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PROPOSED FINAL BUDGET 2018-19

Executive Summary

• Fiscal Year 2018-19 Operating Budget is a balanced budget.  Reserves 

were not required to balance the budget. 

• The Fund Balance Reserve for the unrestricted General Fund (Fund 11) is 

at 22%, above the BP 6200 required level of 20% of annual expenditures. 

• All District Funds are projected to have a positive balance at the end of 

2018-19.

• All identified requirements have been funded, including previously funded 
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New Funding Formula

• State allocated an additional $270 million for general apportionments.

• New formula calculates apportionments using three allocations:  

• Base allocations (primarily FTES)

• Supplemental Allocation (Counts of low-income students)

• Student Success Allocation (Counts of outcomes with premium for low-

incomes students). 

• The rates are calculated to provide a three-year transition (FY 2018-19, FY 2019-

20, and FY 2020-21).  Districts are to receive the greater of the formula total or the 

amount the district received in 2017-18, adjusted by the changes in cost of living.

• The formula also includes a “Stability” provision that delays any decreases in 

revenues for one year. 

• Fiscal Year 2018-19 includes a cost of living allocation of $1,168,994 and a 

$3,691,298 in new apportionment, for combined new revenue of $4,860,292.  



GROWING LEADERS 







GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

PROPOSED FINAL BUDGET 2018-19 

2017-18 2018-19 Increase

ACADEMIC SALARIES: Unaudited Budget (Decrease)

  Instructional 13,793,227$ 14,602,961$ 809,734$     

  Noninstructional 4,143,594      4,455,420      311,826$     

  Subtotal 17,936,821    19,058,381    1,121,560    

CLASSIFIED SALARIES:

  Instructional 606,985          626,082          19,097          

  Noninstructional 9,440,158      10,509,488    1,069,330    

  Subtotal 10,047,143    11,135,570    1,088,427    

EMPLOYEE BENEFITS:

  Subtotal 10,864,344    12,097,421    1,233,077    

SUPPLIES/MATERIALS

  Subtotal 518,030          761,119          243,089       

OPERATIONAL COSTS

  Contracts 2,149,509      2,351,131      201,622       

  Travel & Conferences 291,206          383,383          92,177          

  Memberships 136,201          158,412          22,211          

  Insurance 423,363          429,000          5,637            

  Utilities 1,169,377      733,193          (436,184)      

  Leases/Printing/Maintenance 895,446          1,567,592      672,146       

  Legal, Audit & Elections 264,438          200,000          (64,438)        

  Advertising/Postage & Other 427,320          1,004,421      577,101       

  Subtotal 5,756,860      6,827,132      1,070,272    

CAPITAL OUTLAY

  Subtotal -                   150,024          150,024       

OTHER OUTGO:

  Interfund Transfers 1,063,161      1,030,000      (33,161)        

TOTAL REQUIREMENTS 46,186,359$ 51,059,647$ 4,873,288$ 

GENERAL FUND RESOURCES - UNRESTRICTED
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Capital Resource Allocation Funding
(Funds 12, 41 and 44)

Deferred Maintenance and Instructional Block Grant (Fund 12)     

Available Budget            $   186,162
All of this will be allocated for Instructional Equipment

Capital Outlay (Fund 41)   
Beginning Balance         $   963,276
Revenue (Transfer from GF)$1,105,000                                             
Project Budget               $1,499,999

Facilities Development (Fund 44)

Beginning Balance           $3,665,294
Project Budget                 $2,138,326
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CalPERS Impact to Budget

CalPERS Proposed Employer Rates

18/19 is budget amount. All other years are projected based on average increases for step and column.

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Classified 
Payroll*

$  11,135,570.00 $  11,500,000.00 $  11,900,000.00 $  12,300,000.00 $  12,700,000.00 $    13,100,000.00 $  13,500,000.00 

Rate
18.06% 20.80% 23.80% 25.20% 26.10% 26.80% 27.30%

Projected 
Total 

Expense

$    1,767,938.55 $    2,152,800.00 $    2,548,980.00 $    2,789,640.00 
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CalSTRS Impact to Budget 18-19

CalSTRS Proposed Employer Rates
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New Positions (General Fund)

Faculty
English
Math

Philosophy
Alcohol and Other Drugs

Spanish
Counseling (Focus on teaching Counseling 1 courses)

Administration
Director of Financial Aid


