College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, September 19, 2018 at 3:00 p.m. in
E-112 and during the meeting, the following occurred:

Minutes ~ The Council approved the minutes of the September 5, 2018 meeting.

College Re-Design Organizational Structure / Guided Pathways ~ The Council approved the College
Re-Design Organizational Structure as revised. The revisions include referring academic and
professional matters (ten plus one) to the Academic Senate and reduces meetings of the Assembly
Committee to once/month or otherwise as needed. The structure will forward to the Academic
Senate.

Governance Orientation ~ A governance orientation is scheduled October 12, 2018, 1-2:30 p.m.,
Steinbeck Hall. The orientation will primarily focus on governance council members, but is open to
everyone. The emphasis will be an overview of the governance model and how governance works at
the college.

Program Planning and Assessment (PPA) ~ Office of the President and Completion Over 2013-2018 "
The Council received the spring 2018 PPA for the Office of the Superintendent/President. Also, the
Council received the completion rates for program planning and assessments (annual and
comprehensive) over academic years 2013-18. Overall, the college did very well in completing the
reports (80-90% across the accreditation cycle).

Final Budget for Fiscal Year 2018-19 ~


/sites/default/files/u90/2018-19_budget_for_adoption_presentation.pdf

findings were summarized into one document which includes studies conducted, theme, sample size, pros
and cons, and committees, offices, and areas that should review or be involved in the findings.

SWOT Analysis for Strategic Planning ~ The Council received a presentation on the Strengths, Weaknesses,
Opportunities and Threats (SWOT) Analysis for Strategic Planning. The presentation focused on the
development of the analysis gathered from several research studies


http://www.hartnell.edu/research-studies
http://www.hartnell.edu/agendas-minutes-and-documents-18

