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IMPROVE THE STUDENT EXPERIENCE FROM 

ENROLLMENT TO COMPLETION
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ALL STAKEHOLDERS WORKING TOGETHER

 Faculty

 Staff

 Administrators

 Students

 Community 

Members
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YEARS 3-5+:  RINSE AND REPEAT
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PRE-ENROLLED STUDENTS TEAM: one 

design starts approval process by Sept. 

 Design & gain approval 
to institutionalized 
Pathways Committee

 Design & gain approval 
for consistent PR 
material system

 Design & gain approval 
mapping pre-enrolled 
pathways system

 Design & gain approval 
for expanded and 
systematized family 
outreach

 Innovation grant 
winner—test pilot 
outreach materials



GROWING LEADERS Opportunity
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Completing Students Team & 

Facilitation Team

 Inquiry complete

 Deciding design focus 
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2019-2020

 Continue with paid 
part-time faculty 
member per team

 Increase student 
team members paid 
with vouchers from 2-
3

 Innovation grant 
winner—embed data 
coaches in each team

 Add staff 
ambassadors for each 
team

 40 percent release 
counseling 
coordinator


