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KEY METRICS FOR STRATEGIC PLAN 2019-2024 

 
 

1. Number of Certificates 
2. Number of Degrees 
3. Graduation Rates 
4. Median Time to Degree 
5. Median Units to Degree 
6. Number of Transfers 
7. Transfer Rates 
8. Employment Rates 
9. Median Percentage Change in Earning 
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  Strategic Plan Scorecard Background Sheet 1  
 

Institutional Effectiveness 
Measure:  
 

Number of Certificates 

What Institutional Goal Does 
the Measure Relate to?  
 

Goal I: Increase student degree and certificate completion 

Description Measure: Number of Chancellor’s Office approved certificates completed 
 

Measurement Calculation: Simple count of certificates 
 

Unit of Measurement Total Number 
 

Time Frame Academic Year 
 

Data Source(s):  Chancellor's Office Data Mart 

 

Annual Target Calculation Methodology: 

 Attainable Goal (AT) = Mean of most recent 5 year historical data *1.10 

 Minimum Expectation (ME) = AT * 0.8 

 Aspriation Goal (AS) = AT *1.2 
 

Rationale for Annual Target Calculation Methodology: 
Strategic plan core outcome & core metric for CCCCO's Vision for Success 
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 Strategic Plan Scorecard Background Sheet 2 
 

Institutional Effectiveness 
Measure:  
 

Number of Degrees 

What Institutional Goal Does 
the Measure Relate to?  
 

Goal I: Increase student degree and certificate completion 

Description Measure: Number of Associate Degrees completed 
 

Measurement Calculation: Total of A.S.-T Degrees + Total of A.A.-T Degrees + Total of A.A. Degrees + Total of A.S. Degrees 

 

Unit of Measurement Total Number 
 

Time Frame Academic Year 
 

Data Source(s):  Chancellor's Office Data Mart 

 

Annual Target Calculation Methodology 

 Attainable Goal (AT) = Mean of most recent 5 year historical data *1.10 

 Minimum Expectation (ME) = AT * 0.8 

 Aspriation Goal (AS) = AT *1.2 
 

Rationale for Annual Target Calculation Methodology 
Strategic plan core outcome & core metric for CCCCO's Vision for Success 
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 Strategic Plan Scorecard Background Sheet 3 
 

Institutional Effectiveness 
Measure:  
 

Graduation Rates 

 

What Institutional Goal Does 
the Measure Relate to?  
 

Goal I: Increase student degree and certificate completion 

Description Measure: Percentage of full-time, first time, degree- and/or certificate-seeking undergraduate students in 
a particular year after removing any allowable exclusions (adjusted cohort), who completed their program within 150 
percent of normal time to completion 
 

Measurement Calculation: Total number of completers within 150% of normal time ÷ revised adjusted cohort 
 

Unit of Measurement Percentage 
 

Time Frame Fall Semester 
 

Data Source(s):  Integrated Postsecondary Education Data System (IPEDS) 

 

Annual Target Calculation Methodology: 

 Attainable Goal (AT) = Mean of most recent 5 year historical data *1.10 

 Minimum Expectation (ME) = AT * 0.8 

 Aspriation Goal (AS) = AT *1.2 
 

Rationale for Annual Target Calculation Methodology: 
Actual data shows an upward trend with moderate increase annually. It is a strategic plan core outcome. 
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 Strategic Plan Scorecard Background Sheet 4 

 

Institutional Effectiveness 
Measure:  
 

Median Time to Degree 

What Institutional Goal Does 
the Measure Relate to?  
 

Goal II:  Increase student completion efficiency (decrease time and units to 
degree completion) 

Description Measure:  The median number of years from the time of a student's first enrollment at Hartnell College 
taking a credit course until the time they complete an AA, AS, or ADT degree 
 

Measurement Calculation:  Number of Years to Degree = (Date the student completed an AA, AS, or ADT degree from 
HC - date the student first enrolled at HC) ÷ 12 
 

Unit of Measurement Median Number 
 

Time Frame Academic Year 
 

Data Source(s):  1. Hartnell College Database (CollProd); 2. Chancellor's Office Data on Demand 
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 Strategic Plan Scorecard Background Sheet 5 

 

Institutional Effectiveness 
Measure:  
 

Median Units to Degree 

What Institutional Goal Does 
the Measure Relate
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 Strategic Plan Scorecard Background Sheet 6 

 

Institutional Effectiveness 
Measure:  
 

Number of Transfers 

What Institutional Goal Does 
the Measure Relate to?  
 

Goal III: Increase student transfer to 4-year institutions 

Description Measure:  Students transferring to the three different systems (UC, CSU, IN & OUT Private) 
 

Measurement Calculation:  Number of students that enrolled in one of the systems 
 

Unit of Measurement Total Number 
 

Time Frame Academic Year 
 

Data Source(s):   1. UC Portal ; 2. CSU Portal; 3. Chancellor's Office Data Mart 

 

Annual Target Calculation Methodology: 
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 Strategic Plan Scorecard Background Sheet 7 

 

Institutional Effectiveness 
Measure:  
 

Transfer Rates 

What Institutional Goal Does 
the Measure Relate to?  
 

Goal III: Increase student transfer to 4-year institutions 

Description Measure:  Students that transferred from a cohort of first time students, enrolled in the Community 
College system, that took at least 12 units at the college and had an "intent to transfer" behavior (attempted ENG or 
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 Strategic Plan Scorecard Background Sheet 8 

 

Institutional Effectiveness 
Measure:  
 

Employment Rates  

What Institutional Goal Does 
the Measure Relate to?  
 

Goal IV: Increase student employment opportunities subsequent to training 
and degree/certificate completion 

Description Measure:  Students employed four fiscal quarters after leaving the studies 
 




