
GROWING LEADERS Opportunity. Engagement. Achievement.    www.hartnell.edu

Dr. Hetty Yelland, Faculty Coordinator

Hartnell College Re-Design 
Guided Pathways
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IMPROVE THE STUDENT EXPERIENCE FROM 

ENROLLMENT TO COMPLETION
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ALL STAKEHOLDERS WORKING TOGETHER

 Faculty

 Staff


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TIMELINE STARTS WITH THE YEAR OF 

INQUIRY June 2018 · May 2019
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Closing the Loop:  Meta-Majors Inquiry 

- Feb. 22 Instructional 
Programs & 
Support, Student  
Affairs, and LLS&R

- March 1 Alisal 
Campus

- March 8 STEM 
Programs 

Feb. 22 Instructional 
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Transition Plan:  April due date for teams



GROWING LEADERS 
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FOCUS

- Meta-

majors first 

draft Fall 

2019

- Panther 

Days

- AB705
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CURRENT FOCUS

- Scaling and access 

to key services

- Communication 

strategy for 

continui .Q0984 www.hartnell.edu
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Completing Students 

Team

- Inquiry

Facilitation Team

- Inquiry
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THIS IS THE WAY MEANINGFUL CHANGE 

HAPPENS 
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YEARS 3-5+:  RINSE AND REPEAT
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