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Initiatives/Projects 

Planned for and/or 

Undertaken in FY

Link to Strategic                  

Plan Goal(s)
Results/Outcomes in FY% of Initiative/Project Completed

 Agriculture Business & 

Technology Endowment 

1A-2AB-4C-5A-6A   

sustainability for 

innovative and relevant 

community- and industry-

driven programs

7% 2% 9% Endowment funding is a 

long-term initiative. 

Tanimura Family 

Foundation Ag Internship 

Endowment

 Agriculture Business & 

Technology 

1A-2AB-4C-5A-6A   

innovation and relevance 

of community- and 

industry-driven programs

196% 52% 248% Public and private grants 

enabled ag tech to 

upgrade program offerings 

and equipment, in 

response to industry 





Initiatives/Projects 

Planned for and/or 

Undertaken in FY

Link to Strategic                  

Plan Goal(s)
Results/Outcomes in FY% of Initiative/Project Completed

Planetarium 1A-2AB-4C-5A-6A 

innovation and relevance 

of programs for the 

community

6% 0% 6% This priority was 

incorporated into 

fundraising for the STEM 

Center capital campaign

STEM Research 

Internships and 

Endowment

1A-2AB-4C-5A-6A 

innovative and relevant 

opportunities for all 

constituent individuals 

and groups in partnership 

with industry and higher 

education partners

182% 295% 477% Continued outstanding 

individual, corporate and 

foundation support and 

partnership for 

innovation, relevance and 

student success. US Dept. 

of Education matching 

funds for STEM Internship 

Endowment

Athletics 1A-2AB-4B opportunities 

and success for all 

constituent individuals 

and groups utilizing world-

class facilities

0% 18% 18% Fund development 

strategies have been 

initiated to increase 

support for specific teams 

and the general 

department

Theatre Lobby Renovation 1A-2AB-4B opportunities 

and success for all 

constituent individuals 

and groups utilizing world-

class vanue

127% 281% 408%

Hired Director of 

Philanthropy for Arts and 

Athletics in 2016; 

completed capital 

campaign for Center for 

Performing Arts and will 

open renovated Building C 

in November 2018, 

thereby providing state-of-

the art facilities for 

students, faculty and the 

community



Initiatives/Projects 

Planned for and/or 

Undertaken in FY

Link to Strategic                  

Plan Goal(s)
Results/Outcomes in FY% of Initiative/Project Completed

Music Program Upgrades 1A-2AB-4C-5A-6A 

opportunity and success 

for constituent individuals 

and groups that meet the 

needs of the community

13% 2% 15%

Art Gallery Improvement 4B-5A-6A innovation and 

relevance in meeting the 

needs of the community

13% 35% 48%

Fund for South County 1A-2AB-4C-5A-6A 

opportunity and success 

for constituent individuals 

and groups with 

community- and industry-

driven programs

19% 6% 25% Provides services and 

support to a high-need 

student population, 

thereby bolstering student 

access, success and 

employment 

opportunities in the 

region.
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License and implement 

Cognos 10 to support 

data-driven decision 

making at the College by 

engaging users with 

information on-demand. 
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Technology refresh of 

computers and server 

room infrastructure 

Strategic Priority #1 – 

Student Access, Goal 1

Strategic Priority #2 – 

Student Success, Goals 1, 2

Strategic Priority #4 - 

Effective Utilization of 

Resources, Goal 3

67 33 100

SP#1: Computer labs are kept current and 
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