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Governing Board Established

6 Institutional Priorities in 2013

Student Access
Student Success
Employee Diversity & Development
Effective Utilization of Resources

Innovation and Relevance for
Programs & Services

Partnerships with Industry, Business,
Agencies & Education
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5-Year Assessment

Focuses on progress and primary achievements over the
entire 5-year period from 2013-2018

Report includes Narrative and Scorecard.:

- Narrative
Overall progress made
Key strategies implemented
Key challenges encountered

- Scorecard

Encompasses all KPIs relevant to report over most if
not all 5 years

KPI information includes baseline, most recently
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Strategic Plan 2013-2018:

Annual Reports On Proqgress

Previously completed annual progress
reports and applicable KPI scorecards
can be found at:

http:.//www.hartnell.edu/strategic-planning-0

GROWING LEADERS Opportunity. Engagement. Achievement. www.hartnell.edu


http://www.hartnell.edu/strategic-planning-0




