Report of IPRE Office Goal Attainment 2013-2018

Goal 1. Steward effective institutional planning toward fulfilling college mission and meeting
strategic priorities and goals.

Objective 1A: Design, implement, evaluate and improve a comprehensive annual integrated
planning process.

IPRE designed and developed a Model for Integrated Planning and Sustainable Continuous
Quality Improvement at the start of implementation of Strategic Plan 2013-2018, with the
purpose of informing and impacting all key institutional processes and decisions. This Spring
(2018), IPRE reviewed the model and proposed an improved, less complicated, but more
integrated model for the next Strategic Plan 2019-2024.

IPRE also leads the Program Planning and Assessment (PPA) process, developing an annually
updated inventory of programs requiring submission of a PPA report, an annually updated
process timeline, a document that delineates budget development and funding decision
processes, and PPA templates for both instructional and non-instructional programs. IPRE
coordinates the PPA process, keeping track of inventory of reports, reviewing, and making
modifications as needed to the process for improvement.

This objective has been achieved.

Examples of Key Evidence

1A.1. Integrated Planning Model — Current

1A.2. Schedule of Annual & Comprehensive Reviews 2013-2018 Schedule for Spring 2018
(Updated 1-10-18)

1A.3. Timeline for 2018 PPA Process

1A.4. Budget Development and Funding Decision Processes

1A.5. Proposed Revision of PPA Process

1A.6. Integrated Planning Model — Proposed


https://drive.google.com/open?id=1qU9kIcJFiME3HufwZGoB_3kPrQks82kN
https://drive.google.com/open?id=1tOiDQ4OuNSbuJNM7nUK1u40_QKFVAOOQ
https://drive.google.com/open?id=1PYa2ithtzXsBS9mKcp_4op7oG76EavFU
https://drive.google.com/open?id=1tjflqqHkqiQDOyMi1ZiiRuFrOgSRfSH7
https://drive.google.com/open?id=14CVSlDjRhrlAZkB1ybwPhSb6aE_KQeC5
https://drive.google.com/open?id=1Sxrfdq2wobhhVdvK7WIrmK7auEMYS_ep



https://drive.google.com/open?id=1EFNE0iEXV84DeCJtCXqaa2eMcV6zRWpv
https://drive.google.com/open?id=1S-T7Wsirx1zJgDSiQmB889uc_HUbmkUT
https://drive.google.com/open?id=144bdCw240cm7QVIuNKHotraIsjwaEHyt
https://drive.google.com/open?id=1tEYo1SSwq-azBCm4W7tjvdsrq6EmLfqD
https://drive.google.com/open?id=1kC1PwEhYfniC_lrYSV_cMegKkvBVvpoy
https://drive.google.com/open?id=1RhiKpWYu3GB21qYWngbcuEPYeYVr4tvH

IPRE coordinates the development and execution


https://drive.google.com/open?id=1pFNmxTXX0_r_aNXQBF0j7ZRLM4MhKfRb
https://drive.google.com/open?id=1oPc2n19lM2SgFHaNE35ghX7fzg1sgtgQ
https://drive.google.com/open?id=1q276Nk1DXNoSMfGRqJWqBSVfjy7-v3Mo
https://drive.google.com/open?id=1FXRiRjzhLMsgJdl0FjjlDXutsy32RCEs
https://drive.google.com/open?id=1Hpuv2JW1CemH6AePpM3DwoyO-Br0MF--
https://drive.google.com/open?id=1xJfs-4ZZNSSpuNbyCs0YkU4BZ2i7IHUK
https://drive.google.com/open?id=1kGzDyDEA6EZTVXd2BYOTQkCGaGSibH3o



https://drive.google.com/file/d/1j-aZuSQXzn5ajJewQ0gk0Fr2O6oz5nHP/view
https://drive.google.com/file/d/1Ezzi8N9jnkcfpWxMsolTcFUf5_dHRJO3/view
https://drive.google.com/file/d/1vvkHUer9j0TugfLgJ3TADrPEjfwNWyER/view
https://drive.google.com/file/d/11knUOCFx7PkpooI26wRdxuxhWH_OGs1N/view
https://drive.google.com/file/d/1RBukGV8WO4aVm76EpC45G2LeMg0VllLc/view

Objective 3B: Survey data and data reporting needs for each college division, and develop
data reporting tools accordingly.

