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The purpose of Program Planning and Assessment at Hartnell College is to obtain an honest and authentic view of a service/office/program
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_____Manuel Bersamin________    ___6-23-17______ 
Typed Name of Manager (Required) * Date    
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B.  STAFFING PROFILE 
 
1.  In the table indicate the number in terms of FTE. For instance, 1 full-time staff person is 1.0, and a half-time person 

 is .5. 
 

 
 

Positions 
 

2015-16 2016-17 2017-18 

Management, Supervisors 
   

Classified Staff 
   

Classified Staff- Part-time 
(headcount/FTE) 

   

Faculty - Full-time  
   

Faculty – Part-time 
   

Student Workers 
   

Professional Experts 
   

Total Full Time equivalent Staff 
   

 

2. What staffing factors/challenges have influenced the effectiveness of the service/office/program? 

  [Enter your response in the table cell below. The box will expand as you enter text:] 

 

C.  SERVICE/OFFICE/PROGRAM GOALS 
 

1. List and describe service/office/program goals for the next comprehensive review cycle. Be sure to highlight 
innovative, unique, or other especially noteworthy aspects. 
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 In considering your service’s/office’s/program’s future goals, please review Hartnell’s vision and mission statements. 
 

VISION STATEMENT 
 

Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the 
social, cultural, and economic vitality of our region and the global community. 

 
MISSION STATEMENT 
 

Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach academic 
goals in an environment committed to student learning, achievement and success.     List and describe service/office/program 
goals here. 

 
 

 
[Enter your response in the table cell below. The box will expand as you enter text:] 

 
1)  
 
2)  

 
3)  

 
4)  
 
5) 
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This threat of a ten percent reduction to all TRiO programs funding from the US Congress to the US 
Department of Education’s TRiO Office in Washington DC and ending with the Hartnell College SSS/TRiO 
grant will have a SEVERE NEGATIVE impact on Hartnell College’s SSS/TRIO program. “In February 2017, 
the Trump administration proposed a combined $193 million cut in funding for TRIO Programs and another 
initiative called GEAR UP, threatening the stability of programs that have prepared millions of 
disadvantaged students for college”.  
 
If The Trump administration is successful in reducing the annual SSS grant award by ten percent, the 
annual $226,600.00 award would be reduced to a total SSS Grant award of just $200,000.00. 
 
If the SSS/TRIO grant award is reduced 



http://www.wsac.wa.gov/sites/default/files/2014.ptw.(4).pdf
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Competitiveness, updated October 2013, 

http://curry.virginia.edu/uploads/resourceLibrary/9_Castleman_SummerTextMessages.pdf. 
 
The following services are offered at the Hartnell College Alisal Campus. 
1. Identification and Selection of SSS/TRIO students in local E
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 SERVICE  AREA  OUTCOMES 
 

Each service unit/office/non-instructional program develops its own Service Area Outcomes (SAOs). The outcomes should be directly    
related to the work of the service unit/office/non-instructional program, challenging but attainable, and measureable. SAOs should 
articulate what specifically is to be achieved; their measurement should assess how well the service unit/office/non-instructional program is 
performing.      
 
 http://www.hartnell.edu/service-area-outcomes 

 
   Please answer the following questions: 

 
1. Which service area outcome did you assess?  How did you assess it?  

 
  [Enter your response in the table cell below. The box will expand as you enter text:] 

Assessment Method: SSS/TRiO Program 2015-16 Annual Performance Report (APR) Data Findings. 

Assessment Method Category: Program Report (APR) 

Criterion:  

 1. Achieve or Surpass SSS/TRiO Student Persistence Target Rate of 85% of ALL 

http://www.hartnell.edu/service-area-outcomes


12
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Yes, the staff retreats always result in a discussion of both short term interventions that the staff can 
implement immediately and also long term interventions that the staff can implement for the next 
academic year. 
 
Are there any plans to make changes/improvements in the service/office/program?    

