLA opportunities 
that will help HEP and ESL students with math placement. Math Academy is expanding under the leadership of SASS 
and will be built into a scalable and affordable model in the coming years. 
 
Although the Tutorial Services has done great work in providing academic support to students with limited resources 
and through effective collaboration, the program has needed stability and an infusion of resources to provide support 
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C.  SERVICE/OFFICE/PROGRAM GOALS 
 

1. List and describe service/office/program goals for the next comprehensive review cycle. Be sure to highlight 
innovative, unique, or other especially noteworthy aspects. 
 

 
 In considering your serviceôs/officeôs/programôs future goals, please review Hartnellôs vision and mission statements. 

 
VISION STATEMENT 
 

Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the 
social, cultural, and economic vitality of our region and the global community. 

 
MISSION STATEMENT 
 

Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach academic 
goals in an environment committed to student learning, achievement and success.     List and describe service/office/program 
goals here. 

 
 

 
[Enter your response in the table cell below. The box will expand as you enter text:] 

 
1)  
 
2)  

 
3)  

 
4)  
 
5) 
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This section must be completed for ALL services/offices/non-instructional programs, including those scheduled for 
a comprehensive review in spring 2017. 

A. DATA & TRENDS 
 

1. Provide any relevant data and describe any relevant qualitative factors that affect service/program provision, office 
functioning, and the evaluation of the service/office/non-instructional program. List the sources of this data and 
information. 
 

  [Enter your response in the table cell below. The box will expand as you enter text:] 

Drop in tutoring has significantly increased since the inception of the Panther Learning Lab (PLL) model. 
Unique visitors hovered in the 400 student range prior to the opening of the PLL. Since the PLL opened full 
time in Fall 2016, unique student visitors has ranged in the 1,100-1,200 range. Visits and c
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B. SERVICE/PROGRAM MODALITY 
 

1. Please describe how you provide your services to intended recipients?  You should include physical locations, how 

you interact with others (phone, online, face-to-face, etc.), hours of operation, and staffing. 

               [Enter your response in the table cell below. The box will expand as you enter text:] 

Tutorial Services promotes the integration of academic support and classroom instruction for all Hartnell students in basic skills, 
gateway, and high-risk courses. It serves over a 1,000 students each semester through an ever changing array of academic support 
services. The services provided by main campus Tutorial Services include drop-in tutoring, Math and Science Academy lifeline 
tutoring, Supplemental Instruction (SI), In-Class-Tutors, writing workshops, conversation groups, non-English course paper 
reviews, tutor and SI training, student development, online resources (Canvas and NetTutor), learning resources, technology and 
Gmail support, and exam administration for both Hartnellôs and students from other institutions like Golden Gate, Western 
Governors, Brigham Young, and Harvard Universities . In Summer 2016, the Panther Learning Lab on the Main Campus was 
introduced, where many of the drop-in tutoring and other services started being offered. Fall 2016 brought on an increase in 
tutoring support that promoted a change in the way space was used. In Spring 2017 the Tutorial Center in the Library became 
dedicated to SI sessions, test administration, computer help, and quiet study. The Panther Learning Lab took on all of the drop-in, 
writing appointments, ESL conversation groups, Writing Boot Camps, and other services. Spring 2017 also expanded Panther 
Learning Lab activities to the STEM Center on evenings and Saturday and to the Alisal campus Tuesday through Saturday.  
 
The main campus Tutorial Services provide students with about 20 trained, qualified Hartnell student and university tutors in 
various academic areas through drop-in tutoring, group tutoring, and appointment tutoring. Tutors support a student's regular 
instructional program through individual and small group tutoring at the main campus, King City Center, and Alisal Campus. 
Drop-in tutors and group tutors provide basic skills assistance, especially for English as a Second Language (ESL), English, and 
math through diverse activities that appeal to various learning preferences. Instructional support for higher-level academic 
subjects (e.g. calculus, statistics, chemistry, and economics) is provided through a variety of approaches (one-on-one tutoring, 
group tutoring, workshops, and SI study sessions). Tutors on the Main Campus also administer exams, peer review essays, and 
provide support for computer users, acting as a resource for students needing assistance with software applications such as Word, 
Excel, and PowerPoint, online services such as Turnitin.com, as well as Etudes and Gmail (Google Docs, Sheets, and Drive).  
 