The IR Function has been able to provide support on data and survey needs. The Function has
received and processed a total of 194 projects in the last two academic years, with a
completion rate of 74%. The number of projects per division varies, but Academic Affairs leads
the requests with 76 out of 194 projects (See 3B.1).

The completed projects have been in a variety of areas, but most of them have focused on data
extraction, rather than comprehensive research questions. The majority are from internal
parties requests. This volume of projects in a short time of time indicates how the college is
growing to a culture of inquiry.

Data tools have been developed to the easy access of data (See 3C.2)

The IR Function has conducted a total of 13 surveys in two academic years, the surveys have
been for specific target audiences and have retrieved a rich set of information and findings.
Some surveys have been standardized and others done in house, but for all the data handling
and analysis have been conducted internally at Hartnell IR (See 3B.3).

This objective has been achieved for the timeframe analyzed.

Examples of Key Evidence

3B.1. Number of IR Projects In Transit
3B.2. List of Completed Data/Research
3B.3. List of Surveys Completed

Objective 3C: Design and/or provide access to, and training when required in, self-service
research and data gathering, analysis and reporting tools.

The IR Function has been able to provide access and training to users for in service data tools. It
also has provided support with survey elaboration, data analysis and interpretation, Program
Planning and Assessment, Strong Workforce, Perkins among others. On Spring 2018, a total of
12 sessions were held with 28 participants. There was also many 1-1 appointments to go over
the data. The session also provided detailed instructions on how to access the data (See 3C.1 &
3C.4).

The website is revamped including all tools, visualizations, and data element dictionaries (See
3C.2and 3C.3).

The DED were put in the R Drive for easy access to all stakeholders. They would evolve to the
website once they are checked for accessibility (See 3C5,3C6,3C7 & 3C8).


https://drive.google.com/file/d/1VI29mMNjlBgFvQH4ZnApRlz6H8f3ei5Y/view
https://drive.google.com/file/d/1qsKBGdBTEPBIPif5Yi2c6UGZs449WCxE/view
https://drive.google.com/file/d/1VFXPgMnh_TAYGD6vq6GPCc6lZ-c9RPM2/view

This objective has been achieved for the timeframe analyzed.

Examples of Key Evidence

3C.1. PPA Hands-On Session Instructions

3C.2. Tools Access

3C.3. Data Element Dictionaries Access

3C.4 Access Hartnell Data Analytics Reporting Tools
3C.5 DED Enrollment Retention, Success

3C.6 DED Cohort Progression Tool

3C.7 Programs Awards Tool

3C.8 Subject Analysis Tool


https://drive.google.com/file/d/1PYLQUQ7CmsGYFJgfgkVUbtHyFfxYJ2HR/view
https://drive.google.com/file/d/198Fe5p49twOPpafOmQ4iF7XEX_44gPmY/view
https://drive.google.com/file/d/1N_RwNFCHeOXDs1VKuhWMGbJ-C6SD9ygX/view
https://drive.google.com/file/d/1mlejP1S63jKt1XNvGfxoMwHZusfoZC0Z/view
https://drive.google.com/file/d/1J9f68Runmd7Goy6T6od1-WpluKxVObqW/view
https://drive.google.com/file/d/1iCud63UyxIe0ki4cc9YAzuEv-cl3Efu8/view
https://drive.google.com/file/d/1B_DGLaiMt74fpNnAiiGzQDURXVdBB7RQ/view
https://drive.google.com/file/d/1q0-av2Whiu9dpwoRAVIQev0tEXvKmV2U/view