High-need students struggle to succeed in college transfer courses necessary to be admitted to California 
four-year colleges and universities. First-time entering students fail to persist from first year to second 
year, contributing to high student attrition. Among those who do re-enroll, far too many fail to persist to 
completion (being transfer-ready). Furthermore, there is a success equity gap for Hispanic and other low-
income students. The SSS/TRIO Program will start to use a series of text message nudges in an attempt to 
prevent the loss of these high need students recruited into the SSS/TRIO Program due to the phenomenon 
of ‘summer melt’. Research shows that low-cost interventions can successfully combat summer melt, 
SSS/TRIO staff will use the research of Benjamin Castleman and Lindsay Page to implement interventions 
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http://curry.virginia.edu/uploads/resourceLibrary/15_Castleman-Forgotten_Summer.pdf. 

The third purpose of the Summer Bridge Program is to assist the new first generation and low income 
students to recognize their need to improve and maintain their academic skills before starting the fall 
semester. First-Generation College Students: Their Challenges and the Advising Strategies That Can Help 

Khalilah A. Payne, Indiana University–Purdue University Indianapolis 
https://dus.psu.edu/mentor/old/articles/070131kp.htm 

 
The SSS/TRIO counselors will use the five days to bond with their cohort and with the SSS/TRIO Program 
as the most supportive environment for first generation and low income students on campus. The SSS/TRIO 
counselors will effectively build an academic and social home base for the new 2017-2018 cohort so that 
they can develop new aspirational academic expectations.  This is especially important for the low-income, 
first generation students, many of whom are from Spanish speaking immigrant families. The during the five 
day program, the SSS/TRIO counselors will provide the new cohort the combination of providing academic 
and social support and program integration that result in higher levels of retention, academic standing 
graduation and transfer for our first generation, low income students. 
Moving Beyond Access College Success For Low-Income, First-Generation Students Jennifer Engle, Ph.D. Vincent 
Tinto, Ph.D.  
http://files.eric.ed.gov/fulltext/ED504448.pdf 

 
The SSS/TRIO Summer Bridge Program will also demonstrate how to design 
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D. ACADEMIC SUB-GROUP ASSESSMENT (TRIO, MESA, STEM, Etc.) 
1. How are the groups compared to overall student population performance and standards?  
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2016-2017 160 66 41% 

    
 

 

E. PREVIOUSLY SCHEDULED ACTIVITIES 
 

      Using your previous PPA as a template, please complete the table. 
 
        http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0 
 

Activity scheduled What success has been 
achieved to date on this 

activity? 

What challenges existed or 
continue to exist? 

When do you expect this 

activity to be completed? 

    

 
        * For each activity that will continue into AY 2017-18 and that requires resources, submit a separate resource request in the Budget Request 

Spreadsheet. 

http://www.hartnell.edu/2016-program-planning-and-assessment-reports-0


17 | P a g e  
 

1. Primary Initiative: 
Complete and surpass 
the 2010-2015 
SSS/TRiO Grant’s FOUR 
main objectives for 
2015-2016. 
 
Objective 1. Enroll 160 
SSS/TRIO students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 2. Achieve or 
Surpass SSS/TRiO 
Student Persistence 
Target Rate of 85% of 
ALL SSS/TRiO 
Participants. 
 
 
 

Achieved the FOUR Primary 
TRiO Grant Objectives: 
 
 
 
 
 
Objective 1: Number funded 

to serve. We are funded to 
serve 160 students each year 
However, through the 
efficiency of service that we 
have mastered over the 
eleven years of the program, 
we serve another 41 eligible 
students that we officially 
report on in the APR resulting 
in 211 students served each 
year. Therefore we are 
serving 131% of our 
target number of 160 
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Recommendation 1, 
Increase College and 
Career Readiness,  
 
Recommendation 2, 
Strengthen Support for 
Entering Students,  
 
Recommendation 3, 
Incentivize Successful 
Student Behaviors,  
 
Recommendation 4, Align 
Course Offerings. 
 
Recommendation 5, 
Improve the Education of 
Basic Skills Students,  
 
Recommendation 6, 
Revitalize and Re-Envision 
Professional Development 
 

INDICATORS 
1. FAFSA process completion in 
student file. 
2. ACCUPLACER score in student 
file. 
 
Recommendation 2. The new 
TRiO Student Cohort successfully 
completed a first and second 
semester educational plan within 
the first TWO months of the 
semester. 
KEY PERFORMANCE 
INDICATORS 
1. First year Education Plan in 
student file. 
 
