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Spring 2019 

AUGUST / SEPTEMBER / OCTOBER 2018 – INITIAL PREPARATION OF & 
INPUT ON GOALS & TARGETS 

 
ü IPRE Office prepares potential goals and targets for metrics in Strategic Plan 2019-2024 

utilizing various methods aligned with the College’s adopted Institutional Effectiveness 
Framework encompassing a range of targeted outcomes from minimum expectation (ME) 
to attainable target (AT) to aspirational target (AS). 

ü IPRE Office presents modeling approaches at College Planning Council meeting. September 
19. 

ü IPRE Office holds special sessions to vet methods and targets with leaders and internal 
stakeholders. October 23 and October 30. 

 
NOVEMBER & DECEMBER 2018 – ALIGNMENT OF INSTITUTIONAL GOALS 

WITH SYSTEM-WIDE VISION FOR SUCCESS & 
CERTIFICATION OF PROCESS TO ESTABLISH GOALS 

 
ü IPRE Office constructs crosswalk of institutional goals and metrics against system-wide 

goals and metrics. November 9. 
ü IPRE Office presents on alignment of goal-setting at Governing Board meeting. November 

20. 
ü IPRE Office presents aligned goals and metrics and 2018-19 timeline for institutional goal-

setting at College Planning Council meeting. November 21. 
ü Superintendent/President certifies that College plans for an inclusive process to establish 

goals are in place. December 15. 

JANUARY & FEBRUARY 2019 – 