Supplemental Instruction sessions on Main Campus are held in the daytime, evenings, and on Saturdays (schedules are student 
driven and sessions can be held anytime the campus is open) Regular drop-in tutorial hours are Monday through Thursday, 9 am-
5 pm and Friday 9 am -2 pm.  In the fall of 2014, additional drop-in hours were added, 5pm-8pm on M, T and 10am -1pm on 
Saturdays; unfortunately, staffing has not been in place to offer the evening and Saturday hours on a consistent basis. In spring 
2015, the staffing was not approved until the 11th week of the semester, postponing services in the evenings and on weekends. The 
current semester, spring 2016, is in week 6 and staffing is still awaiting final approval. Tutoring schedules at Alisal and at King 
City Center vary from semester to semester based on available staffing and facilities. 
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There is only one Tutorial Services Coordinator on Main Campus and no personnel dedicated to coordinating tutorial services at 
either the King City Center or the Alisal Campus. The Dean of South County and Distance Education has taken on the role of 
providing these services at the King City Center while Alisal Campus offers tutoring as part of their CSITïin-3 Program that is 
now open to all students.  In the fall of 2014, professional experts in English was hired to supplement services at the Main, King 
City, and Alisal instructional sites. Unfortunately, this support did not continue at the Alisal Campus or King City Center after fall 
2014. The CSIT-in-3 has multiple cohorts at the Alisal Campus, and the tutoring support offered is open to all students . Academic 
support provided for them and their increasing use of facilities at Alisal will shift other students back to Main Campus. These two 
factors may lessen the need for additional academic support at the Alisal Campus.  
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C. OUTCOMES 
 

 SERVICE  AREA  OUTCOMES 
 

Each service unit/office/non-instructional program develops its own Service Area Outcomes (SAOs). The outcomes should be directly    
related to the work of the service unit/office/non-instructional program, challenging but attainable, and measureable. SAOs should 
articulate what specifically is to be achieved; their measurement should assess how well the service unit/office/non-instructional program is 
performing.      
 
 http://www.hartnell.edu/service-area-outcomes 

 
   Please answer the following questions: 

 
1. Which service area outcome did you assess?  How did you assess it?  

 
  [Enter your response in the table cell below. The box will expand as you enter text:] 

Staff will receive training that focuses on excellent tutorial services to students 
This outcome is assessed through staff appraisals. 
 
Students and staff will experience a student-to-tutor efficiency rate for drop-in tutoring of 1.5:1 or greater 
and a 3:1 rate or greater for SI. 
Data were analyzed regarding usage of Panther Learning Labs, SI sessions, and student and staff hours. 
 

Students will have access to tutorial services at all three campus locations 
Evaluation of services offered, and although services were limited on all three campuses, they were offered 
nonetheless. 

 
 

2. Describe how service area outcomes were specifically addressed by the service/office/program during the past year. 
 

Was there review and analysis of the data? How did the 

http://www.hartnell.edu/service-area-outcomes
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The development of the integrated academic support system has led to meeting the specific outcomes 
outline above, however, the next iteration of outcomes will focus on how well the service area is performing.  

 
  

3. Describe assessment activities that need to be strengthened or improved. What are the challenges to achieving these 
improvements?     

 
  [Enter your response in the table cell below. The box will expand as you enter text:] 

More measurable outcomes need to be identified that are more about the service area now that the model is 
working through the piloting phase rather than the planning phase. 

  

D. ACADEMIC SUB-GROUP ASSESSMENT (TRIO, MESA, STEM, Etc.) 
1. How are the groups compared to overall student population performance and standards?  

 

 [Enter your response in the table cell below. The box will expand as you enter text:] 

 

 

 

http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0
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        * For each activity that will continue into AY 2017-18 and that requires resources, submit a separate resource request in the Budget Request 

Spreadsheet. 
 

1. Evaluate the success

http://www.hartnell.edu/sites/default/files/u830/budget_request_spreadsheet.xlsx
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1. Please rank your top 5 resource req


