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Hartnell College Vision Statement Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and economic vitality
of our communities and the world.
Hartnell College Mission Statement: Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell College



STRATEGIC PLAN 2019-2024 CORE OUTCOMES
Core Outcome 1 - Degree/Certificate Completion

Core Outcome 2 — Degree/Certificate Completion Efficiency (Units & Time)
Core Outcome 3 - Transfer to Four-Year Institutions
Core Outcome 4 - Student Employment Following Training and/or Degree/Certificate Completion

MEMBERSHIP (and terms of service)
Faculty Academic Senate President (co-chair, permanent)
Superintendent/President (co-chair, permanent, non-voting)
VP of Academic Affairs (permanent)
HCFA President (permanent)
VP of Student Affairs (permanent)
VP of Administrative Services (permanent)
Dean of Academic Affairs (2-year term, selected by superintendent/president)
Dean of South County Education Services (permanent)
Dean of Institutional Planning and Effectiveness (permanent)
CSEA President (permanent)
1 Classified Manager, Supervisor, or Confidential (2-year term, to be selected by the
superintendent/president)
5 Faculty (
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PURPOSE

To function as the highest level collaborative council for the college with a focus on goal-
setting, planning, resource allocation, institutional effectiveness, and continuous
improvement.
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INSTITUTIONAL EFFECTIVENESS
Review and recommend key performance indicators, targets, and benchmarks for evaluating
and reporting institutional effectiveness and performance, ensuring that these measures are
incorporated into the college’s integrated plans.
Review institutional outcomes regularly to gauge the college’s improvement, and ensure that
these outcomes are widely communicated across the college.
Monitor student success and institutional performance, review recommended actions
designed to improve them, and evaluate the effectiveness of these actions.
Promote innovative approaches, best practices, and data informed decision making in
developing, scaling, sustaining, and continuously improving programs, services, and
initiatives to ensure maximum impact on student success and institutional performance.

5. COLLEGE RE-
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