


CALL MEETING TO ORDER Lisa Storm
The meeting called to order at 3:05 p.m.

ACTION ITEMS
1. Minutes of December 5, 2018 Lisa Storm
MSC: Figueroa/Glazier to approve the minutes as submitted.

INFORMATION ITEMS

1. Update on Governor’s State Budget 2019-20 Benjamin Figueroa
Benjamin Figueroa, Vice President of Administrative Services delivered the Governor’s proposed
budget for 2019-20. The proposed budget is a first attempt until the May Revise. Ben provided an
overview of the state budget, including changes in funding,
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engagement and dialogue. The CPC was introduced to the plan at its December 5" meeting; this
meeting’s discussion was to delve deeper into the plan and consider next steps. Dr. Lofman
highlighted the strategies/actions and members of the workgroup provided input as did other
members of the Council. The overall recommendation of the workgroup is to approve the plan and
embed the strategies and action items into the strategic plan implementation, starting with the
2019-20 Operational Plan.

The six strategies are:
1. Improve Communication & Communication Flow
2. Boost Participation in Institutional Dialogue about Strategic Priorities
3. Strengthen Cooperative Interactions
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