Recommendation 3. SSS/TRiO 
Students completed the 
SSS/TRiO student contract 
during the first semester and 
retain eligibility for SSS/TRiO 
Program membership and retain 
SSS/TRiO Services and Priority 
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CSU/UC via IGETC, CSU Breath 
and ASSIST.ORG. 
 
KEY PERFORMANCE 
INDICATORS 
1. Counselors attended at 
UC/CSU Counselor and ETS 
Conferences. 
2. Hard Copy Educational Plan in 
student file. 
 
Recommendation 5. SSS/TRiO 
Students who assessed at 
remedial course levels will 
successfully attended mandatory 
SSS/TRiO tutorial services and 
utilized other student services 
offices and Hartnell College 
remedial resources e.g. MASH 
tutoring and join MESA, EOPS, 
DSPS, STEM remedial services 
etc. 
KEY PERFORMANCE 
INDICATORS 
1. Students in remedial courses 
were provided tutorial services. 
2. Kept SSS/TRiO Tutorial 
Attendance Records in student 
file. 
 
Recommendation 6. SSS/TRiO 
Staff attended Hartnell College 
FLEX Days, CSU/UC Conferences 
and attended SSS/TRiO WESTOP 
Professional Conferences to 
improve their critical thinking and 
apply problem-solving skills. 



22 | P a g e  
 

KEY PERFORMANCE 
INDICATORS 
1. Record of attendance at 
UC/CSU Counselor Conferences 
in SSS/TRiO staff training binder. 
2. Record of attendance at 
Hartnell College FLEX Day 
Activities in SSS/TRiO staff 
training binder. 
3. Record of attendance at 
SSS/TRiO WESTOP Professional 
Conferences in SSS/TRiO staff 
training binder. 
 
INDIRECT ASSESSMENT of 
SB1456 and 
INPLEMENTATION of the 
STUDENT SUCCESS 
INITIATIVES (SB1456) 
RECOMMENDATIONS. 
 
1. After Activity Surveys and 
Questionnaires. 
 
2. Indirect assessment from 
“2016-2017 SSS/TRiO Program 
Evaluation” survey by all 
continuing SSS/TRiO students in 
April 2017. 
 
3. Annual end of year survey of 
SSS/TRiO students through the 
SSS/TRiO 2016-2017, End of 
Year Questionnaire of Students 
who attended EOPS, MESA, 
DSPS, Panther Learning Lab 
tutoring sessions. 
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TRiO PROGRAM STAFF 
ASSESSMENT PLAN 
 
The ASSESSMENT STATUS 
REPORT of the PRIMARY and 
SECONDARY MEASURES were 
discussed with the SSS/TRiO 
Staff at regular meetings: 
 
1. At regular meetings (1-2 times 
per month) between SSS/TRiO 
Director, SSS/TRiO Counseling 
Faculty and SSS/TRiO support 
staff discussed SB1456 
implementation. 
 
2. At regular meetings (weekly) 
between SSS/TRiO Counselors 
and SSS/TRiO Tutors and Peer 
Advisors SSS/TRiO support staff 
discussed SB1456 
implementation. 
 
3. At beginning-of and end of 
semester full SSS/TRiO staff 
meetings SSS/TRiO support staff 
discussed SB1456 
implementation. 
 
At each SSS/TRiO staff meeting, 
reports were given by each staff 
member; problems were 
discussed and if necessary 
strategies were implemented as 
needed. 
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http://educationpolicy.air.org/publications/nudge-nation-new-way-prod-students-and-through-college
http://educationpolicy.air.org/publications/nudge-nation-new-way-prod-students-and-through-college
http://educationpolicy.air.org/publications/nudge-nation-new-way-prod-students-and-through-college
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The SSS/TRiO FYE 
provided support to all 
students who are in their 
first year of the SSS/TRiO 
Program at Hartnell 
College. After applying to 
Hartnell College and 
scheduling their mandatory 
Math and English 
assessments, and 
attending the SSS/TRiO 
Program interview, all new 
SSS/TRiO students were 
required sign a contract 
with the following 
requirements: They MUST 
attend the New SSS/TRiO 
Student Orientation, MUST 
schedule their mandatory 
SSS/TRiO workshops, 
MUST attend their 
educational plan 
appointments and if 
required, MUST attend 
their tutorial sessions. 
 
