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 - Students overall are satisfied with Hartnell Education

-  HC is accessible for many students that can't afford other 

options, is is a local community college and alternative. 

 - There are issues with the Enrollment process. It is 

either "too difficult, too long, too intermittent, it lapses 

with time. 

 - Students have issues navigating within the steps and 

departments and requirements to register. 

- Many students have lower grit (motivation) to persist 

and overcome obstacles. 

- Some students find themselves "misguided" or even 

"disrespected", "unwanted", "dumb" by different 

college personnel  or betrayed due to college policies or 

procedures (books, placement, taking assortment of 

classes.)

 - Many students have issues commuting and this 

become a big barrier to come to classes. 

- There is discrepancy between expectations and 

campus policies. 

1. Academic Affairs

2. Students Affairs 

3. Administrative 

Services

4. Institutional 

Advancement 

1140  - 8 out of 10 students would visit Food Pantry. 

 - 6 out of 10 students experience food insecurities. 

- Students cut portions or choose less nutritious options 

due to budget constrains. 

- Only 30% of students are having balanced meals. 

- 3 out of 10 students experience housing insecurities. 

1. Student Affairs

2. ASHC

92

 - Overall, Academic factors were less important than financial 

and personal factors, but are one of the most important aspects 

for continuing students or students who completed at least one 

semester. 

 - 70% of the Non-Attending students would recommend HC to a 

family member or friend. 

 - 80% of the Non-Attending students are likely to complete 

courses at HC in the future. 

 - Financial Aid Application was one of the most difficult 

steps when applying to Hartnell. 

 - Personal reasons influenced not completing the 

registration or enrollment for a good proportion of the 

students. 

 - Job Responsibilities, scheduling conflicts, and family 

responsibilities are the three most commonly cited 

personal factors that influenced respondent's 

attendance 

 - Class availability was challenging for many students 

that couldn't find the courses they needed at the times 

needed. 

 - Many students had to prioritize spending on family or 

children rather than paying school fees. 

1. Academic Affairs

2. Student Affairs 

3. Enrollment 

Management Team

26 surveys  and 

Secondary 

Research 

 -  There is a positive change (7%)  in the number of jobs from 

2015 to 2018 in the Health Services field. 

 - HC is one of the few suppliers of Licensed Practical Nursing and 

Vocational nursing in the area.

 - 41% of respondents reported current needs on training. 

 - Job applicants seem to have lack of critical and 

analytical thinking or problem solving.  

1. Cabinet

2. Institutional  

Advancement
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PRE-ENROLLED ENTERING CONTINUING COMPLETING 

Strengths

 - HC Working with ecosystem 

for the appeal of STEM  fields 

(science fairs, visits, forums, ) 

 - Strong sense of belonging 

 - High number of students 

placed in jobs.

 - High gain in Salary 

 - 9  out 10 students are satisfied 

with the training received 

Weaknesses
 - Enrollment process is too 

difficult, too long, too complex

 - Lack of engagement related to 

Academic and Social Support 

Network

 - Issues on consistency of 

relationship with Counselors

 - Lack of Awareness with 

programs and Services


