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Survey Overview ﬁ HARTNELLCO!IEGE

GOAL: Survey employees across Hartnell College to
determine how employees perceive and are involved in
strategic planning and the Strategic Plan 2013-

2018.

PERIOD: August 29 — September 20, 2016
SURVEY: An 11-question survey utilizing Survey Monkey
SAMPLE: All employees in all@hartnell.edu mailing list,

which is 687 at the time of survey, were sent invitations.
174 responded, equaling to 25% response rate.
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mailto:all@hartnell.edu

Demographic Information

Q2. My job falls into the following category:

2%_ 2%

N =174

O Classified Staff

B Confidential Staff

O Full-time Faculty

O Part-time Faculty

m Mid-level Manager (Dean/Director)

@ Senior level Administrator

(President/Superintendent & VPs)

m Other
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Individual and Unit Engagement with the

Strategic Plan

Q4. My input into the current Strategic Plan was that:
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M No one asked my opinion.

m | was aware of input mechanisms, but did not
participate as | did not think it would matter.

m | made suggestions either online, in
department meetings, or to one or more of the
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Individual and Unit Engagement with the

Strateqic Plan (Cont.

27%

N =147

it:

51%

Q6. What | really feel about the strategic planning process in general is that

@ Is absolutely necessary for us to progress as
a college.

B Provides some guidance, but at our level we
already know what we need to do to improve
things with or without a strategic plan.

B Provides minimal guidance, because at our
level we don’t need to make improvement in
what we do or how we do it.

O1s more of a management ritual done every
five years or so, but things don’t change
very much around here.
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Individual and Unit Engagement with the

Strategic Plan (Cont.)

Q7.With respect to the current Strategic Plan:

N =149

B | have never looked at it.

® | have reviewed it.

O refer to it regularly.

O refer to it regularly and
discuss it with co-workers
and/or other employees.

m | actively consider how it
applies to my everyday work at
the college.
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Disaggregation of 51 percentin Q 6

Is absolutely necessary for us to progress as a college.

m | have never looked at it.

m | have reviewed it.

w | refer to it regularly.

m | refer to it regularly and discuss it with
co-workers and/or other employees.

m | actively consider how it applies to my
everyday work at the college.

N =75
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Some final thoughts...

It appears overall that:

- It would be really valuable for training
opportunity to become available regarding to
strategic planning;

- there should be more effective engagement in
and communication about strategic planning;

- there Is a need for leaders to infuse strategic
planning In every program, service,
department, and office at the college.
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