
1

Local Goal Setting
In the 2017 Vision for Success, the California Community College Chancellor’s Office and Board of 
Governors established ambitious systemwide goals for improved student outcomes. Now local  
colleges have an opportunity to articulate how they will contribute to reaching the systemwide goals  
for improvement.

GOAL 1 Completion

Systemwide goal: Increase by at least 20 percent the number of CCC students annually who acquire 
associate degrees, credentials, certificates, or specific job-oriented skill sets.

Aligned college-level goal: 
(Please fill in at least one of the following)

•• [NAME OF COLLEGE] will increase the total number of completed associate degrees from [NUMBER] 	
in 2016-17 to [NUMBER] in 2021-22, an increase of [NUMBER] percent.

•• [NAME OF COLLEGE] will increase the number of completed CCCCO-apprt •

 will decrease the average units earned per completed associate degree from 
[NUMBER] in 2016-17 to [NUMBER] in 2021-22, a decrease of [NUMBER] percent.
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Goal for all students: [NAME OF COLLEGE] will increase the number of completed CCCCO approved 
certificates from [NUMBER: SAME AS ABOVE] in 2016-17 to [NUMBER: SAME AS ABOVE] in 2021-22, an 
increase of [NUMBER: SAME AS ABOVE] percent.

In addition, among [DROPDOWN: LIST OF DI STUDENT GROUPS] students, the number of completed 
CCCCO approved certificates will increase from [NUMBER] in 2016-17 to [NUMBER] in 2021-22, an increase 
of [NUMBER] percent.

Additionally, for each of your college’s disproportionately impacted groups, please identify a transfer goal 
that envisions a faster rate of improvement than for your college as a whole.

Goal for all students: [NAME OF COLLEGE] will increase the number of completed ADT degrees  
from [NUMBER: SAME AS ABOVE] in 2016-17 to [NUMBER: SAME AS ABOVE] in 2021-22, an increase of  
[NUMBER: SAME AS ABOVE] percent.

In addition, among [DROPDOWN: LIST OF DI STUDENT GROUPS] students, the number of completed  
ADT degrees will increase from [NUMBER] in 2016-17 to [NUMBER] in 2021-22, an increase of  
[NUMBER] percent.

Goal for all students: [NAME OF COLLEGE] will increase the number of transfers to UC/CSU  
from [NUMBER] in 2016-17 to [NUMBER: SAME AS ABOVE] in 2021-22, an increase of
[NUMBER: SAME AS ABOVE] percent.

In addition, among [DROPDOWN: LIST OF DI STUDENT GROUPS] students, the number of transfers to UC/
CSU will increase from [NUMBER] in 2016-17 to [NUMBER] in 2021-22, an increase of [NUMBER] percent.

Colleges could opt to also provide goals for additional metrics:

[TYPE GOALS HERE]