All SSS/TRiO students who 
complete the contract will 
be in GOOD STANDING 
and will receive Level 2 
priority registration both 
Fall and Spring semesters. 
 
All SSS/TRiO students 
received specialized career 
counseling support to 

income students. 
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assist students to figure 
out what career direction 
to pursue 
 
All SSS/TRiO students 
received the opportunity 
for  assistance from a 
SSS/TRiO Tutor/Peer 
Mentor who are fellow 
SSS/TRiO students, some 
of whom were ready to 
transfer and assisted the 
new students to learn how 
to survive and 
thrive beyond the first year 
of college while the 
students pursued their 
academic dreams 
 
 
All SSS/TRiO students were  
encouraged to attend 
campus events, some of 
which supported 
scholarship opportunities 
for first year students. 
 
All SSS/TRiO students were 
encouraged to become 
involved in campus 
activities and to become 
campus student leaders. 

parents have an elementary education, 
they can understand student loans, costs, 
interest, and most importantly, the need 
for their children to accept student loan 
debt to finish their university degree. 
 
The curriculum also included the 
difference in cost of attendance at 
different universities and the benefits and 
pitfalls of accepting student loans. 
 
Most students and parents enter the 
university experience without knowing 
ANYTHING about university financial aid 
and the student loan responsibilities. 
 
In SSS/TRIO, we want our students to at 
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STUDENT CONTRACT) 
 
The FIRST of the 
PRIMARY and 
REQUIRED SERVICES of 
the TRiO Program is 
Course Selection and 
Academic Advising.  
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issued progress reports 
that are taken to Hartnell 
College faculty for grade 
status checks that were 
returned to the program 
staff, which resulted in a 
constant monitoring of the 
students grades. When 
academic issues/problems 
occurred the counselors 
used the 
proactive/intrusive style of 
advisement and called the 
students in for an 
academic intervention. This 
constant monitoring and 
intervention resulted in a 
higher level of monitoring 
and contributed to higher 
percentages of new 
student persistence from 
one year to another. 
 
 

 
1. Results of final “SSS/TRiO 
Program Evaluation” analysis by 
SSS/TRiO students. 
 
SSS/TRiO Assessment Plan: 
 
1. Annual SSS/TRiO Retreat and 
2015-2016 Debriefing. 
 
In August 2016 and in January 
2017, the SSS/TRiO staff will 
debrief and assess the STUDENT 
AFFAIRS SERVICE AREA ANNUAL 
ACTION PLAN’s SSS/TRiO 
Program, 5 Strategic Initiatives 
and NOTES. 

6. IMPLEMENTED 
SSS/TRIO TUTORING 
 
The SECOND of the 
PRIMARY and 
REQUIRED SERVICES of 
the SSS/TRiO Program 
are to provide tutorial 
services. 
 
The SSS/TRiO Program 
provided math and 
English tutoring for first 

Outcome:  
1. Target SSS/TRiO students 
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generation and low-
income students who 
need assistance in both 
remediation and at the 
college freshmen level. 
The SSS/TRiO Program 
also connected 
SSS/TRiO students with 
the Panther Learning 
Lab and other tutorial 
resources on campus. 

3. SSS/TRiO students identified 
learning goals and complete their 
mandated SSS/TRiO tutorial 
hours. 
 
4. SSS/TRiO students learned 
consequences of low GPAs and 
demonstrated new commitment. 
 
Possible Key Performance 
Indicators (KPIs): 
 
1. Results of final “SSS/TRiO 
Program Evaluation” analysis by 
SSS/TRiO students. 
 
2. Evaluation of SSS/TRiO 
Tutoring reports
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F. RESOURCE REQUESTS 
 

It is important that you identify resources needed to complete all activities and project their cost. These resources and costs will be 
considered through the College’s integrated planning (governance, budget development, 

http://www.hartnell.edu/sites/default/files/u238/budget_request_spreadsheet.xlsx

